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INTRODUCTION

St. Tierney’s School Development Plan is a collaborative document to which all stakeholders
have contributed (See Schedule on pg 68).

Our School Development Plan is a working document for use by all stakeholders and is produced
in line with the requirements of the 1998 Education Reform Order (NI) and the Department of
Education Northern Ireland, ESAGS, Leading Learners (A Strategy for Teacher Professional
Learning) and School Development Planning Guidance Regulations 2010. This plan seeks to
give an outline of the school’s present situation and express how the ongoing developmental
work of the school is being defined, planned, implemented and evaluated over the next three
years.

The Development Plan also translates the policies, ethos and aims of the school into practice. It
has been drawn up with the full support and co-operation of the staff and governors and all
stakeholders have been consulted. The School Development Plan includes Action Plans which
outline in more detail specific targets, personnel involved, timescales and monitoring / evaluation
procedures. It is a flexible document which may be adapted to take account of new developments
and initiatives which affect the school.

Annual evaluation of the School Development Plan will involve all staff and the Board of
Governors. Priority areas will be set for the following academic year and support will be accessed
from the EA and other agencies where appropriate. The Board of Governors will formally approve
the plan and any subsequent revisions to the plan.

Sources of Evidence

This School Development Plan is based on a rigorous process of self-evaluation in which
evidence has been collated from a range of sources, including those listed below. All sources of
evidence are available on request.

Staff audits & questionnaires, feedback from non-teaching staff

Minutes of staff meetings, records of professional discussions

Parent and Pupil questionnaires

Pupil Voice Focus Groups — School Council/Eco Council/Digital Leaders

Data — individual, group, formal (standardised), informal teacher assessments

Internal monitoring & evaluation reports, planners, samples of pupils’ work,

observation of classroom practice, annual coordinator reports

Board of Governor meetings, sub-committee meetings and Governor questionnaires

e ETIInspection Findings
— - —
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SDP Requirement 1:
A statement and evaluation of ethos of the school

Mission Statement

‘Where great minds grow’

In St. Tierney’s Primary School, as a Catholic School we endeavour to promote a living faith and to
create a secure environment which enriches and compliments the love and care experienced at
home. Staff work individually and collectively to support each other and to create conditions which
foster learning, self-discipline and respect for others. As part of a believing community committed
to a Catholic way of life, we believe that all are equal in the sight of God and that each child should
know that they are important, whatever their individual talents and abilities. We welcome children
of all faiths and cultures and treat all members of our school community fairly. Our school is
characterised by a spirit of compassion and understanding and we aim to promote the dignity and
wellbeing of all.

In St. Tierney’s Primary School, we are aware of the role that the school has in promoting the life
of each child in our care and involves more than academic considerations. As a Catholic school,
we seek to reflect the values, attitudes, beliefs and practices of our Catholic faith and our local
community. Religious Education is an integral part of our catholic education provision and this
incorporates Liturgical Celebrations and Personal Development and Mutual Understanding
activities.

It is the Policy of our Board of Governors that in accordance with our Catholic ethos and in line
with the Northern Ireland Curriculum, a balanced and broadly-based curriculum, which promotes
spiritual, moral, cultural, intellectual and physical development, will be offered to all pupils.

The governors and all staff strive to promote an ethos in which fairness, tolerance, compassion
and forgiveness will permeate all relationships within the school community. High standards of
respect, self-discipline, commitment and sensitivity are sought and everyone is encouraged to set /
achieve the highest personal, physical, spiritual, social and academic goals.

In Literacy and Numeracy, we follow the N.I. Literacy and Numeracy Frameworks and aim to
provide high quality education for all pupils. Our results in English and Maths are excellent and
above the NI Average in all areas. Analysis of data shows that almost all children are achieving as
expected or above in both literacy and numeracy. Our pupils are given opportunities to learn
through well planned and purposeful teaching. We are continuing to develop Active Learning
methods to promote learning. We provide a stimulating learning environment using a variety of
teaching methods. Expectations for all pupils are realistically high and teaching is matched to the
needs and abilities of our pupils. Positive behaviour is encouraged using rewards and we
celebrate successes achieved at all levels. Children are at the centre of the learning process and
the pupils’ voices are valued and celebrated.

St. Tierney’s Primary School has strong links with Roslea Cross Community Play Group and
continues to develop a learning community with its neighbouring primary schools and post-primary
schools and with the many groups and associations within the Roslea community and the
surrounding areas. As a school community, we are committed to building relationships at all levels.
This partnership consists of the Board of Governors, the staff, the pupils and parents all working
together to ensure that our children receive the best education possible. The ethos of the school is
experienced through the warm welcome given to all. All contributions are valued, whether from
pupils, parents, staff, governors, external agencies or other stakeholders and we are committed to
a process of self-evaluation to ensure we continue to improve on our previous best.
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Evaluation of Ethos

St. Tierney’s Primary School promotes a Catholic living faith through which compassion,
understanding, dignity, fairness, tolerance and forgiveness permeates all relationships.

e Class assemblies throughout the year celebrate and promote various themes that are
reflective of our Catholic faith. Open Assemblies are help throughout the year so that we can
share our faith with our families and the community.

e All classes have a Sacred Space, children are encouraged through daily prayer, are taught
the Grow in Love Programme and are prepared for the Sacraments.

e 100% of teaching staff agree that they contribute to and support St. Tierney’s vision and
values.

There is a strong child — centred ethos in St. Tierney’s that is open, supportive, friendly and
fair to everyone.

e During a focused session between all governors and staff,100 % agreed that the school is
welcoming to all faiths, cultures and abilities and that our differences are acknowledged and
celebrated.

e 99% of pupils agreed that they are happy in school 100 % agreed that teachers care about
them.

e 100% of parents agree that their children are happy and settled in St. Tierney’s and that
members of staff in St. Tierney’s are caring and show commitment to their child.

”

“ All the teachers and assistants are lovely, caring, easy to talk to and supportive.
Pupil questionnaire response May 2023.

The children in St. Tierney’s display positive behaviour and show awareness of school rules.

e The school's Golden Rules are displayed and promoted throughout the school and assembly
hall. Classes have also agreed their own class code.

e A whole school Code of Conduct was created with input from staff, pupils and parents in
2019. This is reviewed annually by the School and Class Councils and displayed throughout
the school and referenced during class, assemblies etc and if any issues arise.

e Positive behaviour is rewarded daily and weekly through Stars of The Day/Week, Principal
Awards, Class Helpers/Leaders, Weekly Merits and Golden Time.

e 100% of non-teaching staff agree that the children in St. Tierney’s are well behaved and
100% of parents agree that pupils in St. Tierney’s are encouraged to behave well.

St. Tierney’s is committed to listening to the voice of pupils, involving young people in
discussions and fostering a learning community where pupils develop enquiring minds,
taking responsibility for their own learning and learning environment.
e School Council and Eco-School are established. There are prominent displays to promote
these and highlight the role that they have played throughout the school year.
¢ Digital Leaders have also been established during the 2022-23 school year/
e 98% of pupils agreed that the school takes account of pupil’s ideas and opinions.
e Self and Peer Assessment is well embedded and there is a culture of self evaluation.
e Target setting at pupil level has been established and will continue to be developed at class
level.
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There have been excellent efforts to facilitate engagement between the school, the parents
and the wider community.

There are some excellent examples of communication and engagement with parents. For
example, school website, text system, email, curriculum evenings, mental health workshops,
class and school newsletters, formal and informal PT Meetings, open assemblies, concerts
and carol services, induction days, open mornings and stay and play sessions.
Strengthened links with the local and wider community are evident through educational visits
and outside speakers in to school, workshops such as Sliabh Beagh Art and Killyfole
Education Launch, intergenerational work with Carn Court and local Senior Citizen Group,
links with Roslea pre-school, Rainbow Afterschool, local primaries and post primaries
(through Shared Education and Extended Schools Cluster), Community Use of School for
Roslea Comhaltas and Fermanagh Fleadh, links with local businesses for outreach and
sponsorship, participation in Lisnaskea Féis, Fermanagh Céili dancing programme, Cumann
na mBunscoil blitzes and quiz. There are excellent relationships with the local GAA club,
Roslea Shamrocks and St. Tierney’s Church also.

100% of parents stated that they feel welcome when they visit St. Tierney’s, that they are
informed regularly about the life and work of the school and that St. Tierney’s is well thought
of in the community.

100% of staff agree that there are effective links and partnerships with other schools and the
local and wider community.

There will be a focus to re-establish the Parent Teacher Association, Friends of St. Tierney’s.
“The school has worked hard to reach out to the community and has used the
community as a resource for learning....they have to be commended in the tireless
work they have undertaken”. School Governor questionnaire response, May 2023

The school is committed to the holistic development of all children and works hard to promote
the life of each child beyond academic with opportunities for extra-curricular success.

An extended schools coordinator has been appointed to oversee extra-curricular activities.
98% of pupils agreed that they have opportunities to participate in after school activities.
100% of parents stated that the school provides opportunities for their children to participate
in a range of activities both during and after school.

“ St.Tierney'’s is excellent for offering extra-curricular activities. A variety of extended
schools clubs are offered each term”. Parent questionnaire response May 2023.

There is a commitment to promoting a healthy school, with a focus on physical, social and
emotional wellbeing.

Healthy menu daily for breakfast and snack club and healthy school dinners.

Hands on outdoor learning and growing vegetables in school garden.

Active school routines such as Daily Mile and Sustrans Walk or Cycle to School scheme in
place, including Cycle Skills and Ditch the Stabilisers.

Outdoor environment further developed with classroom, seating, eco-garden and trim trail.
External agencies used to support aspects of PE, PDMU and After Schools include Action
Mental Health programme, Core Kids, Healthy Kids, Swimming, Love for Life, Relax Kids,
GAA and Council coaches.
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There are processes in place for self-evaluation at whole school level.

A whole school monitoring and evaluation schedule is agreed between principal and teaching
staff at the beginning of the school year, which involves SLT and coordinators evaluating at
whole school level. Rigorous data analysis in place to evaluate performance at whole school
level and identify target areas or pupils.

Regular marking of work in line with whole school marking policy. Pupil self and peer
assessment, target setting and self-evaluating are all in place at an age appropriate level.
SDP well informed by process of self-evaluation at whole school level, involving all stake
holders. SDD’s used effectively to support SDP and areas for focus.

100% of governors agree that they are aware of the targets in the School Development Plan
and 87.5% agree that they participate in monitoring and evaluating the SDP.

ETI findings in May 2021 stated; ‘ The whole-school culture of improvement, where ‘great
minds grow’ is robust, agile and adapted to the needs of the children and staff, it is
well-focused on maintaining the children’s health, well-being and progress in learning
across all areas of the curriculum.’

Teachers are given opportunities to share in the leadership of the school.

School management structure is working effectively with coordinators in place for key subject
areas, leading new initiatives and sustained improvement in key subject areas.

Training and opportunities for emerging leaders identified and supported through Induction,
EPD, PRSD and Pathways to Leadership programme.

100% of teaching staff agreed that the school takes account of staff ideas and opinions and
that teaching staff in St. Tierney’s work well as a team and have opportunities to be involved
in the decision-making process.

Future Actions

Continue to promote Healthy Lunches and snacks

Further develop use of Outside classroom for all weather

Explore use of other spaces around school for external agencies and group
work/withdrawal.

Maximum availability of Rainbow Room for SEN pupils and other children when needed.
Continue mindfulness and wellbeing activities for pupils that were introduced on return to
school post lock down.

Continue with Core NI to support PE curriculum — dependant on funding available.

