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1. Introduction

Rationale

In St. Tierney's Primary School, we believe that all pupils have the right to learn in a safe and
supported environment and that all forms of bullying behaviour are unacceptable. We are
completely opposed to bullying and will not tolerate it and see it as entirely contrary to the
values and principles we work and live by.

All members of the school community have a right to work in a secure and caring environment.
They also have a responsibility to contribute, in whatever way they can, to the protection and
maintenance of such an environment.

This Anti-Bullying Policy applies only to pupil-to-pupil or a group of pupils against another pupil
or group of pupils. Bullying behaviours involving or concerning member(s) of staff are covered
within our Staff Code of Conduct.

School Aims
St Tierney's PS aims to provide a working, caring and happy environment in which the potential

of every child can be realised. We wish to promote in all our pupils such values as will make them
caring, responsible citizens. We believe in the dignity and worth of each individual and in the
development of the whole person. We believe that pupils in our school have a right to learn free
from intimidation and fear. St. Tierney's PS will not tolerate bullying behaviour. We believe that
the needs of the pupils experiencing bullying behaviour are paramount. All pupils who believe
they have been bullied will be listened to sympathetically and all reported bullying incidents will
be taken seriously and thoroughly investigated.

All members of our school community share these values and work to ensure a pupil-centred
approach in which caring is a shared responsibility of all. These values underpin and shape all our
school policies.

School Values

1. Faith: We embrace our Catholic Values of faith, hope and love which guide us a
community of learning.

2. Respect: We value all ideas and opinions and show respect to everyone.

3. High Achievement: We do our best o reach our highest potential in our learning and
extracurricular activities and we celebrate our successes together.

4. Inclusion: We minimise barriers to learning to ensure everyone feels included and valued

and that no one is left behind.
5. Friendship: We work and play together to strengthen our friendships and support each

other.

6. Teamwork: We work better as a team and collaborate to achieve our goals.

7. Empathy: We show kindness, empathy and understanding tfowards others in our daily
lives.

8. Responsibility: We take on to responsibility to make a positive impact in our school and
community. We are honest and practice fairness in our decisions and interactions.

9. Happiness: We are a happy and welcoming school that promotes joy and a love for

learning in a safe and nurturing environment.



2. The Context - Legislation and Guidance -

Duties placed on Board of Governors and Principal

This policy is informed and guided by the following current legislation and DE Guidance
listed below:

The Legislative Context:

The

The Addressing Bullying in Schools Act (Northern Ireland) 2016
The Children (Northern Ireland) Order 1995

The Welfare and Protection of Pupils Education and Libraries Order (Northern
Ireland) 2003 (A17-19)

The Human Rights Act 1998

The Education (2006 Order) (Commencement No. 2) Order (Northern Ireland)
2007

The Health and Safety at Work Order (Northern Ireland) 1978
The Education (School Development Plans) Regulations (Northern Ireland) 2010

Policy & Guidance Context

The Addressing Bullying in Schools Act (Northern Ireland) 2016 Statutory
Guidance for Schools and Boards of Governors (DE Final Guidance, 9th March
2021)

Measures to Prevent Bullying in DE Circular 2003/13
Pastoral Care in School: Promoting Positive Behaviour (DE, 2001)
Safeguarding and Child Protection in Schools: A Guide for Schools (DE, 2017)

Co-operating to Safeguard Children and Young People in Northern Ireland (Dept.
of Health, Social Services and Public Safety, 2016)

Safeguarding Board for Northern Ireland Policies and Procedures (SBNI, 2017)

The International Context

United Nations Convention on the Rights of the Child (UNCRC)

The guidance will be used in conjunction with the NIABF ‘Effective Response to
Bullying Behaviour' resource file which supports schools to respond to, resolve and
restore relationships when bullying behaviours occur.



In considering the aforementioned legislation and guidance,

The Governors will:

Secure a preventative, responsive and anti-bullying ethos, in association with
other relevant policies, to ensure a safe, inclusive, happy, organised and engaging
school environment.

Have overall responsibility for ensuring the Anti-Bullying Policy is in place and
updated every four years or if necessary, updated as required.

Support the principal in following guidelines and practices agreed in the policy.
Monitor and evaluate the effectiveness and impact of strategies promoted in the
policy.

Consult with the school community on the general principles and practices
reflected in the policy and consider the views/feedback in relation fo anti
bullying, to inform and guide whole school development planning with regards to
targets, success criteria and outcomes.

Ensure there is a record of how pupils, parents/carers, teachers and governors
are consulted and if and when changes are made to the Anti-Bullying Policy.
Ensure anti-bullying will be a standing item of each meeting of the Board of
Governors.

Keep a 'Record of Incidents' of all incidents of bullying or alleged bullying
involving a registered pupil/s at the school including method, motivation, how long
the bullying went on, how the incident was addressed and how effective the
interventions were. Keep a record of the proportion of bullying situations which
were successfully resolved.

The Principal will:

Ensure this policy and associated policies are implemented consistently
throughout the school.

Facilitate any necessary staff development in relation o behaviour management
and anti-bullying.



3. Consultation and Participation

This policy has been developed in consultation with registered pupils and their
parents/carers, in compliance with the Addressing Bullying in Schools Act (NI) 2016.
The processes of how consultation took place included:

Discussions with the School Council.
Class-based activities and participation in Anti-Bullying Week.
Discussion at whole school assemblies.

Whole school questionnaires distributed to pupils, parents/carers, staff
(teaching & non teaching) and governors in April 2023.

Engagement activity and training session with staff in December 2024,
Consultation with all stakeholders when drafting and writing the Anti-Bullying
Policy in March 2025.

Annual Audit involving Safeguarding Team using ETI Self Evaluation Performa.
Analysing results and providing feedback to all participants.

Seeking expertise, knowledge and advice from external agencies including EA
Behaviour Support & provisions team.

Using results/information o address concerns; improve support provided, inform
and guide amendments to policy and procedures, identify continuous professional
development; inform School Development Plan; monitor and evaluate policy
efficacy.