PTA and fundraising to sustain excellent work and initiatives we have established.
Hygiene room and additional toilets for Foundation Stage — minor works submitted.
Team building activities for staff.
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P6/7 visit Devenish Island as part of their topic work, School Council St Vincent de Paul Hamper Appeal,
November 2022 December 2023

il IS o
Water Safety Mum visit. March 2023 Grandparents Day Jan 2023 Art Club Feb 2023

“ Child-centred education is deeply embedded in St. Tierney’s ethos.
Everyone in school has a voice, staff and pupils.
There is a sense of collegiality, of shared focus and purpose, which is to educate the
pupils in a warm, safe and happy environment.”
Staff questionnaire response, May 2023
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REQUIREMENT 2(a): A SUMMARY AND EVALUATION, INCLUDING THROUGH THE USE OF
PERFORMANCE AND OTHER DATA, OF THE SCHOOL'’S STRATEGIES FOR:

LEARNING, TEACHING, ASSESSMENT AND THE RAISING OF STANDARDS OF
ATTAINMENT AMONG ALL PUPILS, IN PARTICULAR IN COMMUNICATION, USING
MATHEMATICS AND USING ICT;

LEARNING

The fundamental aim of all our strategies is to ensure that every learning and teaching opportunity
is maximised so that everyone is involved in their pathway to lifelong learning.

In St. Tierney’s Primary School, the curriculum involves all of the learning experiences offered to
pupils in terms of curricular and extra-curricular provision. It includes the spiritual, intellectual,
physical, social and emotional development of each pupil under our care. Children have
opportunities to study all of the Areas of Learning within the Northern Ireland Curriculum, which
include Language and Literacy, Mathematics and Numeracy, The World Around Us, The Arts,
Physical Development and Movement and Personal Development and Mutual Understanding.
Although the Areas of Learning are set out separately, connections will be made, where appropriate,
across the six Areas of Learning.

In order to achieve this, we will endeavour to:

e Implement active learning methods regularly, making learning and teaching as exciting and
interesting as possible.

e Design and implement learning and teaching activities which facilitate the development of
independence among all learners.
e Cater for all types of learning styles and aim to remove any barriers to learning.

e Secure appropriate teaching and support arrangements (including differentiation and
curricular setting) so that all pupils are supported and challenged to achieve their best
within the resources available.

e Provide appropriate staff development opportunities so that there are consistently high
guality learning and teaching experiences within and across all year groups.

e Consistently monitor and evaluate provision.

e Acquire, maintain and utilise appropriate high quality resources to support all learning and
teaching.

e Provide a safe, attractive and conducive environment for learning and teaching at all times.

“The children are motivated, confident and independent and engage
enthusiastically in a broad range of curricular experiences...”
(ETI Inspection Report, May 2021)
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TEACHING

In St. Tierney’s Primary School, each member of the school community is valued and has an
important contribution to make to the life and work of the school. We are committed to providing a
range of learning experiences for all our pupils, which will enable them to explore and develop their
talents and abilities. Thus, the teaching we provide ensures that the curriculum:

e is broad, balanced and well-planned, with clear objectives and shared goals so as to ensure
consistent whole-school practice, providing opportunities for both subject specific teaching and
the development of a cross-curricular approach

e is centred on the needs, interests and experiences of the child and provides practical teaching
and learning activities

e promotes excellence at every level of school life

e encourages pupils to take responsibility for their own learning and to play an active role in the
life of the school and the wider community

e s further enriched by the active involvement of parents in pupils' learning

e involves opportunities for teachers to monitor and evaluate practice.

Currently, the pupils are taught in either straight or composite classes and class sizes vary from 20
to 31 pupils.

All teachers in the school are registered with the General Teaching Council and avail of professional
training and development. Every other Wednesday afternoon is set aside for staff meetings /
curriculum team meeting / Key Stage meetings.

The school has clear, coherent planning which effectively guides the work of individual teachers and
the staff as a whole. Each teacher has detailed medium term plans (monthly) and short term plans
(daily notes). These clearly outline lesson content, learning intentions and success criteria,
differentiation, teaching approaches, assessment opportunities, observations and evaluations. An
evaluation of pupils learning informs future planning. Teaching strategies are varied and include
practical work, group work, instruction by the class teacher and problem solving. Lessons are
planned to make the most of our well-developed Outdoor Learning environment. Lessons are
differentiated to meet individual pupils’ needs and include extension activities.

Classroom Assistants are utilised to support learning in the Foundation Stage classes and are
involved in the planning process alongside the teacher. Additional classroom support is arranged
throughout the school for pupils with additional learning needs, in line with EA allocations and within
the constraints of the budget. Staff convey and set high expectations and children are encouraged
to develop their independence, creativity and ability to manage risks in their learning. Each teacher
evaluates medium term plans in Literacy and Numeracy on a weekly basis and written evaluations
are submitted to monitor and evaluate the teaching and learning at the end of each half term. Each
member of staff endeavours through collegiate activities such as curriculum meetings and trusted
colleague sessions to share his or her skills, talents, resources and time.

Performance data i.e. PTE, PTM, CAT, Young Spelling and Star Reading Tests (P3-7), along with
teacher observations, are used to identify those children experiencing Special Educational Needs.
This is reviewed at termly progress meetings to ensure identification and re-evaluation of needs is
an ongoing process. Individual Education Plans are drawn up in September, January and April and
are written in consultation with the class teacher, Learning Support Coordinator, parents and pupils.
A combination of targeted in-class support and withdrawal support is given. A number of pupils
receive additional classroom assistant support to aid their learning and development.

10
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P2,3 & 4 Active Maths Sessions 2022-23 School Year
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Evaluation of Teaching & Learning Approaches

The quality of feedback to pupils across the school is at a high level.

All staff are aware of and successfully implementing the school Marking Policy. An overview
is displayed in all classrooms, and in some pupil books, and shared with pupils.

Evidence collated from staff audit indicated that children are receiving high quality practices
in providing pupils with high quality feedback. For example, 2 stars and a wish, traffic light
systems, AFL stamps, check lists, peer and self-assessment are well embedded.

100% of teaching staff agreed that teachers use AFL strategies to ensure that pupils receive
constructive feedback about their work.

100% of pupils agreed that they are encouraged to do their best work at all times.

ETI Report in May 2021 noted that ‘There is an embedded culture of teacher oral feedback

to the children, marking for improvement and self- and peer- assessment that identifies

teaching processes and informs planning for learning.’

The pupils in St. Tierney’s learn in a fully inclusive classroom environment where work is

differentiated to meet their needs.

Findings from coordinator monitoring reports.

Differentiation is evident in class planners with reference to LAG, MAG and HAG.

Evident in samples of pupil’'s work collated by subject coordinators.

Formative and summative data shows that the majority of pupils are working within or ability
range. Targeted plans are put in place to support any pupils that have been identified as
under achieving in a certain area.

100% of parents agree that learning experiences are matched to the needs and abilities of
their child.

There is some excellent practice of teachers developing Thinking Skills & Personal

Capabilities through active learning experiences although monitoring and evaluations have

highlighted that there can be further development of this area.

Activity Based Learning Planners are in place in Foundation Stage and KS1. These are
monitored on a termly basis by the Foundation Stage/ABL Coordinator.

Trusted colleague networking is in place for teachers to observe and share good practice.
93% of pupils agree that they have opportunities to learn outside the normal classroom.
97.44% of parents agree that their children have sufficient opportunities to experience

learning outside the traditional classroom.
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Pupil’s in St. Tierney’s are highly motivated and enjoying their learning. There is now a

culture of high expectation.

98.82% of pupils agreed that they are happy in school. High attendance rates of 94.8%.
Feedback from enrichment activities, Mathletics and Accelerated Reader, highlight high
levels of engagement and pupils making progress in their learning.

ETI reported in May 2021, ‘The teachers have high expectations of the children and, in
turn, the children take pride in their achievements.’

Staff audit indicated that teachers set termly/half termly targets for ALL pupils at class level.

Children benefit from lessons that are well planned and informed by previous learning to

provide a balanced curriculum.

Staff audit indicated that curriculum planners and schemes of work are in place and being
used effectively. Long, medium and short term planners are available.

Co-ordinators monitor evaluated planners on a half termly basis and provide feedback.
Timetables are in place to deliver a broad and balanced curriculum in line with the Northern
Ireland revised curriculum

Effective Shared Planning is established across the school, giving the pupils ownership of
their learning. Shared Planning Boards in each classroom incorporate KWL.

St. Tierney’s Primary School provides a rich and inviting learning environment and

stimulating opportunities to promote children’s learning both indoors and outdoors.

There are good quality displays across the school that highlight and celebrate the children’s
work. It will be a focus for staff to maintain and update regularly high quality displays
showcasing pupil work and achievements.

There is an appropriate balance between displaying children’s work and use of teaching aids
that has been noted during Trusted Colleague classroom visits.

Feedback from staff and governor audit highlighted the use of areas within the school as an
area for development. In particular, the use of the Rainbow Room and other areas that could

be designated for learning support.

13
St. Tierney’s Primary School



e The outcomes for Literacy, in all phases across the school, are very good or better.

e Standardised data shows that the majority of children are achieving in line with their ability
or above. At class and whole school level, pupils are performing above the National
average in most areas. Teachers have identified any areas that may be a focus for their
particular class or a group of pupils within a class.

e Most recent ETI Report in May 2021 highlighted high standards in Literacy.

‘By the end of key stage (KS) 2, the quality of the children’s writing across a range of writing forms is well-

developed, presented to a very high standard and includes creative illustrations using art work and
information and communication technology (ICT). The children are articulate and express readily their ideas

and views. They read with fluency and justify opinions about characters in the class novel.’

e Curriculum audits by teaching staff indicated the need for additional resources for the
teaching of Guided Reading in Key Stage 2, development of Reading partnership and
Paired Reading programme and a need to embed spelling strategies to include phonics

and sight words.
The outcomes for Numeracy, in all phases across the school are very good or better.

e Analysis of standardised data shows that all current classes are working above the
national average in Numeracy. Teachers have also identified any areas of the curriculum
that may be a focus area for individual pupils, groups or whole class and targeted plans
are in place.

e Findings of the Board of Governor School Improvement Sub-Committee on 31/5/19
reported as follows: “The targets are set and reached through an organized and
systematic approach to leading improvement in numeracy resulting in pupils gaining
practical skills and applying these skills to real lie problem solving. This is achieved
through planning, tracking and evaluating pupils’ progress.”

e Staff highlighted in a curriculum audit that there was still a need to ensure planning is in
place for opportunities for mathematical teaching and learning in the outdoor areas; to
plan for the use of Mathletics to support the online programme and to put support in place
for SEN and Underachieving pupils without Engage funding.

14
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Celebrating
Achievements in
Mathletics,
September 2023

Future Actions

Build on good practice and further develop Active Learning across the school.
Promote a culture of high expectation through marking, displays, oral feedback
etc.

Maintain access to high quality and up to date resources in time of strained
budgets.

Further scope to develop learning outside the normal classroom.

Further develop the use of space around the school.

Additional resources for the teaching of Guided Reading in Key Stage 2
Development of Reading Partnership and Paired Reading programmes.

Setting of targets at whole school, class and individual levels using stanardised
data.

Development of STEM activities in World Around Us/Topic Work.

children.’

“Great effort is made to incorporate the resources within the school to deliver positive outcome for the

" “Continue to keep up to date with new teaching resources/models to ensure the children get every

opportunity to learn” BOG SDP Survey Response - May 2023.
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ASSESSMENT

We believe that the assessment, recording and reporting of pupils’ work has a key role to play in
ensuring the sustained achievement of our pupils. We recognise that assessment should be varied,
regular and consistent, and the outcomes should be utilised to inform future learning and teaching.
We also recognise that assessment outcomes should be shared with pupils, parents and relevant
professionals.