Pupils are involved in the creation and maintenance of St. Tierney's Primary School's
anti-bullying culture through participation in one or more of the following areas:

The annual NIABF Anti Bullying Week activities;

Presenting a class assembly;

Presenting material Anti Bullying displays:;

Class and School Council Meetings;

Creating class and/or school Anti Bullying agreed charters;

Creating and agreeing School Code of Conduct;

Pupil questionnaires/audits;

Playground Buddies and Peer Mentoring:

Being taught pastoral programmes through PDMU and RSE including participation
in Circle Time;

Contribution to school policies and practice such as: promoting positive behaviour
and rewards system, anti bullying, healthy eating,
extracurricular/lunchtime/activities.

Healthy Me Programme (Action Mental Health)

Worry/Suggestion box for children to post their concerns

Roots of Empathy Programme

BeeSafe Programme



4. Bullying Behaviour Defined

‘The Addressing Bullying in Schools Act (N.I.) 2016’ provides schools with a legal
definition which must be used by all schools to assess reported concerns of bullying
type behaviour.

In St. Tierney's we recognise that there is a continuum of inappropriate/unacceptable
behaviours which can impact on everyone’s right to be safe and happy. These
inappropriate/unacceptable behaviours (which are not considered as bullying) will be dealt
with in line with the school's Positive Behaviour Policy’'s procedures.

However, on occasions we will be challenged to differentiate between
inappropriate/unacceptable behaviours and those which do constitute bullying.

TRIP

While the legal definition, as set out in the Act, is the primary definition, we also use the
mnemonic TRIP. This helps to build a shared understanding across our school community of
the difference between socially unacceptable and bullying type behaviour.

Socially unacceptable behaviour becomes bullying type behaviour when, after clarifying
facts and perceptions, TRIP is confirmed:

When the behaviour is TARGETED at a specific pupil or group of pupils.
When the behaviour is REPEATED over time.

When the behaviour is deliberately INTENDED to cause harm.

When the behaviour causes PSYCHOLOGICAL/EMOTIONAL and/or
PHYSICAL harm.

o H O+

Bullying is usually a repeated behaviour that intentionally hurts, harms or adversely
affects the rights and needs of another or others.
We will consider if the inappropriate/unacceptable behaviours BECOME BULLYING
BEHAVIOURS when the information gathered from investigation clearly demonstrates that
the inappropriate/unacceptable behaviours meet the criteria below:

e intentional

e targeted at a specific pupils or group of pupils

e repeated*

e causing physical or emotional harm

e omission

If alleged incidents fail to meet the criteria for bullying behaviour the school will use
the Positive Behaviour Policy to address unacceptable behaviour.



Whilst the term “imbalance of power’ is not contained within the statutory definition in
Northern Ireland, St. Tierney's does consider the term when defining whether bullying
behaviour has occurred. The imbalance of power can manifest itself in several ways:

e Physical

e Psychological

e Intellectual

e Group/more than one individual

While bullying is usually a repeated behaviour, there are instances of one-off incidents
that we will consider as bullying. When assessing a one-off incident, to make a decision on
whether to classify it as bullying, we shall consider the following criteria:

e severity and significance of the incident

e evidence of pre-meditation

e impact of the incident on individuals (physical/emotional)

e impact of the incidents on wider school community

e previous relationships between those involved

e any previous incidents involving the individuals
The following inappropriate/unacceptable behaviours, when repeated, targeted and
intentionally hurtful, may be considered a bullying behaviour:

Verbal or written acts
e saying mean and hurtful things to, or about, others
e making fun of others
o calling another pupil mean and hurtful names
o ftelling lies or spread false rumours about others
e try to make other pupils dislike another pupil/s

Physical acts

e Hitting

e Kicking

e Pushing

e Shoving

e material harm, such as taking/stealing money or possessions or causing damage to
possession

Omission (Exclusion)
e Leaving someone out of a game
e Refusing to include someone in group work

Electronic Acts/Cyber

e Using online platforms or other electronic communication to carry out many of the

written acts noted above

e Impersonating someone online to cause hurt

e Sharing images (e.g. photographs or videos) online o embarrass someone
This not an exhaustive list and other behaviours which fit with the definition may be
considered bullying behaviour.
St. Tierney's P.S. will determine the intention of the pupil allegedly demonstrating bullying
behaviours to cause harm. This includes:




e Emotional or psychological harm as intentionally causing distress or anxiety by
scaring, humiliating or affecting adversely a pupil's self-esteem.

e Physical harm as intentionally hurting a pupil by causing injuries such as bruises,
broken bones, burns or cuts.

In determining intent to cause harm, at St. Tierney's P.S. we will apply discretion to assess
an individual pupil's capacity to understand the impact of their behaviour(s) on others e.g.
due to development age, disability or delay or is there an imbalance of power due to perhaps
the target pupil(s) lack of resilience.

While repetition is an important element in establishing bullying behaviour at St. Tierney's
P.S., we recognise that when bullying behaviours occur through the medium of electronic
communications, 'repetition’ can take place through the repeated* viewing and sharing of a
post even if there is only one post. A one off cyber bullying incident may be identified as
bullying behaviour. In deciding that an intentional one-off incident is bullying, St. Tierney
P.S. will consider factors such as evidence of premeditation or whether the incident has
caused significant levels of emotional or physical harm to one or more pupils.

The intention of the pupil allegedly demonstrating bullying behaviours to cause harm, will
also be determined by the continuation or repetition of identified bullying behaviour after
the school has implemented interventions to respond to the situation, resolve the concern
and restore the relationships.

Motivations
The various motivations behind bullying include but are not limited to:

Ability

Age

Appearance

Child Looked After (CLA)/Care experienced
Community background

Cultural

Disability

SEN

Family circumstances

Economic Status/FSM

Gender/Gender identity/Perceived Gender
Newcomer/Migrant Status

Peer relationship breakdown

Political affiliation/sectarianism

Race

Religion

Sexual orientation

Other




Bullying is an emotive issue, therefore it is essential that we ensure we use supportive,
understanding language when discussing these matters. For that reason, in St. Tierney's
P.S. we will not refer to a child as ‘a bully’, nor will we refer to a child as ‘a
victim'. Instead, we will refer to the child by describing the situation surrounding that
child, for example:

e A child displaying bullying behaviours
e A child experiencing bullying behaviours

We encourage all members of the school community to use this language when discussion
bullying incident.

5. Preventative Measurers

In St.Tierney's P.S. we are committed fo providing a preventative, responsive and
restorative ethos within our school community. We will work to implement measures with
a view to preventing bullying involving a registered pupil at the school -

e on the premises of the school during the day (e.g. playgrounds, classrooms,
toilets, dinner hall, library etc.

e while travelling fo or from school during the school term, (while pupils are
travelling to and from school they must follow the school's code of conduct)

e while the pupil is in lawful control or charge of a member of staff of the school;
(e.g. school trips, external events etc.) or

o while the pupil is receiving educational provision arranged on behalf of the school
and provided elsewhere than on the premises of the school.

These measure include:
1. Consistent implementation of the Positive Behaviour Policy which:

e upholds everyone's right to be safe both physically and emotionally and requires
high standards of behaviour at all fimes from every member of the school
community.

e promotes early intervention and provides tailored support for those young people
who experience difficulty in meeting acceptable standards of behaviour.

e acknowledges and affirms positive behaviours.

e acknowledges and sanctions inappropriate/unacceptable behaviours.

e carries out regular school evaluations to assess the effectiveness of the policy.

2. Promotion of anti-bullying messages through the curriculum e.g. inclusion of age-
appropriate material specific to individual subject areas related to bullying, positive
behaviour and inclusion.



3. Addressing issues such as the various forms of bullying, including how and why it can
happen, through PDMU, RSE, Circle Time and pastoral care.

4. Involvement in meaningful and supportive shared education projects, supporting pupils
to explore, understand and respond to difference and diversity.

5. Active promotion of positive emotional health and wellbeing through the
pastoral/preventative curriculum.

6. The development of emotional literacy, interpersonal and intrapersonal skills through
the pastoral/preventative curriculum, for e.g. PDMU, RSE and Religious Education
activities, Action Mental Health and NSPCC workshops, Roots of Empathy programme
etc.

7. Active whole-school participation in NLTABF's Anti-Bullying Week activities.

8. Engagement in key national and regional campaigns, e.g. Safer Internet Day, Bee Safe,
NSPCC assemblies etc.

9. Development of peer-led systems (e.g. School and Eco Council, Digital Leaders and
Mentors ) to support the delivery and promotion of key anti-bullying messaging within
the school.

10. Focused assemblies to raise awareness and promote understanding of key issues
related to bullying.

11. Development of effective strategies for playground management, e.g. training for
supervisors, zoning of playgrounds, inclusion of specific resources and provision of a
variety of play options o meet the needs of all pupils, for e.g. Buddy Systems.

12. Development of effective strategies for the management of unstructured times (e.g.
break time, lunch).

13. Ongoing tracking and monitoring of supervision arrangements re dinner hall,
playground, corridors.

14. Provision and promotion of extra and co-curricular activities, aimed at supporting the
development of effective peer support relationships and networks. For e.g. sporting
activity, creative arts, leisure and games, etc.



Measures promoting prevention of bullying behaviour on the way to and from school
include:

1. Development of a culture where pupils take pride in their school and are viewed as
ambassadors for their school within the community. This includes regular reminders of
the positive behaviour expectations of pupils whilst travelling o and from school.

2. Measures to empower pupils to challenge inappropriate and unacceptable behaviour of
their peers during the journey to and from school. This may include the implementation
of peer monitoring systems on buses and for those walking.

3. Regular engagement with transport providers (e.g. EA Transport, etc.) to ensure
effective communication and the early identification of any concerns.

4. Promotion of key anti-bullying messages and awareness of behaviour expectations of
pupils amongst the local community (e.g. local shops, cafes, service providers, residents,
etc.), including information on how to raise any concerns with the school.

5. Appropriate deployment of staff to support the ftransition from school day to journey
home (e.g. staff duty at school gate/bus stops, where appropriate).

The 'Addressing Bullying in Schools Act (Northern Ireland) 2016’ gives the school the
authority to take steps to prevent bullying through the use of electronic communication
amongst pupils at any time during term, where that behaviour is likely to have a
detrimental effect on the pupil's education at school. The Act gives the school explicit
power to take action to prevent cyber bullying which is taking place outside of school,
but which is likely o have an impact on the pupils' education in school. While this gives
the school option to take action, it does not place a duty on schools to do so.

As a result, we will continue to raise awareness of the nature and impact of online
bullying and support pupils to make use of the internet in a safe, responsible and
respectful way. This may include:

e Addressing key themes of online behaviour and risk through PDMU, including
understanding how to respond to harm and the consequences of inappropriate use.
e Participation in Anti-Bullying Week activities.

e Engagement with key statutory and voluntary sector agencies (e.g. C2k, PSNI,
Public Health Agency, Safeguarding Board for NI e-Safety Forum) fo support the
promotion of key messages.

e Participation in annual Safer Internet Day and promotion of key messages
throughout the year.

e Development and implementation of robust and appropriate policies in related
areas.

Please note that the measures above are not an exhaustive list.



6. Responsibility

Everyone in the school community, including pupils, their parents/carers and the staff
of the school are expected to respect the rights of others to be safe.