The assessment, recording and reporting procedures utilised at St Tierney’s Primary School are
kept under constant review so that they are fit for purpose.

Currently we utilise a range of assessment techniques that encompass formative, diagnostic,
summative and Assessment for Learning approaches. The following table is an overview of the
Assessment Schedule at St Tierney’s.

16
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Assessment Schedule St Tierney’s Primary School

Class Aug Sept | Oct Nov Dec Jan l;e Mar April May June
Review of Speechlink SpeechLink
Pri mary g?;?/i ded by Keywords HF words Keywords
1 Playschool Sounds Review Sounds Sounds Review
EP 1 EP1 EP2 EP 3 Review
Review Review
EP 2 EP3
_ ;/c\:/r?(?cl)f SpeechLink SpeechLink
Primary | review of MIST
2 May Keywords HF words Keywords/Sounds
Data/EP
Reviews Sounds Review Sounds Review
EP 1 EP1 EP2 EP 3 Review
Review Review
EP 2 EP 3
PTE7- 11
WSOIT PTM7-11
Primary SRCe\?igW Young Spelling
3 of May STAR STAR STAR STAR
. to Data EP1 EP1 EP2 EP 3 Review
Pri mary EP ) Review Review
7 Reviews Ep 2 EP 3
Lit/Num/ICT Levels Lit/Num/ICT Levels
Target Setting Target Setting Review
Whole class Weekly/ Fortnightly Test in Spelling and Numeracy facts e.g. multiplication, division facts/tables etc.

*PTE = Progress in English ~ * PTM = Progress in Maths *MIST = Middle Infant Screening Test - Christmas and Easter Holidays
*STAR = Standardised Test of Achievement in Reading *EP= Education Plan Assessment Policy Review/School Development Plan June 2019
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Assessment Of Learning

Formative

Teachers are continually monitoring and evaluating children’s work through observation,
communication and marking on a daily basis. This information together with assessment of
topics taught enables the teacher not only to evaluate the effectiveness of teaching and
learning but also to form a baseline for future teaching.

Non-Reading Intelligence Tests (CAT) are administered to Y4 and Y6 pupils in Term 3 and
benchmarked against pupils’ standardised scores in order to identify pupils who are
underachieving.

Standardised tests in English and Mathematics are administered to pupils in Y3 to Y7 in May
(PTE and PTM) and the performance of pupils is monitored carefully throughout their Primary
School career using in-house assessment management systems generating a data summary
overview booklet for staff and governors alongside Assessment Manager.

Standardised tests in Reading (Star Reading Test) are administered termly beginning with
Y3 in Term 1 as they embark on the Accelerated Reader. The standardised scores are
reading ages closely monitored and assist teachers with future planning and grouping.

Teachers carry out Running Records with Y1 to Y3 pupils once every term to ensure that
each pupil is reading at an instructional level. Running records are also used with pupils in
other year groups for purposes of placement and diagnosing difficulties.

Diagnostic

Diagnostic assessment identifies a pupil’s strengths and areas for improvement. It informs the next
steps in learning and teaching.

All Y4-7 pupils take the Star Reader diagnostic test in September, January and April —
linked to the Accelerated Reader Programme.

SENCo makes referrals for diagnostic tests/screeners as/when required, based on analysis
of performance data and professional conversations with teachers.

Foundation Stage carry out the SpeechLink analysis test in the Autumn term and the
corresponding evaluative test in the summer term of the Primary One academic year.

Summative

Parents are kept regularly informed about the outcomes of all assessments.

October — Curriculum meeting with parents.

At the end of each school year an annual written report is issued to parents and parents are
invited to request a meeting if they wish.

Pupils in Year 4 and 7 complete statutory Key Stage assessments each year. Currently in
adhering with ‘Union action short of strike’, the respective class teachers set targets for their
classes in October and evaluate these in June annually. These results are
compared/benchmarked against the results for schools within the same band for Free School
Meals (FMS).
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Assessment For Learning

Assessment for Learning is used throughout the school to establish:

e Where the learners are in their learning
e Where they need to go next, and

¢ How best to get them there?

Each teacher ensures that:

o Clear learning intentions (WALT - We.Are.Learning.To), (WILF - What.I'm.Looking.For)
and Success Criteria are shared with all the pupils.
o There are a variety of approaches to learning.

e Pupils are given opportunities to contribute to the planning process through the use of KWL/Planning
boards when engaging in topic work.

o Self and peer assessments are a regular part of the teaching and learning process and link to the
WALT and WILF/Success Criteria.

P2 and 3 take part in a series of
Paired Writing activities based
on Instructional Writing and
are able to carry out Peer
Assessment at the end of the
lesson series, March 2022
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Evaluation of Assessment

1. Assessment Of learning

Assessment is at the heart of the learning and teaching process in St Tierney’s. The
assessment carried out across the school identifies clearly where the children are and
outcomes inform Teaching & Learning.

e Data booklet compiles overview of pupil attainment in Literacy and Numeracy (PTE,
PTM, Young, Key Stage Levels)

e Staff meet, analyse data generated and identify low, under and high achievers and
plan interventions to raise achievement.

e 100% of parents agree that learning expectations are matched to needs and abilities
of their children

e 100% of teachers agree that teachers use data to set targets for pupils.

e 100% of pupils indicated that if they have difficulty with their work they know who will
help them.

e Further, 97.44% of parents agreed that they receive helpful information about their
child’s progress in school and

e 100% of teaching staff agreed that they use assessment for learning strategies to
ensure that pupils receive constructive feedback about their work.

The data booklet compiled annually using May standardised data :
» provides a comprehensive overview of pupil attainment
> the data for staff to effectively set targets at class, group and individual level
» the data for coordinators to set curricular targets at class and whole school level.

Post Covid, the target will be to supplement the Assessment Data booklet generated by the school
with Assessment Manager reports to further enhance the tracking of pupil progress and inform
target setting.

e 100% of Governors indicated that- The Principal/Staff provide data on assessment
i.e. Communication, Using Mathematics and Using ICT

2. Assessment For learning

The AfL process throughout the school is well embedded with pupils receiving quality
feedback on their work on how to improve

e 100% of pupils indicated that if they have difficulty with their work they know who will help
them.

e Literacy and Numeracy work samples collated as part of the Monitoring and Evaluation
Policy and ETI curricular action plans indicate effective practice as per co-ordinator files.
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Standardised lists of Marking Policy abbreviations on view in each class and referenced
frequently by teaching staff to consolidate pupils understanding. i.e. Marking for
Improvement.

WALT, WILF, SUCCESS CRITERIA, pupil lesson evaluation templates, TWO
STARS/WISH & FULLY UNDERSTAND/NEED MORE PRACTICE STAMPS as well as
opportunities for peer and self-assessment are all examples of how pupils are well informed
and are given opportunities to raise standards through reflection, discussion and evaluation.
100% of teaching staff agreed that they use assessment for learning strategies to ensure
that pupils receive constructive feedback about their work.

Children were set realistic and achievable targets, making good progress in line with their
ability and that the school provided effective support if their child needed additional help in
Literacy or Numeracy.

All staff indicate through discussions that they feel the assessment systems in place to
monitor learning — both at class level and whole school level — are well developed. They
reported positively on the focus on regular meetings to review progress at both individual,
class and school level.

Parents have confidence in the systems in place to keep them informed about their child’s

progress.

100% agreed that the school provides opportunities for them to discuss their child’s learning
needs
Annual parent teacher meetings are well attended.

Future Action

Evaluation has highlighted priorities for review:

Continue to consolidate self-assessment and peer-assessment strategies for pupils in both
Literacy and Numeracy activities on a regular and consistent basis.

Update and supplement annual Data Booklet with Assessment Manager Tracking tables.

Develop and consolidate target setting for pupils on an individual, group, whole class and
whole school level.
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STRATEGIES FOR RAISING ATTAINMENT
At St Tierney’s Primary School, we place great emphasis on the importance of all pupils attaining

the highest standards possible, especially in the core areas of Communication and Using

Mathematics.
This emphasis is based on:

e the need for pupils to exit primary school at the appropriate level so that they can cope
with the challenges presented by the post primary curriculum

e the right of children to be fully supported so that they can fulfil their potential
e the desire of staff to do the very best for all pupils in their care

e the core aim of Every School A Good School policy to ensure that every pupil fulfils his/her
potential at every stage of their development

The strategies currently utilised include the following:

o full implementation of the agreed learning and teaching strategies outlined
e full implementation of the agreed assessment strategies outlined

o full implementation of the various relevant school policies inclusive of literacy, numeracy,
assessment, SEN, learning and teaching and pastoral care

e clear, appropriate and consistent differentiation
e consistent high expectations for all pupils

e clear target setting for identified pupils

e consistent use of data to inform practice

e appropriate deployment of staff and resources to secure the best possible outcomes for
all pupils

e regular, on-going and consistent self-evaluation of practice so as to ensure the best
possible outcomes for all pupils as per the Monitoring and Evaluation timeline-i.e.

» collection of work samples and planners,
» Classroom Tracking Progress Observations
» Trusted Colleague Networking,
» Collegiate Book Discussions
e cooperative engagement of parents and outside agencies to support pupil achievement
e the effective use of technology and resources
e relevant and appropriate staff development
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By rigorous monitoring, on-going assessment and systematic policy implementation we have

secured an approach which ensures that pupils consistently make appropriate progress in line with

their ability. This is evidenced by teacher assessment, Senco overview meetings, standardised

test analysis and end of key stage outcomes.

Evaluation of Strategies to Raise Attainment

Expectations for attainment permeate all levels in St Tierney’s PS as confirmed by the
schools progress through the ETI Formal Intervention Process to this point.

Questionnaire evidence would support this as follows:

100% of parents agree that St Tierney’s has a culture of high expectations for all pupils.
100% of staff indicated that they are committed to raising standards across
Communication, Mathematics and ICT

Approximately 100% of parents agree that St Tierney’s sets high standards in Literacy,
Numeracy and ICT.

100% of Governors are sure that St Tierney’s ensures efficient use of all available
personnel, financial and physical resources in improving outcomes for learners.

Planning for raising attainment is embedded in practice as confirmed by the school’s
progress through the ETI Formal Intervention Process and the findings published in the
May 2021 report.

ETI May 2021 — ‘Outcomes for learners remain very good.....The quality of provision is
outstanding....The quality of leadership and management is outstanding’.

100% of parent’s report that they receive helpful information about their child’s progress
in school.

All co-ordinators engaged fully in action-planning as prescribed by EA support in the
Follow Up Inspection (FUI) process and these strategies are now firmly embedded in
the Monitoring and Evaluation policy of the school.

Coordinators meet a minimum of twice a year with the BOG School Improvement Sub-
Committee as part of whole school monitoring and evaluation. Findings of these
meetings are then reported back to all Board of Governors.
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Future Action

Continue to monitor and anaylse data on an annual basis to identify focus areas at pupil,
class and whole school level.

Continue to use regular progress meetings to review performance in line with expectations

Staff continue to collegiately identify opportunities to enhance attainment through additional
support/interventions

Collegiate levelling overview of samples of pupil’'s work, Classroom Tracking Progress
Observations, Trusted Colleague Networking, Collegiate Book Discussions

Further consolidate Curriculum Evenings for Parents in the school calendar to clarify
expectations and strategies being used to promote/achieve attainment.

Regular termly newsletters overviewing curricular programmes and expectations as well as
celebrating achievements.