Everyone has the responsibility to work together to:

The

foster positive self-esteem,

behave towards others in a mutually respectful way,

model high standards of personal pro-social behaviour,

be alert to signs of distress and other possible indications of bullying behaviour,
inform the school of any concerns relating to bullying behaviour,

refrain from becoming involved in any kind of bullying behaviour, even at the risk
of incurring femporary unpopularity,

refrain from retaliating to any form of bullying behaviour,

intervene to support any person who is being bullied, unless it is unsafe to do so,

report any concerns or instances of bullying behaviour witnessed or suspected, o
a member of staff,

emphasise the importance of seeking help from a trusted adult about bullying
behaviour when it happens or is observed,

explain the implications of allowing the bullying behaviour to continue unchecked,
for themselves and/or others,

listen sensitively o anyone who has been bullied, take what is said seriously, and
provide reassurance that appropriate action will be taken,

know how to seek support - internal and external,

resolve difficulties in restorative ways to prevent recurring bullying behaviour
and meet the needs of all parties.

responsibilities of staff, our staff will:

ensure that all pupils know the school definition of Bullying

ensure that the pupils know the school Golden Rules and Code of Conduct and use
a rules reminding script when pupils do not follow them.

foster in our pupils self-confidence, self-esteem, self-respect and respect for
others;

demonstrate by example the high standards of personal and social behaviour we
expect of our pupils;

through PDMU lessons, discuss bullying with all classes, so that every pupil learns
about the damage it causes to both the child who is bullied and to the bully, and
the importance of telling an adult about bullying when it happens:;



promote and participate fully in the activities for Anti Bullying week in November
annually;

be alert to signs of distress and other possible indications of bullying;

listen to children who have been bullied, fake what they say seriously, record, and
act to support and protect them;

talk with the child accused of bullying behaviour to determine nature of bullying;
investigate and record any complaint of bullying using the NTABF materials;
follow up any complaint by a parent about bullying, and report back promptly and
fully on the action which has been taken;

report to the parent of the pupil displaying bullying behaviours or unacceptable
behaviours which could lead to bullying.

deal with observed instances of bullying promptly and effectively, in accordance
with agreed procedures.

Continue to follow-up and monitor the situation until satisfied that the situation
has been resolved.

The responsibilities of pupils, we expect our pupils to:
e refrain from becoming involved in any kind of bullying, even at the risk of
incurring temporary unpopularity;
e follow school Golden Rules, Code of Conduct and classroom rules;
e intervene fo protect the pupil who is being bullied, unless it is unsafe o do so;
e report o a member of staff any withessed or suspected instances of bullying, to
dispel any climate of secrecy and help to prevent further instances;
e help create a climate where bullying is not accepted:;
e help others achieve;
e keep others safe.
The responsibilities of parents, we ask parents to support their children and the
school by:

watching for signs of distress or unusual behaviour in their children, which might
be evidence of bullying;

advising their children o report any bullying to their class teacher and explain
the implications of allowing the bullying to continue unchecked, for themselves
and for other pupils;

advising their children not to retaliate violently to any form of bullying;

being sympathetic and supportive towards their children, and reassuring them
that appropriate action will be taken;



e informing the school of any suspected bullying, even if their children are not
involved;

e co-operating with the school, if their child/children are accused of bullying, try
to ascertain the truth, and point out the implications of bullying, both for the
children who are bullied and for the bullies themselves:;

e freat school staff with the respect they would expect to receive themselves.

The responsibilities of the Board of Governors

The Addressing Bullying in Schools Act (NI) 2016 makes the Board of Governors in our
school collectively responsible for the development and implementation of

this Anti-Bullying Policy and school practices. The BOG of St. Tierney's PS will ensure
that:

e an Anti-Bullying Policy is in place.

e the policy is freely available to parents and pupils.

e the policy is followed correctly when incidents are reported.

e the policy is working effectively to support pupils and reduce bullying.
o the Policy is reviewed, at least every four years.

7. Reporting a Bullying Concern

Pupils Reporting a Concern

In St Tierney's through our pastoral/preventative work, we continually encourage pupils to
raise concerns with any member of staff, including teaching and non-teaching staff. We also
reinforce that ANY pupil can raise a concern about bullying behaviour, not just the pupil who
is experiencing the behaviour. Through our preventative work the key message focuses on
'getting help’ rather than 'telling'.

Ways of reporting a bullying concern may involve:

e Verbally- talking fo a member of staff
e By writing a note to a member of staff
e By posting a comment in a ‘worry box’



Parents/Carers Reporting a Concern

Parents/Carers should raise concerns about alleged bullying behaviour with the school at
the earliest opportunity. Also, in St. Tierney's we stress the need for parents/carers to
encourage their children to react appropriately to bullying behaviour and to not do anything
to retaliate or to ‘hit back.’

The processes for reporting a bullying concern are:

e Inthe first instance, all bullying concerns should be reported to the Class Teacher.

e Where the parent/carer is not satisfied that appropriate action has been taken to
prevent further incidents, or where further incidents have taken place, the concern
should be reported to the Vice-Principal or Principal.

Where the parent/carer remains unsatisfied that the concern has not been appropriately
responded to, the school's complaints procedure should be followed. (refer to the school's
Complaints Procedure)

In St. Tierney's, while the majority of reports of bullying concerns will come from pupils and
their parents/carers, the school will be open to receiving such reports from anyone.

We emphasise that all reports of bullying concerns received from pupils and/or
parents/carers will be responded to in line with this policy and that feedback will be
made to the person who made the report. However, it must be noted that no
information about action taken in relation to a pupil can be disclosed to anyone other
than the pupil and his/her parents/carers.

Clarification of an incident

e Information will be gathered by class teacher which may be in consultation with
MrsMurray, Mr McMahon and/or Mrs McElroy and always in co-operation with any
member staff concerned. Facts and perceptions will be clarified.

e Key personnel may be spoken to eg. previous teacher(s), classroom assistant/lunch
time supervisors, to check for previous incidents and identify behavioural patterns.

e Information gathered will be used to complete part 1 of the 'Bullying Concern
Assessment Form' (BCAF)

e Information gathered will be checked against the legal definition's criteria and on
this basis determine whether bullying behaviour has taken place.

o If appropriate at this stage, parents of pupils involved will be informed by the
Principal in accordance with Child Protection Procedures.



8. Responding to and Recording a Bullying Concern

It is the responsibility of all staff (including teachers, teaching assistants, wider
support staff, office staff, supervisors etc) to report any bullying type of behaviour
concerns.

All allegations of bullying type behaviour will be responded fo using the Statutory
Process Flowchart (appendix 2), recorded digitally on a Bullying Concern Assessment
Form (BCAF) Chart (appendix 3) and stored on the school data management system.

Records will be maintained in line with our Data Protection Policy in a private folder
within central records and open only to key personnel e.g. SLT / DT/VP/P.

Upon receipt of a concern of bullying type behaviour, designated staff will:
e Clarify facts and perceptions.
e Check records and previous assessments.
e Collaboratively assess the incident using the T.R.I.P. criteria (Record on BCAF
Part 1).

Where bullying type behaviour has been confirmed and in consultation with pupils
involved and their parents/carers. Designated staff, Mrs Murray, Mr McMahon or Mrs
McElroy, will ensure that parts 2-4 of the BCAF are completed and will:

e TIdentify methods and potential motivating factors (Record on BCAF Part 2).

e Identify relevant level of support and intervention (Levels 1-4).

e Select appropriate support and interventions (see appendix 4) for all pupils
involved (Record on BCAF Part 3a for the pupil experiencing and 3b for the pupil
displaying).

e Ensure selected approaches are aligned o and in the context of wider
safeguarding, SEND, Equality and diversity, and positive behaviour policies.

e Implement, track, monitor and record effectiveness of supports and
interventions (BCAF Part 3).

e Review outcome of interventions (Record on BCAF Part 4).

e Select and implement further interventions as necessary.

e Based on the level of progress, revisit BCAF Parts 3a and 3b or proceed fo case
closure.

Please note details of support and intervention plans cannot be disclosed to anyone
other than that pupil and their parents/carers.



10. Professional Development of Staff

In St. Tierney's we recognise the need for appropriate and adequate training for staff,
including teaching and non-teaching school staff. This may include:

e stating a commitment to ensuring that staff are provided with appropriate
opportunities for professional development as part of the school's ongoing
CPD/PRSD provisions

e noting the impact of the training given on both the policy and its procedures - e.g.
any amendments made, inclusions added etc.

e ensuring that opportunities for safeguarding training are afforded to Governors
and all staff - teaching and non-teaching

e stating that CPD records will be kept and updated regularly

11. Monitoring and Review of Anti - Bullying Policy

To appropriately monitor the effectiveness of the Anti-Bullying Policy, the Board of
Governors shall:
e maintain a standing item on the agenda of each meeting of the Board where a
report on recorded incidents of bullying will be noted

e identify trends and priorities for action
e assess the effectiveness of strategies aimed at preventing bullying behaviour
e assess the effectiveness of strategies aimed at responding to bullying behaviour

This Anti-Bullying Policy shall be reviewed as required, in consultation with pupils and
their parents/carers, on or before the end of March 2025.



12. Links to Other Policies

In the development and implementation of this Anti-Bullying Policy, the Board of
Governors has been mindful of related policies, including:
Positive Behaviour Policy

Pastoral Care Policy

Safeguarding and Child Protection Policy

Special Educational Needs Policy

Health and Safety Policy

Suspensions and Expulsion Policy

Relationships and Sexuality Education

E-Safety Policy & Acceptable Use of Internet Policy
Mobile Phone Policy

Educational Visits

Staff Code of Conduct

Safe Handling

Care must be taken to ensure that all policies are consistent.

13. Promoting Awareness of the Anti-Bullying Policy

This policy is accessible to parents/carers and pupils via the school's website. Paper
copies can be made available, free of charge, to parents/carers of registered pupils via
a request through the school's office.

Appendices:

1. Statutory Process Flowchart

2. BCAF — Bullying Concern Assessment Form
3. Parent/Carer Guide

4. Primary Pupil Guide



Appendix 1: Statutory Process Flowchart

Enhan ced Accountability for BoG, schook and supporting agendes to deliver timely, individualised, multi-disciplinary support to identify and addressneed.

Statutory Process Flow Chart

SUPPORTING PUPILS WHO EXPERIENCE OR DISPLAY BULLYING OR ALLEGED BULLYING TYPE BEHAVIOURS

Behaviour reported as alleged Bullying Type Behaviour

Maintain clear chronological records - If a young person is educated off-site, ensure effective sharing of information for accountability

Ersure all support complies with relevant legisimion and guideiines such as: The Children (M) Order (1295), Codwe of Proctice (1896),
Freedom af Informetion Act (2000), Pastoral Care in Schools: Fromoting Positive Befaviowr (2001), Weifare ond Protection af Pupils FLB
M) Ordler (2005, SENDO (2005]), Tha Edwcation [SDF) Reguictions NI 2010, SEN Resounce File (2011}, SEND Act (NI (2020). Addressing

Bullying in Schools Act (NI} (2016]. EOTAS Centre's Guidancs in the Use of SMs [2017), GOPR 2018), Sefeguarding and Child Protection in
Schools: 4 Guidk for Schools (2020), A Fair Start Report (2021), CYPS Emotional Hoalth and Wal-baing Strotegy (W) (2022, Guidance on
Remote Leoming [2022), Rewised PEP (2023), Guidance on Parental Responsibility (2023) et

Process to be followed

In every case when an alleged bullying type of concern is raised a record must be kept e g BCAF and should be attached as
a document to a digital record (2.2 SIMS or C2k Private Folder)

Gather information regarding the current incident and review records of previous incidents.

A record must be kept of the assessed outcome aligned to the legal definition/oriteria:
TRIP [targeted, repeated, intentional, psychological, or physical harm) &.g BCAF part 1.

Fecord /BCAF Parts 1 indicates critenia for
Bullying Type Behaviour has
MOT been met.
Infarmm parent.

select, implement, and record
interventions and responses to sodially
unacceptable behaviour
haintain records.