Attendance by key nominated staff and Governors at training to maximize the efficient use
of all available personnel, financial and physical resources in improving outcomes for
learners.

Review of staff roles and responsibilities to maximize the efficient use of all available
personnel and resources in improving outcomes for learners.

Fundraising:

1. to supplement and purchase additional physical resources (i.e. ICT — Whiteboards and
updated Reading Scheme to improve outcomes for learners.

2. to supplement and purchase physical resources to improve outcomes for learners.

3. to pay for or subsidize School Trips to consolidate learning in World Around Us topic work
on a termly basis across all classes.
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Group and National Comparison of Standardised Scores: May 2023

Literacy : Progress in English National Mean SS = 100
Year Group BOYS GIRLS ALL PUPILS
(2022-23 Mean SS Mean SS Mean SS
school year)
P3 (19) 100.7 (10) 111.3 (9) 105.7
P4 (22) 94.6 (15) 107.9 (7) 98.8
P5 (19) 105.1 (7) 115.8 (12) 1119
P6 (11) 1045 (6) 112.6 (5) 108.2
P7 (14) 111.0 (8) 99.5 (6) 106.1
Whole School (85) 102.98 109.42 106.14
Numeracy : Progress in Maths National Mean SS = 100
Year Group BOYS GIRLS ALL PUPILS
(2022-23  school Mean SS Mean SS Mean SS
year)
P3 (19) 119.2 (10) 110.1 (9) 114.9
P4 (22) 105.9 (15%5) 117.3 (7) 109.5
P5 (19) 107.9 (7) 108.8 (12) 108.5
P6 (11) 104.8 (6) 110.8 (5) 1075
P7 (14) 108.4 (8) 87.7 (6) 995
Whole School (85) 109.24 106.94 107.98

St. Tierney’s Primary School
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Literacy : Progress in English

3 Year Comparison at Whole School Level

National Mean SS = 100

Year BOYS GIRLS ALL PUPILS
Mean SS Mean SS Mean SS
2020-21 101 104.26 103
2021-22 98.9 105.4 102.4
2022-23 102.98 109.42 106.14

Literacy : Progress in Maths

National Mean SS = 100

Year BOYS GIRLS ALL PUPILS
Mean SS Mean SS Mean SS
2020-21 99.08 98.54 98.81
2021-22 105 105.8 105.1
2022-23 109.24 106.94 107.98

St. Tierney’s Primary School
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REQUIREMENT 2(b): A SUMMARY AND EVALUATION, INCLUDING THROUGH THE USE OF

PERFORMANCE AND OTHER DATA, OF THE SCHOOL'’S STRATEGIES FOR:

PROVIDING FOR THE SPECIAL, ADDITIONAL OR
OTHER INDIVIDUAL NEEDS OF PUPILS

St. Tierney’s Primary School has always been concerned with providing for needs of all our pupils.
The school ensures that the special, additional and other individual educational needs are effectively
and consistently met by implementing a number of strategies and by sustaining an inclusive culture
among all. These include:

Implementation of our SEN, safeguarding and all related policies

Implementation of appropriate staff development

Effective deployment of human and financial resources to secure appropriate outcomes for
pupils

Classroom activities that are organised to ensure that all pupils are suitably challenged
Extension activities for more able children

Full implementation of assessment procedures

Booster Groups for pupils in specific classes, as identified as part of whole staff consultation.
Utilisation of external agencies as appropriate to support the needs of pupils i.e AMH
Regular reviews of targets set on Individual Education Plans

SEN monitoring by SENCO / staff / principal

Effective and supportive relationships with parents and carers

Adjustment of the physical environment to meet the needs of pupils

Consistent, high expectations for all pupils

If a child experiences:

Specific Learning Needs. With permission of the parents, the school will seek advice from
EA’s designated Educational Psychologist to include the child in any consultation discussion
who will advise on strategies and/or sources of support from the relevant agencies.

Specific Physical Needs. The school will work closely with EA Special Education department
to support the child e.g. domestic assistance, making reasonable adjustments, risk
assessments.

Emotional needs. The parent(s) will be informed of the concerns of the school and their input
sought. The child will be supported thorough PDMU lessons, circle time etc. If deemed
necessary, SENCo will seek advice from EA’s designated Educational Psychologist for
advice and support.

Behavioural difficulties. The school will adhere to the school’s Positive Behaviour Policy,
which may necessitate accessing support from the EA Behaviour Support Team.

Speech and language difficulties. The school will work closely with speech and language
therapists and follow their advice.
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A range of school-based interventions are in place to support children identified as under
achieving or where their achievement is considered to be low/under achievers. These include:

Learning support from classroom assistants in Foundation Stage

Implementation of the SpeechLink Programme in Foundation Stage

Literacy and Numeracy support from classroom assistants in KS1/2 Classrooms
Teacher and Classroom Assistant led Literacy withdrawal groups focusing on Improving

Comprehension, Sight word recognition and Alpha to Omega Spelling Support Programme

Teaching support for KS2 numeracy groups
Mathletics — Computer based home-school mathematical support programme

AR Reader — Computer based programme to improve reading fluency and comprehension

Education-Authority or Health Board support

This support may be provided in response to a referral to an outside agency i.e Educational
Psychology, Autism Advisory Service, RISE etc. It is always completed in conjunction with the
consent and support of parents. Such support follows the identification of one or more areas of
concern. With RISE, this may be at any point within Foundation Stage. RISE (a multi-agency
support agency, formerly known as MASTS) carry out assessment and may then offer support and
advice for pupils in Foundation Stage displaying challenges in speech & language, gross/fine
motor skills and behaviour. In the case of other agencies, referrals will be made in consultation

with Education Psychology who advise on priorities for referral. Often this will have been after a

period of school-based intervention.

Education Authority/Health Board-based interventions are normally one-to-one in delivery format
and include:

STRATEGIES IN PLACE FOR PROVIDING FOR PUPILS WITH MEDICAL/HEALTH ISSUES:

RISE support Speech & Language Service, Physiotherapy, Occupational Therapy and
other appropriate therapies

Teaching support provided by LTSS (Literacy Teaching Support Service)

Teaching support provided by MLD Support teachers

Teaching support by Teacher for the Deaf

Programme provided by Behaviour Support Service

Programme of support provided by Autism Advisory Intervention Service

Early identification of pupil with individual needs.

Strategies in place for providing for pupils with health issues. Register of children with
health issues which is regularly updated.

Care plans in place

Staff training in administration of medication

Risk assessments carried out for pupils with medical needs

First Aid Training updated for all staff.

St. Tierney’s Primary School
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EVALUATION OF THE PROVISION FOR PUPILS WITH

SPECIAL, ADDITIONAL OR OTHER INDIVIDUAL NEEDS

2023-24: With a current enrolment of 120 pupils in the Primary School, 29 pupils are currently
on the SEN Register (24%) and 11 pupils have a Statement of Educational Needs.

Mid and end of year evaluations of interventions indicated a positive impact and the majority
of pupils making progress in line with ability/expectations.

All pupils that received Reading Partnership made significant progress.

PtM and PtE scores in May 2023 show that almost all pupils on the SEN register are achieving
at or above their CAT Scores.

There is a high level of confidence among the stakeholders that children with additional needs
are supported effectively.

Monitoring, evaluation and systematic tracking of the children’s progress is a key strength of
the special educational needs provision. The SENCo/LSC makes use of available data to
monitor and review progress and interventions.

The IEP/PLP proforma is child friendly and allows the opportunity for each child to be involved
in setting their targets. Targets are specific and measurable. Excellent links have been
fostered with outside agencies and their input is used when drawing up PLP’s.

The SENCO attends training and has made good progress in beginning to implement the
new SEND arrangements. SEN funding is utilised to help deliver and implement SEND. SEN
policy is in place but will need to be updated in line with changes to legislation.

The SENCO ensures that all staff training needs with regard to SEN are met.

When pupils are starting school, parents complete a questionnaire to identify additional
needs. Staff are provided with a summary of known health concerns and a medical file is kept
in main office. Close liaison with school nurse team and specific training given for particular
needs such as Epi-pens.

100% of pupils believe that if they have difficulty with their work they know who will help them.
100% of parents agreed that learning experiences are matched to the needs and abilities of
their child and that they are provided with opportunities to discuss their child’s learning.

A staff audit reported that 100% of teachers believe that children with special educational
needs are well supported in St. Tierney’s.

Most recent ETI report indicated; “ There is prompt and accurate identification of children who
require additional support with their learning and they learn in a fully inclusive classroom
environment. The individual education plans identify appropriate targets for the children along
with clear teaching strategies and include input from the children and their parents.”
Records from the SENCo monitoring meeting held with the Board of Governor Sub
Committee evidence that teachers write clear targets for the individual education plans and
children are aware of their personal targets and that these targets are monitored.

SEN and Medical registers and files are kept up to date.
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FUTURE ACTION

Develop use of in-house assessment systems and Assessment Manager to track individual
pupils and identify those who are LA (low achievers) and UA (under achievers).

Planned interventions for LA (low achievers) and UA (under achievers) in all classes post
Engage

Continued staff development on areas of SEN to reflect needs of school and pupils
Awareness raising and implementation of revised arrangements for SEN in schools through
the implementation of SEND Act (In conjunction with roll-out of support provided by EA).
Update SEN policy to reflect SEND implementation when legislation dictates.

Complete whole school Accessibility Plan in preparation for SEND.

Continue to develop Voice of the Child and parental input through the PLP process.
Ensure medical file is updated annually and as necessary throughout the year.
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REQUIREMENT 2(c): A SUMMARY AND EVALUATION, INCLUDING THROUGH THE USE OF

PERFORMANCE AND OTHER DATA, OF THE SCHOOL'’S STRATEGIES FOR:

PROMOTING THE HEALTH AND WELL BEING, CHILD PROTECTION,

ATTENDANCE, GOOD BEHAVIOUR AND DISCIPLINE OF PUPILS

HEALTH AND WELL BEING

We recognise that health and well-being are critical to the development and success of our pupils
and accordingly we take these responsibilities very seriously. In order to ensure that our pupils are
healthy and well we put in place a number of programmes and initiatives both within the school and
outside of school. These include:

Class-based strategies

Sound relationships with all staff and the promotion of positive relationships amongst all class
members through positive classroom management strategies

Weekly PDMU lessons and Circle Time for all classes and additional lessons to explore
issues as/when they arise.

Rules displayed and referred to in classrooms and staff are consistent when dealing with
issues. Pupils partake in the creation of rules.

a broad, balanced and consistently implemented PE programme

Daily routine displayed and Classroom jobs/ mentors changed weekly.

Self and Peer Assessment used by pupils. Pupils are not afraid to say that they do not
understand something.

‘Worry hand’ and ‘Tell Me’ boxes in classrooms.

Whole school strategies

Regular assemblies to celebrate achievements in/outside of school and to reinforce
messages linked to health and well-being in class, in the playground and at home.
Development and implementation of Playground buddies, ECO Council, School Council and
Digital Leaders.

We have positivity noticeboards and TV screen and boards celebrating our school council,
eco committee and successes. Success is also regularly shared on our school website.
Participation in in school events such as Shared Education, School Concerts, Assemblies,
Blitzes, School/ Eco Councils, Feis and Fleadh, Credit Union and Cumann na mBunscoil
quiz, Ditch the Stabilisers, Sports Day, Swimming, School Choir, Fermanagh Céili Dancing
Programme and Class Trips related to World Around Us topics.

Participation in external competitions such as School Horse Jumping Team, Art, Cross-
country events and Peace Proms.

Lifelong learning is promoted through our RSE Flourish and Love for Life Programme and P7
Transition programme.