Ensuring that within the SEND COR,
appropriate behaviour and support
interventions and processes are
implemented effectively using for
axample Emotional Health & wellbeing
Framework

SEMCO/L5Co pastoral lead, to consider
initiztion of PLF, PEF, RRAP, Calm Plan,
UMOCING ete to address presenting SEEW

Key staff assess the
information gathered
against the criteria
derived from the legal
definition -TRIP one off,

If YES, follow AB Policy
If MO, follow SBEW
Policies

4l behaviour is
COITIMILNICEtIon.
Schools must ensure
that behaviour is
analysed, supported, and
responded to consistent
with all pastoral policies-
SEM, CP, PB, Nurture,
EHWBE, 5G rather than

Addressing Bullying Policy
Record on BCAF Parts 1 and 2 indicates
criteria for Bullying Type Behaviour HAS

been met. Engage with parentis) and
agres support plans for pupils invobed-
Complete a support plan/Part 3 BCAF

select, implement, and recond
individualised, solution-focussad,
effective interventions and responses to
bullying type behaviour.
Update Support Plan /BLAF

Part 3a
Consult with Parents /Carers 1o agree
suppart for the pupil experiencing
bullying type behaviour Updats Support
Flan/BCarF

Part:3b
Consult with Parents /Carers to agree
strategies for pupils displaying bullying
type behavicur. Update Support Plan
BCAF

Track, monitor & assess progress aligned to SEND COP, to determine the efficacy of the interventions B outcomes for all pupils
invobved, whether displaying or axperiencing socially unacceptable or bullying type behaviours. Ongoing review of support plans,
interventions andfor Parts 3 & 4 in consultation young people and parents/carers, to achieve agreed

Consider timely Review & Outcomes used to Review & digitally Consider timely
referral to | digitalby record inform summary record OUTCORES | —| referral to CYPSP
CYPSP agencies OUTCOMES reporting to BOG. on BCAF Part 4 agendies to
to support support plan.
plan. Update Update BCAF
records.

The duty of the Board of Governors is to:
Ensure that incdents of bullying type behaviours feature as a standing itern on every agenda.

owersee reported incidents of bullying or allezed bullying type behaviour invalving

a registered pupil at the schoal.

Analyse statistics and patterns of alleged or confirmed incidents of bullying type
behaviour and respond with agile policy review detailing the preventative

curriculum to address changing needs.
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Appendix 2: Bullying Concern Assessment Form —

hard copies available from school office

Incident Date:

Pupla Inyolyved Rale Incident Date | Gender DOE Y&ar and Reg

Incident Comments

Bulying Concearn

PART 1 - Assessment of Concemn Date:

Mokdressing Bullying in Schoals Act (Northem Ineland) 2016 defines bullying as follaws

-bulying” Incivdes jbut (s not Amited fo) the repeated Lse of —
fal any warbai, written ar elechonic communicahion
(o) any ather act ar
) any combinalion of thoss,
by a pupl ar 8 group of puplls against another pupll or group of pupis, with the Infenfion of caUsng physicai
ar emodions! harm o thaf puph or group of pupls.

Name{z) Gandar DOBJYaar Group

Persanis) reporing concam

MHame of pupil(s) expenencing
alleged bullving behaviour

Hame of Pupilj=) demonsirating
alleged bullving behaviour

Chack recorda Tor previously recorded Incldanta




Bullying Concern Assessment Form

Outling of Incldent|s): Attach all written accounts!drawings of incidenb|s) completed by tamessd
pupil, witnessas [La. ather pupils, staff] including dabe|=) of events, if known, SIMSE recond.

Datbe

infarmation gaihered

Location (shared|




Bullying Concern Assessment Form

Socially unacseptable behavicur becomes bulying behaviour whan, ppdbe basisad the infarmation

qatbered, the crilena listed below have besn met
The schiool will trazt any Incldent wnich mests theas criterla 38 bullying bahaviowrs.

Iz tha behavlour Intentional 7 YE& | MO

Ig tha behavlour targated at 3 specific pupl or group of pupla? YE& | MO

Ia the bahavlour repaated ¥ YEE | MO

Is tha kehavlour cauzing physlcal or amotlonal hamm? YE& | MO

Doses the behaviour Involve omizelon? (*may not alweays be prasent] | YE& | MO
One-off Incidant

Whan datermining whsthar 8 cne-off lnckdent may be classifed 28 bullying, the school shall
taka Inte conslderation the following criterla and wse the Information gathersed to Inform and
guide the declelon making procasa:

Criterla; Information gathered:

severity and slgnificance of the Incldant

avldenca of pre-meditation

Significant level of phyzslcelemoflonal Impact on Indlvidualis

Slgnificant level of Impact on wider school community

Statuamature of previous ralationshlps batwaen thoze
Involvad

Racords exlat of previcus Incldents Invelving the Indlvlduals

¥E % the above critarla have besn met and KO the above critarial have not been met and

bullying behawlour hae GGcurrad. bullying behavlour has not ooourred.

The crib=ria having been mel, proceed ta The criteria having not besn med, proceed (o
complete Par 2 of this Bulkving Concarn repond the dedails n the Behaviour Incident
Mgsassment Fonm saction of this Bebaviow Management Madule.

Riafer ta the Positive Bahaviow Policy of your
gohool, cantinue o rack and manilor 10 srEune
the behavicur does not ascalaie

Mogreed by

Shatus

Om i {

PART 2

2:1 Whio was targeted by this behaviour?
Sedect one or mare of the following:

O indvidual s individual 1:1 0O ndrvidual 1o oraLg O GiEa o individual
GErip (o aroup




Bullying Concern Assessmeant Form

2.2 In what way did the bullylng bahaviour pressnt?
Selact one or mare of the fellowng:

O Physical (includes Tor sxample, josting, physical intenidation, intedening with personal propery,
punchingkicking

O Any other physical contact which may indude use of weapans)
Varkal {includes name calling, inswuls, gkes, thrasts, sprasding amours)
Indirect fincludes omission, isolation, refusal to wark with'lalk @iplay with'belp others)

E Elsgtroms (hrawgh bechmalegy sech as mobike phones ard mnlermnet)
Wintien
0

Char fcls
Pleass sepify— -

s etvatien (underiving themes]: s w net s Sstmbe b

Select pne or mare of tha fellowng:

Ag

Appesrance

Coulbural

Faligian

Polfical AHilalion

Community background

Gender Identity

Sexual Craralion

Family Circumstames {preqnancy, mantal status, yaung carer stsfus)
Looked Alter Stadus (LAC)

Pear Ralationshin Breakdown

Diability (related o perceived ar actual disability)
Abilizy

Presgrancy

Face

Mot kreaam

Other

DOD00000000000000




Bullying Concern Assessment Form

Part Za
RECORD OF SUPPORT AMD INTERVENTIONS FOR PUPIL EXPERIENCING BULLYIMG EEHAVIOUR:

Pupil Name: Year Group/Class:

REFER TO SCHOOL ANTI-BULLYING POLICY AND TO_LEVEL 1-4 INTERVENTIONS IN EFFECTIVE RESFONSES TO BULLYING
EEHAVIOUR

Parent’ carar Informed: Data: By whom:
Stafr involved:
Date | Stage on Intarvention Success Criferla Acflon taken by whom | Oufcomes of Ravlew
Code of and when Intarventlon
Practice

Record of parficipation In planning for Interentions
Pupll:

Parenticarsr:

Ofher Agencies:

Cantinue b track interventions until an agreed salisfaciory culcame has been achieved

Bullying Concern Assessment Form
Part 2b

RECORD OF SUPFORT AND INTERVENTIONS FOR PUFIL DISPLAYING EULLYING EEHAVIOUR:

Pupil Name: Year Group/Class:

REFER TO SCHOOL ANTI-BULLYING POLICY AND TO  LEWEL 1-4 INTERVENTIONS IN EFFECTIVE RESPONSES TO BULLYING
EEHAVIOUR

Parent’ carer Informed: Diata: By whom:
Staff Invalved:
Dafe | Stags on Code | Type of Succeza Criferla Actlon taken by whom | Dufcome of Ravlew

of Practica Intarvention and when Intarvention

Record of participation In planning for iInferventione

Pupli:

Parentcarer:

Other Agencies:

Cantinue b track interventsians unlil an agreed satistactory outcame has been achieved




Bullying Concern Assessment Form

PART 4 - REVIEW OF BULLYING CONCERMN AND ACTIONS TO DATE

Cate of Review Meeting:

4a- Following the Review Meeting, to what extent have the success criteria been met?
[ 1-Fully

] 2 - Partially

[ 3 - Further intervention/'support required

Give details:

Part db- If the success criteria have not been met, continue to:
[0 Re-sssess Level of Interventions and implament other strategies from an

appropriate lewel

[ Track, monitor and review the cutcomes of further intervention
[0 Keep under review the Stage of Code of Practice each pupil is on
[ Follow Safeguarding Paolicy
[0 Seek multi-agency input (EA, Health and Social Services efc.)
[0 Engage with Board of Governors
Agread by:
School Slgnad:
Data:
Parant Slgnad:
Date:
Fupll Slgnad:
Data:




Appendix 3: Parent/Carer Guide

Preventative Measures

Schools aim to create and maintain a safe,
nurturing, learning environment. Measures
are put in place to protect and support those
children and young people experiencing or
displaying bullying type behaviour to tackle the
problem effectively.

All members of the school community have a
responsibility to prevent and address bullying
type behaviour, whether in person and/or
online, as outlined in the school Addressing
Bullying Type Behaviour Policy.

School staff work with pupils, parents and carers
to agree a relational, solution focused plan to
support those experiencing the behaviour and a
separate plan for those displaying the behaviour.
The legislation enables schools to address online
bullying type behaviours occurring outside
school, and/or on the journey to and from
school where there is impact on the child’s
learning.

What should | do if my child
is experiencing bullying type
behaviour?

Stay calm, listen and reassure your child.

Report concerns to school staff directly.

Agree a support plan with staff and your child.

Review and amend the plan with your child
and school staff in response to outcome at
agreed intervals.

What is bullying type
behaviour?

The Addressing Bullying in Schools Act 2016 (Ni)

Bullying type behaviour exists in all communities
including schools. To respond to this, a new law
commenced on 1st September 2021 in Northern
Ireland. It provides schools with one legal definition to
assess all reported alleged incidents of bullying type
behaviour in schools.

Definition
1 In the Act “bullying” includes (but is not limited
to) the repeated use of...
= any verbal, written or electronic
communication,
* any other act, or
* any combination of those, by a pupil or a
group of pupils against another pupil
or group of pupils, with the intention of
causing physical or emotional harm to that
pupil or group of pupils.

”

2 For the purposes of subsection (1), “act
includes omission.

It is a statutory duty for schools to relationally
support all pupils to address bullying type
behaviour in a solution orientated

We refer to the pupil experiencing bullying type
behaviour rather than ‘victim'.

We refer to the pupil displaying bullying type
behaviour instead of ‘bully’ or ‘perpetrator’.

We refer to behaviours as socially unacceptable
behaviour or bullying type behaviour.

How do | report my concern?

* Reporting procedures are outlined in your school
policy. Report your concern as soon as possible.

« Arrange an appointment to meet pastoral staff.

® OQutline details of your concern and give staff time
to gather information and consider supports.

Details of concern are shared

Staff record the concern electronically e g. may complete a
Bullying Concern Assessment Form (BCAF) for all pupils involved.

Behaviour assessed against the legal definition and TRIP criteria
activated. Parents/Carers informed.

Legal definition of Legal definition of
bullying type behaviour bullying type behaviour
NOT met 1S met
Socially unacceptable
behaviour is sUpported using
&.g. Positive Behaviour Policy
and safeguarding Poli

Bullying type behaviour is
supported using Addressing
Bullying in School Policy.

Relational supports for all pupils involved are agreed,
implemented, tracked and reviewed to determine if the
situation has improved or if further support is required that
may involve other agencies.

Complaints

Parents and carers can access the school’s Complaints
Policy on the school website or on request from the
school office.

Be aware that only the Northern Ireland legal definition
applies to our schools. Further information and advice.