Physical exercise and activity are actively promoted throughout the school and we offer a
range of extra-curricular activities such as whole school participation in the Daily Mile,
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Sports and Games club and patrticipation with outside agencies such as Healthy Kids and
Core NI, as well as Fermanagh and Ulster GAA.

e Supervision policy — regularly reviewed and shared with all staff.

e Emotional and Mental Health and Well-being links are made with the curriculum and
supported by outside agencies such as the Action Mental Health ‘Healthy Me’ Programme
for staff, parents and pupils in P6 and 7. Pupils partake in Yoga and Mindfulness programmes
at various points throughout the year.

e Buddy benches and playground mentor system is embedded within school, to ensure no child
is excluded.

e Being a rural school, Farm Safety is promoted for all year groups through curriculum links
and participation in competitions, including outside speakers to school such as ‘Water Safety
Mum and ‘Killyfole Education Project.’

e Road Safety lessons are an important part of the curriculum and our P6 and 7 pupils are
prepared for the Cycling Proficiency Test every other year.

e Participation in Sustrans Walk/Cycle to School, Anti-Bullying week and other initiatives.

e All staff, teaching and non-teaching, have been trained in First Aid (August 2023).

e Policy and procedures in place for pupils with medical conditions and/or allergies and for the
administration of medication in school.

e Positive Behaviour Policy is in place within the school which has been reviewed with all
stakeholders.

e Anti-bullying policy reflective of guidelines.

e School Code of Conduct is created along with pupils and is revisited annually and displayed.

e Strategies to promote positive behaviour such as Star of the Week, Praise Pads, House
Points, Golden Time are used as rewards for excellent behaviour.

e Healthy snacks and dinners provided daily, and stickers given to award healthy food choices.

e Pollinator area has been developed with Live Here, Love Here grant funding.

e Close links with School nurse and dentist.

e Rainbow Room in place in school for SEN pupils and other pupils when needed.

Facilities which support health and well-being

e breakfast club & healthy break provision

e promoting and delivering a healthy and varied lunch time menu

e continued development of outdoor play equipment

e Staff aware of Fire arrangements and Emergency Evacuation Procedures (fire drill termly)

e Clear First Aid arrangements and training for all staff

e All classes benefit from at least 1 session of PE per week, provided by staff and external
coaches including as part of DENI Physical Literacy programme.

Strategies involving links with outside agencies

e educational visits from outside agencies such as NI Fire Service, NI Lifeguards etc.

¢ links with outside agencies including Action Cancer and Action Mental Health.

e close, supportive links between the school and local sporting clubs for the benefit of our pupils
e implementation of the sustainable travel programme (SUSTRANS Silver Level)

¢ fullimplementation of our Eco-schools’ Action plan to re-apply for second Green Flag award.
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Evaluation of Health & Well Being

There is confidence in the arrangements in place to promote a healthy lifestyle

Positive pupil relationships are promoted successfully at all levels.

98.82% of all pupils report that they are happy at school and most children report that there
is an adult they would go to if they were worried at school.

97.65% of pupils agree that the school takes account of pupil’s ideas and opinions.

100% of parents indicated that their pupils were happy and settled at school.

During whole school ethos evaluation, governors and staff agreed that there is a
commitment within the school to involving young people in discussions.

All staff have shown a commitment to promoting the Outdoor Classroom as a tool for
learning, in recent years. The area has been further developed with classroom seating, trim
trail, eco zone etc, However, there is a need to further develop use of the Outdoor
Classroom for all weather.

97.44% of Parents feel that their child has sufficient opportunities to experience learning
outside of the traditional classroom and 92.94% of Pupils feel that they have opportunities
for learning outside of the classroom.

“I [ove the trim trail and outdoor classroom and I like the
school gardens”.
(Pupil questionnaire response, April 2023)

Although it is valued that pupil homework is matched to each child’s ability, its structure
and format may need to be revisited.

92.31% of parents feel their children’s homework helps their overall learning and it is
matched to their ability.

In questionnaire responses, the majority of parents agreed that homework is set in a way
which is suitable for family life and valued by teachers with regular, child friendly comments
regarding progress. However, some parents did express their discontent with pupils
receiving homework in general.

FUTURE ACTION

Continue to promote Healthy lunches and snacks through posters in the dining hall and
assemblies.

Further develop use of Outdoor classroom for all weather.

Continue mindfulness and wellbeing activities for pupils that was introduced on return to
school, post lock down.

Continue with Core NI to support PE curriculum which will be funding dependent.
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STARS OF THE WEEK:
29/9/23

PIC-COLLAGE

Celebrating success at CORE NI working with all classes, covering areas of gymnastics
September Assembly 2023. and dance, April 2023.

Water Safety Mum visits St Tierney’s for Whole School Assembly March 2023

St. Tierney’s Primary School
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CHILD PROTECTION

The protection of pupils is the number one priority in the school and as such all arrangements are
reviewed on an annual basis and improvements to practice are made immediately when
recognised. The strategies in place to ensure that all pupils and the wider school community are
safe include:

e Child Protection & Safeguarding Policies

e Appropriate training for the designated and deputy designated teachers and the child
protection governors

e Annual child protection training for all staff

e Visible displays throughout the school related to both the designated staff and the
procedures for reporting concerns.

e Communication of the key child protection policies to parents bi-annually
e Availability of the key child protection policies on the school website

¢ Inclusion of teaching programmes in the curriculum to aid children to protect
themselves.

e Maintenance of strong and supportive relationships between the school and the various
statutory agencies who operate in this area.

e Maintenance of clear and honest relationship with parents
e Full implementation of the advice and guidance of DE child protection procedures

e Regular and consistent child protection messages delivered via our assembly system
such as Anti- Bullying and Safer Internet Week.

All files, notes and records in relation to Child Protection are kept by in a locked drawer. Only staff
members in the Safeguarding Team have access to the child protection records. A Child Protection
Report is presented to Governors on a termly basis and the Chair of the Governors sign the ‘Child
Protection-Complaints Against Staff book on an annual basis.

The school is currently very happy with the effectiveness of the child protection procedures but we
are ever vigilant to ensure that they remain fit for purpose.
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Evaluation of Child Protection

The school has a child-centred focus in which the welfare and care of every pupil is
paramount. This is implemented through the school using a comprehensive list of
safeguarding policies.

There is confidence in the arrangements for Safeguarding and Child Protection at all levels

e 100% of pupils report that they know who to talk to if they were worried at school.

e 98.82% report that they are happy at school — and 100% of parents agree that staff show
commitment to the welfare of their children and that they have been informed about child
protection procedures.

e Child Protection Policy updated on website for parents in October 2023 and Positive
Behaviour and Discipline Policy reviewed October 2023.

“All staff are extremely helpful and caring. It is never a problem
to contact anyone who works with my child They all go over and
above and we are very grateful ”.

(Parent questionnaire response, April 2023)

There is a confidence in ensuring potential threats or hazards are minimised in our school
environment.

e Staff complete risk assessments as appropriate (trips, playground etc)
e Applications for additional or remedial work are made to DENI as deemed appropriate. This
has included revised access arrangements, completed in December 2018

Future Action

e Ongoing review of Safeguarding and Child Protection policies and arrangements.

e Termly Child Protection updates with pupils through themed assemblies to reinforce
messages and ensure they are aware of key personnel (as displayed on posters).

e Safer Schools App teacher training with proposed action of exploring aspects of the app with
staff and parents in Term 2 2023/4 Academic School Year.
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ATTENDANCE

The school’s Board of Governors and staff promote good attendance by:

creating an ethos in which regular attendance is viewed as a priority for children hoping to reach
their full potential

maintaining a safe environment in which children’s welfare and well-being is paramount
providing a welcoming environment, which promotes respect for others
providing an attractive and stimulating learning environment

providing opportunities for the good behaviour of children to be praised, as set out in the school’'s
‘Positive Behaviour Policy’

providing opportunities to celebrate pupils’ success and achievements

More directly, the need for regular attendance is highlighted through:

praising pupils for good attendance

monthly monitoring of attendance by the Principal

encouraging parents to inform the school by telephone prior to or upon initial absence
teachers following up absences

ensuring explanatory notes are produced upon return to school

notifying parents upon noticeable low levels of attendance

liaising with the school’s Education Welfare Officer if attendance falls below 85%

Absence is closely monitored through the SIMS system. Pupil attendance is logged daily using the
appropriate code and monitored by the Principal. Parents of children who have been absent for
more than five days are contacted by class teacher/Designated Teacher for Child Protection to
discuss the absence.

Evaluation of Attendance

e Attendance at St.Tierney’s is very good, consistently in line with NI average (2022/23: 94%,
NI average: 92.2%)

Future Action

e Ongoing review of Attendance Policy.
e Continue close liaison with parents and pupils over any ongoing or new attendance issues.
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GOOD BEHAVIOUR AND DISCIPLINE

In St. Tierney’s Primary School, we maintain an orderly school environment underpinned by the
Catholic Ethos. In order to achieve this, we promote self-discipline, responsibility for an individual’s
actions and respect for others, their property and the environment. The strategies which are utilised
include:

e High, consistent expectations of pupils. Golden Rules displayed throughout the
school and referred to regularly

e School and Class Codes of Conduct created, reviewed and agreed by all pupils
e Regular communication with parents

e Creating an ethos whereby good behaviour is viewed as essential if learning is to be
maximised and celebrated at whole school level

e Full implementation of our positive behaviour policy which places great emphasis on
the promotion of the positive.

e Reward systems including Weekly Merits, whole class and individual class reward
systems such as Star of the Day, Class Points and Pupil of the Week

e Creating an active playground

e Promoting positive attitudes and focus on overall wellbeing strategies

e Developing good rapport between staff and pupils

e Full implementation of our pastoral care policy which supports all pupils
e Regular and appropriate staff development for all staff

e Early diagnosis and intervention for relevant pupils

e Utilisation of the support of outside agencies as appropriate

e Use of playground buddies, class council and student council

e Participation in Anti Bullying Week, Internet Safety Week etc throughout the school
year.

As a result of the full implementation of our pastoral care and associated policies, there is
consistently very good behaviour by the vast majority of pupils. Incidents of poor behaviour are
mainly a direct result of specific issues associated with individual pupils and these are addressed in
co-operation with parents and/or statutory agencies and the appropriate implementation of the
school discipline policy.

Bullying is related to other forms of social peer behaviour. It is not a separate issue; rather it is
integral to the Positive Behaviour Policy of the school. Bullying is unacceptable behaviour. We, in
St. Tierney’s Primary School, are committed to creating a safe environment where children can learn
and play, and talk about their worries, confident that an adult will listen and will offer help. Our pupils
are all aware that we will not tolerate bullying. When bullying behaviour occurs we will work as a
community, in accordance with the agreed school policy document, to help both the children who
are bullied and the perpetrators.

38
St. Tierney’s Primary School



Evaluation of Good Behaviour and Discipline

There is confidence in the systems already in place to reward and praise pupils

100% of parents agree that pupils are encouraged to behave well and the majority agree that
if their child is being bullied, the school will deal effectively with the situation.

100% of non-teaching staff felt that indiscipline was dealt with effectively and that the children
were well-behaved.

Pro active approaches are in place to prevent poor behaviour and bullying taking place. A
climate of positive behaviour and respect at all levels is carefully nurtured and celebrated.
Examples of this include; playground buddies and games, wow wall to celebrate
achievements , recognition at assemblies and through principal awards.

Participation in Anti-bullying week, circle time and PDMU.

Future actions

Review class systems at the start of the school year in conjunction with school council and
other leadership groups

Review reward systems at class and individual level to recognize good behaviour

Engage with school council to maintain excellent behavior in the playground, including
reviewing equipment etc.