Wea:

, s tucation.ni ications/
i Lduca addressing-bullving schools-act

@wgn hitps://saferschoolsni.co.uk/
ScuooLs ni

| ANTI-BULLYING ’
AT aLuiance - w
oo AR
Texta-Nurse |

Q}g}g%_? Texta-Nurse Youth Wellness Web —
,{S'?"% HSC Public Health  Children and Young People’s
£ A Ty - .

Strategic Partnership
(CYPSP) (hscni.net)

When is it bullying type
behaviour?

When a concern of bullying type behaviour is shared,
staff will clarify facts, perceptions and the individual
needs of all those involved.

Staff will assess the reported incident using the TRIP
criteria and select interventions aimed at repairing
relationships.

Socially unacceptable behaviour becomes bullying
type behaviour when, on the basis of the information
gathered, TRIP is confirmed:

1 When the behaviour is TARGETED at a
specific pupil or group of pupils.

When the behaviour is REPEATED over a
period of time.

When the behaviour is deliberately
INTENDED to cause harm.

When the behaviour causes
PSYCHOLOGICAL, EMOTIONAL and/or
PHYSICAL harm.

A significant One-off Incident can be considered
bullying type behaviour if included in the school
policy e.g. where a digital communication has been
repeatedly and intentionally shared to cause harm.

SOALETEELETEELETEELE

ADDRESSING BULLYING
Schools Implementation
Team

Addressing
Bullying Type
Behaviourin

Schools

ﬁ; 4

A parent/carer friendly
guide to preventing and
responding to bullying type
behaviours

We

Education
Authority

Imbalance of Power,
Motivation and Methods

Imbalance of Power
When TRIP is fully evidenced, schools can consider
the non statutory, imbalance of power, as a criteria to
confirm their decision.

Motivation
Bullying type behaviour in school usually involves a
breakdown in peer relationships. Motivation can be
related to vulnerable, or minority groups based on
e.g. race, religion, gender identity, sexual orientation,
(dis)ability, age, appearance, child looked after (CLA),
community background, cultural, family circumstances
and political affiliation.

Method

Bullying type behaviour can present as relational,
verbal or physical and can take place online or offline.

Signs that my child could be
experiencing bullying type
behaviour

Your child may behave differently or show some of the
following signs if experiencing bullying type behaviour.

IEEE Refuses to go to school

i Sudden loss of friends

.
@ Difficulty sleeping

{\« Repeated physical
injuries

. Loss of appetite
| ‘ ) Low mood

Avoids social
interaction

Declining academic
performance




Appendix 4: Primary Pupil Guide

If you feel you are experiencing
bullying type behaviour

Talk to someone you trust
- afriend

- parents/carers

- teachers

- lunchtime supervisors

Or send a private message through
your home-school communication
app e.g. Seesaw, Google classroom,
Dojo etc.

What will happen when you
tell a teacher?

Your teacher, with school leaders,
will support all children involved in a
relational way. They will:

* ask you to share the details of your
worry.

keep a digital record of what you
tell them and the support plan.

confirm if the behaviour you
described is socially unacceptable
or bullying type behaviour.

with parents or carers, agree a
supportive plan for all children
involved, to help put an end to the
behaviours causing distress.

What is bullying type
behaviour?

The Addressing Bullying in Schoals Act 2016 (Ni)

Bullying type behaviour exists in all
communities including schools. To
respond to this, a new law commenced
on 1st September 2021 in Northern
Ireland. It provides schools with one
legal definition to assess all reported
allegations or incidents of bullying type
behaviour in schools.

2 The law says that bullying type
behaviour is mostly repeated verbal,
written or electronic communication
by a pupil(s) against another pupil(s)
that is intended to cause physical or
emotional harm. This can also include
leaving someone out on purpose.

3 To help repair the relationships and to
support all children involved, we no
longer use the words ‘bully’ or ‘victim’.

Instead we talk about:

¢ ‘pupil displaying bullying type
behaviour’
AND

* ‘pupil experiencing bullying type
behaviour’.

Other unkind behaviours can be called
‘socially unacceptable behaviour’,

“ Bullying type behaviour is usually when someone is repeatedly and deliberately causing hurt , ,

If a friend needs help

Thank your classmate for trusting you.
It may have taken a lot of courage for
them to tell you.

Let them tell you what is wrong and listen.
Once they are finished, reassure them that it
was ok to share the concern.

Encourage your classmate to ask
a member of staff for help.

Accompany them to share their concern with
a staff member who will provide support.

Be aware that only the Northern Ireland legal
definition applies to our schools.
Further information and advice.

‘ eq it
Authority

N /
publications/addressing-
bullying-schools-act

WSAFER https://saferschoolsni.co.ul
SCHOOLS NI

I ANTI-BULLYING
AT ALLIANCE

Text-a-Nurse | HSC Public Health
Agency (hscni.net]

Youth Wellness Web — Children
and Young People’s Strategic

When is it bullying type
behaviour?

LR P

Bullying type behaviour occurs when all four of
the actions below are confirmed.

Targeted Repeated
Behaviour is Behaviour
aimed at the happens more
same person of than once
people
Psychological/
Intentional Physical
Behaviour has Behaviour has caused
been planned to emotional and/or
cause harm physical harm

A serious One-off Incident can be considered
bullying type behaviour (if included in the
school policy) e.g. this may involve the repeated
sharing of an unkind message or picture online
to cause harm.
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Addressing
Bullying Type
Behaviour in

Schools
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Imbalance of Power,
Motivation and Methods

What if you feel others
have more power?

When assessing a concern, schools can
consider if some pupils involved appear
more powerful than others.

Why does bullying type
behaviour happen?

Bullying type behaviour in school usually
involves a breakdown in peer relationships.
Motivation can be related to vulnerable,

or minority groups based on e.g. race,
religion, gender identity, sexual orientation,
(dis)ability, age, appearance, child looked
after (CLA), community background,
cultural, family circumstances and political
affiliation.

How does bullying type
behaviour present?

Bullying type behaviour can present as
relational, verbal and/or physical harm and
can take place online and offline.
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