2 '.: | Y B Vi
"\ nti Bul{gmg W ‘l)t

%

Anti- Bullying Week Assembly, November 2022
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REQUIREMENT 2(d): A SUMMARY AND EVALUATION, INCLUDING THROUGH THE USE OF
PERFORMANCE AND OTHER DATA, OF THE SCHOOL'’S STRATEGIES FOR:

PROVIDING FOR THE PROFESSIONAL DEVELOPMENT OF STAFF:

Professional development, in St Tierney’s Primary School is research based, aims to build a shared
understanding of the aims, guiding principles and work of the school, to enhance the learning of the
children in each class. The Professional Development Plan is based on the Leading Learners
Strategy 2016 which states that “Every teacher is a learning leader, accomplished in working
collaboratively with all partners in the interests of children and young people.”

Thus, our provision for professional development aims:
¢ to improve the effectiveness of the school
e to improve pupils' achievement

e to enable Governors and teachers to carry out their roles effectively.

Each member of staff has clear roles and responsibilities. Our personal and professional
development programme involves appropriate training and support from colleagues as well as
teachers’ own personal involvement with courses to deepen understanding, teaching and therefore
learning. The structured programme ties in with the improvements identified in the School
Development Plan. Leadership has an appetite for self-improvement and there is a culture of
openness to challenge and support. Best practice is shared with colleagues via co-ordinators at staff
meetings; through Key Stage and Curriculum Team meetings. Each year the school makes use of
5 Baker Days and 5 School Development Days where In-Service training is provided and staff work
together on whole school issues. A record of inset courses is kept on SIMS.

Our Performance Review and Staff Development policy applies to all teaching staff with the
exception of those in their induction and in EPD and assists us with promoting continuous
professional development. In St Tierney’s Primary School our aim is that PRSD will continue to be
a vehicle for school improvement. As a staff we are committed to writing challenging and
regenerative objectives. PRSD is closely linked to the improvements identified in the School
Development Plan.

Subject co-ordinators are responsible for writing, monitoring, evaluating and reviewing action plans
for their subject area which form an integral part of the School Development Plan.

All staff members are trained in First Aid and hold First Aid Certificates from August 2023 SDD.

A number of classroom assistants are trained in delivering Reading Partnership and all are trained
in ASD strategies and interventions. They partake in all SDP related training for example ICT Green
screening animation and all classroom assistants have taken part in a number of EA Literacy Service
online training sessions. Additional training is offered as/when available or needed, particularly
through RISE and AAIS service. Classroom Assistants have planning time with teachers, and daily
notes and plans are shared with assistants, and their role discussed and highlighted.
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Evaluation of the provision for Professional Development of Staff

Recruitment

o Staff recruited in St Tierney’s are well qualified and are effective practitioners.

e All staff and governors and encouraged to develop professionally.

¢ All teaching staff meet the requirement of being trained to Bachelor of Education Honours or
PGCE level.

e The quality of provision for learning in St Tierney’s is outstanding. An ETI inspection in May
2021 identified that “all of the lessons observed during the follow-up inspection were very
good or outstanding” and that “the teachers engaged the children in their learning through
skilfully modelling language and open-ended questions.”

e An analysis of the school’s internal data shows that pupil attainment is mostly in line with or
above the Northern Ireland average.

e Staff dedication is evident through attendance at training, including attendance and open and
honest contributions at a whole school Ethos event.

Professional Development:

e Staff are committed to professional development and the School Development Plan.

e Feedback from classroom observations in Trusted Colleague Network has been both positive
and constructive.

e Teaching staff are implementing strategies and methods in their daily classroom practice and
are involved in the sharing of this good practice.

e Inthe SDP survey, 100% of teaching and non-teaching staff agree that they have had suitable
opportunities for training and development within the school.

Future Action

e St Tierney’s has designed a high-quality professional development programme to meet the
targets set for improvement.

e Management and governors continue to value the development of staff, in keeping with the
themes promoted within the ‘Leading Learners’ strategy.

e Continue to promote a Learning Community- build upon the links built with other schools and
the wider community.

e Continue to source and provide training for staff on the key areas for development in SDP
i.e. training on Interactive Design in ICT and Just2Easy.

e Upskill staff to provide enhanced PE provision.
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REQUIREMENT 2(E): A SUMMARY AND EVALUATION, INCLUDING THROUGH THE USE OF
PEFORMANCE AND OTHER DATA, OF SCHOOL'’S STRATEGIES FOR:

MANAGING THE ATTENDANCE AND PROMOTING
THE HEALTH AND WELL BEING OF STAFF

All staff members have agreed a Professional Code of Conduct and a Staff Attendance Policy in
line with EA/DENI guidelines. We are committed to developing a culture of inclusion and self-
evaluation within our school. More regular staff meetings are held and staff views are being sought.
All members of staff view are important members of a team and strive to work together in an
atmosphere of mutual respect.

All teachers have opportunities to develop professionally and are encouraged to do so. Similarly,
classroom assistants are provided with training opportunities to further develop their skills. We
believe being valued and enabled to have job satisfaction contributes to a sense of well-being.

e Co-ordinators are provided with non-teaching days to allow them to complete co-ordinator tasks
in line with the SDP priorities and as the budget permits.

¢ All staff have been involved in developing strategies and procedures for dealing with behavioural
issues. Support strategies and procedures are in place to deal with negative behaviours. We
have a team approach in our school.

e Management acknowledges and thanks staff for hard work and achievements at staff meetings
and Board of Governors’ meetings as well as informally.

e Flexibility arrangements are supported by the school leadership.

e The Principal monitors staff attendance and well-being through the ‘Return to Work’ interview
process.

e Availability of counselling services for staff through EA Inspire service is made known.

e Well Being notice board in staff room with ideas and links for healthy balance. Relevant emails
and links sent on to all staff to avail of services such as Big Bus Health Check and Screening,
online fitness through EA etc.

EVALUATION

100% of teaching staff agreed that the school helps to promote a healthy lifestyle and is suitably
resourced for learning and teaching.

100% of teaching staff agreed that the school takes account of staff ideas and opinions. The staff
work well as a team and have opportunities to be involved in the decision-making process.

100% of non-teaching staff stated they enjoy working in the school and feel valued by all members
of staff. 100% also agreed that they are aware of appropriate procedures to follow if they are
going to be absent from work.

100% of teaching staff agreed that there is effective communication in St. Tierney’s.

100% of governors agreed that they receive regular reports from the Principal on staff attendance
and the health and well-being of staff.

FUTURE ACTION:

Principal to continue to provide termly reports to Governors on staff attendance and health and
well-being.

Continue you with strategies established for effective communication.
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REQUIREMENT 2(f): A SUMMARY AND EVALUATION, INCLUDING THROUGH THE USE OF

PERFORMANCE AND OTHER DATA, OF THE SCHOOL'’S STRATEGIES FOR:

PROMOTING LINKS WITH PARENTS OF PUPILS AND THE

LOCAL COMMUNITY, INCLUDING OTHER SCHOOLS, THE BUSINESS

COMMUNITY AND VOLUNTARY AND STATUTORY BODIES

St. Tierney’s Primary School is a Catholic school and has a clear vision of being an important part
of the local community. The school leadership and staff actively work to ensure that the school has
strong, effective and supportive links with the wider community.

In St. Tierney’s Primary School:

pupils have opportunities to take part in a wide variety of educational trips.

pupils are encouraged to forge links with other schools through Shared Education
a termly class newsletter is sent to each child

a monthly newsletter is sent to each family

the school website and text messaging service is used to keep parents updated. School
website accessible to all languages and translators provided for parent teacher meetings
when needed.

guestionnaires are used to seek parents’ opinions

projects involve parental participation e.g. Sustrans, World Book Day, Grandparent’s Day, St.
Patrick’s Day concert, Cake Sale, Christmas show/Carol Service

visitors are invited into school regularly linking with topics that the children are studying
strong links exist between the school and local playschool and post primary schools
we consistently support a number of charities

we have strong intergenerational links with Carn Court residents.

Uses its involvement in particular programmes for example extended schools effectively to
meet the needs of the community for example through engagement with Fleadh, Comhalts
and Feis.

Effective working relationships with external agencies eg. EA literacy support teachers, AMH,
Rise NI and S&L teachers.

While we have secure and growing relationships with various partners as a forward-looking
organisation, we consistently look to build new relationships so as to secure better core outcomes
for our pupils and the wider community.
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EVALUATION

In St. Tierney’s we promote strong links with the parents to enable them to support their
children in reaching their full potential in all aspects of school life.

100% of parents and 100% of staff stated that they are informed regularly about the life and
work of the school.

PIE and PIM data indicates that all children are achieving at or above the NI average in
Literacy and Numeracy over the past 3 years.

Strong links are being forged with school through Shared Education, Transition programmes
and local events.

Parents and pupils’ feedback all indicate pupils’ transition smoothly to P1 with information
collated from playgroup being used to inform planning.

100% of parents and staff stated there are effective links and partnerships with the local
community, businesses and with other schools.

100% of Governors felt the school is well thought of in the local community.

Good links have been established though Shared Education and Extended Schools Cluster
Group.

FUTURE ACTION:

Re-establish PTA to further develop links parents and the community.

Continue to develop links with local and wider community to enhance learning outside the
classroom.

Continued promotion of school profile in community.
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School pupils and staff lead the parade at Fermanagh Fleadh hosted by Roslea CCE, June 2023

St. Tierney’s Primary School

45



REQUIREMENT 2(g): A SUMMARY AND EVALUATION, INCLUDING THROUGH THE
USE OF PERFORMANCE AND OTHER DATA, OF THE SCHOOL'’S STRATEGIES FOR:

PROMOTING THE EFFECTIVE USE OF ICT, INCLUDING ITS USE TO SUPPORT
« TEACHING AND LEARNING
« CONTINUED PROFESSIONAL DEVELOPMENT AND
« SCHOOL LEADERSHIP AND MANAGEMENT

Support Teaching and Learning

ICT has consistently contributed to the enhancement of learning and teaching throughout St.
Tierney’s Primary School. ICT contributes to every curricular area of the school and pupils
experience high quality ICT lessons on a regular basis and in a variety of ways inclusive of:

e All classrooms have an interactive whiteboard. There is new mobile, touchscreen whiteboard in
P1/2 which can be moved to other areas of the school when required. Each classroom has 1
desktop computer and a laptop.

e There are 6 Surface Pros for staff use.

e There are currently 3 desktops and 7 laptops for pupil use in the library.

e There are 55 iPads for pupil use throughout the school. We received 18 iPads from St. Kevin’s
College in 2022 which we have added to our school network.

e Each teacher has their own iPad for use in their classroom to enhance teaching and learning.

e There is a wide range of software available to staff and pupils.

e The school has 2 Beebots and 2 Roamers to be shared amongst all classrooms.

e Pupils’ work is displayed effectively showing clear progression of skills and capabilities from
Primary 1 through to Primary 7.

e Pupils use ICT daily to enhance their learning in a variety of ways, including research and
independent learning.

e Reading is supported through the Accelerated Reader Programme.

e Mathletics is used to support learning in Numeracy in Y1-7, including for homework activities.

e Staff use ICT effectively and competently to deliver high quality ICT lessons throughout the
school.

e SeeSaw is used effectively in the Foundation Stage to make observations on children’s
learning and aid planning.

e A Digital Leaders team has been established in the school.

e |ICT clubs have been successfully delivered by teaching staff as part of the Extended Schools
Programme.
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Digital Leaders June 2023

Continuing Professional Development

SIMS and Assessment Manager is used effectively to analyse assessment data to track pupils’
achievement in Literacy and Numeracy and identify underachieving pupils.

Staff access online resources for teaching and learning.

Staff have access to training;

- All staff received training on the use of SeeSaw and Google Classroom to
facilitate teaching and learning during Lockdowns. ETI reported in May 2021
that, ‘The live lessons during the second period of remote learning were
instrumental in developing further the children’s opportunities to engage
positively with staff and peers.’

- St. Tierney’s was a partnership school with AmmA Centre for two academic
years (2020-21 and 2021-22) and all staff received in-depth training sessions
on the delivery of Film and Animation.

- All staff received training in the use of Surface Pros.

School Leadership and Management

The ICT co-ordinator co-ordinates the area effectively by creating Action Plans, monitoring and
evaluating samples of pupils’ work and teachers’ planning, compiling a file of evidence and
reporting to the Board of Governors.

ICT policy is up to date.

ICT is given priority on the School Development Plan.

The school website is in place as a tool to communicate to parents and the wider community.
Shared folders are utilised on the C2K network.

Text messaging service is used effectively to communicate with parents.
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Evaluation

ICT is comprehensively embedded in teaching, learning and assessment throughout the
school to enhance all areas of the curriculum. SDP surveys identified that:

100% of Teaching Staff ‘are committed to raising standards in Using ICT’ and are ‘aware of
the school’s strategies for promoting the effective use if ICT, including its use to support
learning and teaching, continuing professional development (i.e. INSET training) and school
management.’

‘71.43% of Classroom Assistants feel confident in using ICT to support pupils in their
learning.’

97.44% of parents feel that ‘St. Tierney’s sets high standards in ICT’ and a parent stated
that, ‘My children have been excited to come home and tell us about their ICT Tasks and
enjoyed watching them back on the school website.’

Future action:

e Update all Interactive Whiteboards.

e Continue to run an ICT afterschool club through Extended Schools programme.

e Levelling of ICT tasks to identify progression and continuity across the key stages.

e Continue to keep ICT Policy updated in line with new developments.

e Develop the key areas of Interactive Design and Music and Sound over the next three
years.

ICT Afterschool Club 2023 Film and Animation focus 2023
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REQUIREMENT 3(a): AN ASSESSMENT OF THE SCHOOL'’S FINANCIAL POSITION AND
THE USE MADE OF ITS FINANCIAL AND OTHER RESOURCE

The Principal, Staff and the Board of Governors monitor the school’s budget carefully and a finance
report is presented to Governors a minimum of once per term.

3 YEAR BUDGET PLAN: 2023-2026

SCHOOL FINANCIAL PLAN 2023 - 2026
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REQUIREMENT 3(b): AN ASSESSMENT OF THE PLANNED USE OF THE SCHOOL'’S
PROJECTED RESOURCES DURING THE PERIOD COVERED BY THE PLAN IN SUPPORT OF
ACTIONS TO BRING ABOUT IMPROVEMENTS IN STANDARDS

=

Spending is in line with the priorities listed in our School Development Plan.

2. The Three Year Budget Plan includes the progression of the teachers on the Upper Pay
Spines from September 2023.

3. Substitute Teaching Costs have been included at an average of £1000 per teacher per year.

4. Every school must now include estimates of inflationary pressure running costs. This will
result in an increase to such costs year on year against a mainly decreasing AWPU budget
year on year. In preparing the Budget Plan, the advice of the EA has been applied.

5. The AWPU for 2023/2024 is £2,371.

The financial future for St. Tierney’s Primary School is challenging but manageable. Opportunities
will have to be explored to maintain support for underachieving pupils with the loss of Engage
funding. The task facing the school is to balance the challenges and maximise the opportunities so
that our pupils are the beneficiaries.

In order to address these challenging circumstances, it is anticipated that:

e increased fund raising will be required

e all cost centres will be tightly managed and flexibility will be reduced
e increased funding applications will have to be made

o staff deployment may need to be altered in order to sustain provision

e staff reductions in certain areas may be required in the worst-case scenario although all
other avenues will be explored prior to progressing along that route

e the school will participate in EA Annual Stock take to try and reduce deficit

All financial resources will be utilised to ensure that the core objectives of the school development
plan are delivered. Accordingly, there will be variation from year to year on how the resources are
deployed. The core areas for funding during any given year will be those priority areas for
development which are highlighted as action plans. In addition to this, a core objective of our school
development plan is to maintain staffing levels at the highest level possible as we are firmly of the
belief that the better the pupil /teacher ratio the more likely that pupils will attain to a high level.
Accordingly, any long-term opportunity to increase teaching levels and pupil support will be taken.
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REQUIREMENT 4: AN ASSESSMENT OF THE EXTENT TO WHICH THE SCHOOL HAS MET
ITS KEY TARGETS, OR THE PROGRESS THAT HAS BEEN MADE TOWARDS THESE
TARGETS IN ANY SDP WHICH IS BEING SUPPORTED OR REVISED

Review of progress in key areas

2022-23

Contents:

1. Leadership and Management Pg 49-53
Numeracy Pg 54-57

Literacy Pg 58 - 62

SEN Pg 63 - 65

ICT Pg 66-69

a bk wn

Presented to and Discussed with BOG School Improvement

Sub-Committee on Friday 16" June 2023
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Key Focus:

St Tierney's Primary School

2022-23

Leadership & Management

Baseline

Pre pandemic the school had engaged in & robust process of Self Evaluation and us=d findings to formulate 3 comprehensive S0P, which was fully reflective of the needs of the school. Following an Interim

Year in 2020-21 due to covid and having progressed with Year 2 of gur SDP aycle in the 2021-22 schaol year, the school is in a position to move forward with Year 3 of the agreed S0P, with any necessany
amendments made to reflect the impact of the pandemic.

Actions to implement Year 1 and Year 2 of the S0P have been successful and effective monitoring and evaluation has been carried out at whole school level to date.

Throughout the 2021-22 school year we were able o move forward from our interim plan and re-engage in improving ather areas identified in the School Development Plan (g, IGT — digifs! media animation,
Froblem Solving in Mumerscy. Post Covid, we also identified other areas had become a prionity for our pupils, such as the need to create opportunities for talking and listening in Literacy.

Whilz some Cowid 18 guidance remains in place, we can return fo the majority of pre-covid activities during and after school. We will adhere to any update announcements from FHA, DE as the school year

progresses. School Developrment Planning will contfinue to adhers to DE Guidance and relevant action plans will be agreed, implementad, manitored and evaluated. We will alsa begin the cycle of evidence

gathering to inform the next 2year SOF.

In Term 3 of 2021-22 School Year ETI carried out a full Follzw Up Inspection to monifor actions for mprovernent that had been put in place 35,4 result of a Follow-Up Inspection in Movember 2018 which
ientified that the school needed to address important areas for improvement'in the interests of all the kearmers. The findings across the school were extremely positive and regorted that the outcomes for
l=arners remain wery good, the quality of provision is outstanding and that the quality of leadership and management is outstanding. Owerall findings stated that 5t Tizmey's Primary School has a high level of
capacity for sustained improvement in the interests of all the lzamers.

Full complement of staff in place for wesk beginning Sept 2022 (51aff Attendance Records). Mew staff inductions hawe been caried out in Aug 22,

The impact of school related Covid suspected and confirmed cases last year resulted in some level of disruption, mainly due to high levels of staff and pupil absence at padicwlac peints throughout the year.
Regular monitoring of additional costs due to Cowid continues, in Bsison with EA LMS (EA LMS Meeting June 2022). Additional DE funding streams to ke planned for and managed such as Engape
Programme, Happy Healthy Minds, and SEND Implementation. The targeted uss of Engage Funding to address 3 small drop in Numeracy attainment dus to school closure, has proved to be effectve with the,
majofy of pupils now working at or abowe their expected attainment (June 2022 assessment data). Targeted resources (staffing ‘materials) will continue to be directed to the most vulnerable, pupils with SEM
and those identified a5 underachieving. There will also be a focus on the phased implementation of the SEMD Act.

Improvement
line of enquiry

{target)

To prioritise areas for development within Year 3 of the SDP cycle, whilst beginning to gather evidence, through further whole school evaluation, that
will inform the next 3 Year School Development Plan.

To nurture a supportive, safe and healthy environment in which all pupils and staff can develop and reach their full potential having opportunities for
reflection and leadership.

St. Tierney’s Primary School
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Success criteria,

Monitoring & Evaluation

_ focusing on the Resources
impact on people — Actions Extemal support
pupils, staff, '-"“‘K:IW"""’N b Evidznce from FEnge of SOUrces Impact on Jesming and feaching Ty —
governors, parents ety {1 hand evidence) ther ACHon
How' the schoo! knows X has
sucesgen
Ta consult all stakehaldears E Murray prepars
. B " } |
sC.1. {ouestionnairesfaudits): questionnaires 'h"'FEthdz:n‘:‘_ 2022-23 whole schaol manitorng schedule - angaing Highly effective evidence SYEERF OVErvIEw
- Parants and audits and ”Eﬁm&m .:ndm analysis of inlernal data by SLT and subject coordinatars. | gathered to inform the wiifing of created using
A process of self - Staf (feaching & poa. | distribute theaugh | J7CLF the Schoal Development Flan and | ESAGS quality
evaluation at whole Samelriner) schaol website. Disiributed % Manitoring documents for subject areas & avidence, next Syear overview. - !
Wﬂl . = Pupils whgkebibders March Caardinabar moriftoring and evaluating tracking indicatar headlngs
E’c “'JSE; -qumﬂ - Govermnons 2023 documants in place and presented o BOG subcommities Go staff ais and to focus on areas
Very achool A _ march and June 2023, pupils ﬁ..lﬂ';':fni't e :'lﬂ;-fn'r":ll" e | fOr improvement
Eﬁ:?tysﬁimgggl?:rs Sun:llmq b;em::-ed = Directed fime and M i in self-evalusfion process each year of the
3 evelap inserma ) inutes of meatings - =3
has gathered maderationfevaluation s Sub cover for Ongaing thraughou! new 3 year plan.
highly effective = Planners Middle Leaders f;;";d";gnﬁ 1= SDP 2023-27 File and schadule for implementation Al stakehalders have ownershin
evidence that B release time Monfioring Caleniar of the SDF a5 they have been
highlights = Classroom Summary findings af whale schoal ethes evaluation fully involved from the outsed. Principal and
bservations carried ot Apeil 2023 | ;
successes and o carn P coordinators write
identifies areas for ::J:_:Lr:cus feedback ggg-s'ljr:m Ll P . o with ataff and distribused to all Relevant and purpeseful sction up specific areas
continued school Augqust 2023 5|::Hﬂgn:émrL:ﬁﬁ2?“| statland distrbu A piznz in place that are ngufpust.r for draft SOP
improvement. Analysis of dasa: Staff meeting x 2 Finding of stakeholder questionnaires analysed. High Tﬂmmv'genf;]rﬁﬂen:u;eﬂiﬁlﬂd:?zidm
: E?é'P‘TM g—'m"'“':‘e U;g:rsliunnﬂres resturmiesd Lffgm‘ s & L F:‘lﬂd 0T = Diraft SDP ready
- Young Speling Tasching Staff - 83% ' for adaptian for
e T ) Man-Teaching - 73% Fupils experiancing high quaiity | 12rm 1 meeting of
- Mathlesics Midcle: Leaders Temm2 Parenis - S50% fesching and lesming scross the | the 2023-24 school
= SRmpghkink, ;n_d an::;;l. 202323 Pupils - 70% curriculum in all key stages with | yesr
SRS nneip s focus on areas such as Problem

Staff meeting o collate,
analyse and pricntise ey
strengthe and areas for
develapmeant.

Principal 1o prasent
informatian gatherad ta
infarm the SDP to the BOG
Schaal Improvemeant Sub-
cammitbee far scrutiny and
further d=cussian.

Provide further
apparunitias at a BOG
meeting for all Govemars
o consull with Senior
Leaders'Middle leadars an
the identification of
priorities far S0P us=ing
informatian
collaledianalysad by stafl

Staff meeting x 2

E Murray'
BOG 2ub

Committes

E Murray'

BOG Sub
Committes
Saniar and Middle
leacheers.

Term 3 mesting
202123

Term 2 and 3 mestings
202123

Subject audits completed by teaching staff in the areas of
Literacy, Mumeracy, ICT and Teaching & Learning.

Overview af all findings and areas identified for
improvement

100% of teaching stafl agree that they contribule ta 5t
Tiermay's vision and values and that the school fakaes
accaunt of stall ideas and cpinians.

98% af pupds agree that the schaol takes account of
pupil's ideas and cainians.

Eolving in Mumber, Guided
Feadipg and Digitsl Media.

EStafieo-ordinators aware of high
expectsiions and sccountsbility
and invalved in evalusting
perfomance af class, subject snd
whole school fevel,
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£r2 1. Pupils reflect an their own B Orgong pupl relledion | Pupd feedback m gueshonnaires report that Il'l:y'l:rmleﬂ'nng Chifdren RapEy 1 5600 and thers 1s
== ridd ath e | i T and termly tangets and are hapgry in school. 100% of pupils responded in sdhaol & CURUrE of CRIENFEIND AETH QLSHTY .
:nd urnsse“n:Ed:E;;:?: Prugils follow up surdey in Aol 20273 e they are hapery |n5|.,rux|| ared _'Ea;:’ll"'.g ana .'Eem::'r.‘g_ﬂ 4f Quairy {:I:Il"lt-ll'l'l.le '?j
The school is a e — PBlarking Policy dhal they are encounaged o da S Peact al sl Sorwe monitor s
i decisian maki : " PupNs Working fowards schlaving evaluate st
supportive, safe L, 2k Srandardised st indicabe that fhe oajodty of pupils are = teach o
and healthy r g g ER achieyving ot ar aboss their sspecied kel of sttainment in imair gtainmeant level in sandsndised acher, class.
~ . 2. Al pupils are invaleaed in I b By literacy and numenacy, St s spores al whele o fesis. Whaie Scioal pevtomance ar subject and whaole
environment in tarpet setting to identify Elected Pupis. Seaps 2002 and ongaing | level are mostly at or above the nationasl sverage o acove the nsticnal Sversge. FUBiS | sohool lewvel with
which all pupils aAreas they can improve pmjects Tedchers uss assessment dita 1o identify pupils who ans Thinking SKils and Fersans! modifications sus
and staff can ared how they can achisve aimharspyiond i aind tangebsd plans are put in place. Capshiilies sre belng devainged . .
Shis Withdraveal groups for Engage are wall planned and dasseork hrough carnectad leaming. to strike action.
develop and
_ differerdanad o mest the needs of sl lsamens.
reach their full Al St

potential having
opportunities for
reflection and
leadership.

3. Schoal and Eco council
wiark actively an behall of
the school 10 bring about
improvements and ennch
pupils’ sxpeciasous—

4. Staff engage in agreed
school improvemant wark,
evalualing approsches,
sharing peackics and
=upparting colleagues.

5. Co-ordinatars carry out
rakes and responsiilities
including fosusing on areas
identifead far development,
e img Improsement,
fracking prograss 1o idendify
impasts an learning (ses
actan plans andfar
aparaticnal management
calendans)

8. ‘Whole schaol sel-
eyaluation armangermenis
are used o inform decision
raking and fuine
planning.

7. Staff development
apparuniias o hea
communicated clearly in a
Sirres by FoArnar.

H. Principal scheadubes
raedings and manibars
warklead ba emnsure that
Tirme Bidgets are
ranaged carefully
shrougbaut the yaar.

9. Governors atiend
schaeduled maatings o
suppart and challenge
approprialely.

Gowarrors ensuns they are well
infanmed attending apprapriate
training and informabion sessions.

Corandinenar led

ST and Subject
Coordinalons

E Murray All staf

E Murray
Tasching Staff

E Murray
SLT and MLT
BOG Sub
cammiltes
BOG

As agreed on Schoal
Mlanitenirg Calendar for
202223

August 2022 and
anqgoing throughout the

Teermm 1 and mesdneg
arhechile planned for
the wear ahesad.

Termiy

Classroom abserdations by coondinalons report theat pupils are
fully erngaged and Frvalved in Bigh qualisy leaming. Children
irvedved in shansd planning and lsaming = conmasied across th
curnculum

Iarking for improvement, peer and eslf sccscenent place.
Target setting in place at indiidusl and whole class lewel.

Pupsl wodos well develeped through the schodl — Sdhoad Counl,
Eco-Schonl, Braak Tire Buddias, Digital Leaders s

Pupis experiencng a wide range of curiculae and encrs-
curricular activiies - Outdoor play and leaming ooparunities,
acive kaming sirategies in place, paricipation in Football &
Sports, Supelpaig, Bag, At Competitions, Cancerts ard Drames,
Blasses and Assamblies, School Pallinator Gardan, Haalsry
kg, Horse Ricdieg Leagues, Cross Courry, 1ICT & At Clubs, S
Dancing, Fammanaoh Fleadh aie.

Al suooesses ard eflons cdebrated through assemblies,
erneahsters and website

EA Traiming avaled af by Gossmans - all informed of training
schecule and ercooureged o atend online.

In sohoal training for all saff, esching and non-tessching, led by
princigsal, coondnators and estemal provideans which links o
school and subjest ares priories — s record of raining o
ircluge Thid Protedion & Salequesrding, Srean soressnireg,
Reading Partrership, Autism Inbersantions, Robe of the MII‘ ]
Flay, RSE & Flourish sk

Tescders and dassreom assistanks informed of all raining ard
professiongl eamirg cpporiurities and snoounscged o atbend
St record oppanunities for professional dese kopmen and the
it i will havee. Blns Miurran inrobe s leacher-auion o oy
and support staff progressing through process of Indudion, EPD
and PRED for teachers and developing middlks keaders. Mrs
Conlon compleing EA Pathweares o Leadership Prograrmes
202223 wchool pear,

Collegial approadh o monibaring ard svalualing stancaros
arroas Ltenscy, Mumerasy and 1CT - looking at samples,
abserations, kyveling ate Trushed collesgue retworking and
sharing of good practios dunrg whole school evaluations.
Class plarmens shared with dassmom assistants so thal they
are fully aware of leaming auloomes and srategies - WALT,
WWILF, Suocess Critera Assessment for Lesrning et

Directed Time Budget in place. Prind pal coersses sehecule of
rneetings with all staff throughout the vear. Co-ondinatons o lesd
reetingsitrarireg on ther subject geegs All staff ercouraged 1o
shere ther viesws, pood practios and professional dessloprnent
Al mesirgs

SDP 100RG of teaching stalf agreed that the schoaol takes
aooon] of stalf ideas and opinions and that thene s effectise
cormmunication within 3t Tiemeny's. 100% of non-beaching staf
Sgresad that Sy apjoy working N 51 Tiemey's and tha! Shay Teel
sl

PupNs are aware of the priorlices in
ifee S0P and warking a5 part of the
whols 5chodl communiTy o ensurs
ey are echaved.

Pup reffecling an thelr own eaming
and ghigriing areas they can work
an.

Schooi communmiy commiied fo the

dereapmEnt of Ihe Whale SRV

Etfrective gavemance snd motivaled
SIS Wha are fonwant W ring Snd 1o
o oare in cument Oe VEOTEnTS.

Training identified that Is strategicaty
aiigned fo the E0F prcnties. G |'|'n"E
af Eam.‘n; snd _ﬂ'ﬂmﬁ.ﬁ'ﬂﬁaf
develapment Wit f."IE schood
Lesgership IIEINI.Tu':}' =S
Fepelapsg andg b |'I"I."I§| DBSE"’I"ME"‘E’CI'
0 3 SIEH for the Benefl of all fuphs

High qually educational expenencas
for pupNE that ere cument and
forward minking. Puplls bencfiting
from shEff upskilting and modeding
prOCEsses SUCh &5 FOm idaking,
Reading partnership.

SYEEM I pisce o ifenfify suphs Wi
may he unaerachisving. and fErgeted
DENS pUr & piEce.

Cansistant aREroSch 1o pianning
SCYOSS SULIEC aneas and Coninuky
ang progression N pusis’ Esming
through Key stages.

.I_-FEEI'I"'.\QE are more afectve snd
focusad — all Sfalf fosd nformed.

The BLTIs I.'I-'D"KI."IE WI\EﬂD-'Efu‘r'El}" for
he good of Si S3T and pups.

StafY shanng Dest practice and
Eaming fegeier at sursoserid
meehings. SEf given sppomunly to
voice thelr Wews and omnfons and
‘2am fram each oiher.

Omgoing
opportunities for
professionsal
development
identified and
oversesn by

Principal and SLT.

Parisll; Afdebd

T Achied
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SC.3.

The school is
well thought of
within the local
and wider
community and
there is a post
covid return to

local primary
schools.

Siall, pavents, pugls ard
cpemrarricrs wall B ket Fully
infiarmesd of all redesant school
Erusare=ss in i by marmer.

Effective Lse will be made of
all communcaion Syslems
avalable, such & el
wehsile, beod syesem and
letters,

Currioulum Eveaning for stalf
and parents o highloh? =choal
pricrities for thie wear shesd,
prerdide curriculum arnation
and sirategies for helping
pupils & hame.

Searft meseting J time to plan
] s b update an
pupil progress.

Continue % pramiohe the
srhioal within $ie community,
=pparing and particpeting n
enverts al kocal level such as
Combakas, Bk, Football
bilitres, Ouirzes sle-

Feturning to mane nemmal
schonl scivities ard motines
with: pesrenbs inwited o attend
eveanls a5 and when
appraprate - Open
asmembbes, concerts, Open
Blamings e,

Pupis participating in school
everils as part of the whole
community = schaol massas,
idewn'mnad'l Seoxcdh, tripe, sports

Schoal and pupil sucosss
FiFilihted thraunh schoaol
webaile, pegdetans ard bocs
ez oo thets.

Shared Education and
Exterydud Schodls Cluster
ratnaagesd and used as an
apporunity for pugiks frem
local sahaols i meet and
interact with each otber face 59
Eao,

E Mumay
Sebwaal Saretary

E Murmay
Tesching and bl

Parerits
Colette Dalangy
aths Buckdy - E300

Al teaching atel

Al stalf and pupils

Al staff and pupils
Pareriss and
CErTiTLIn By

E Mumay
Al staff

E Murmray'G
BcMabenTeacking
Er |

Leadership and
coardinators fram
link schooks for

Cluster and Shared
Education sahooks.

Dctober 2022

Moy mber 2022

i

Auguet HZ2 and term
1
Plarring mestings

Pupd activities in Term
1 and 2

Flyer, papastpoisand parent ik from Curriculum Might. Parent
feapbock forms. Photographs an weliste

High kvl af pupil participation in community events cutside of
schonl. EaL Carp s oeluprgusl-ouis o bitzes, Lsgsks
Eiig, Mullaghmore Equestian Schools Lesgue, Fermanach
Crees Country, ComPalas and Fammanaoh Fleadh

vctivides cebabrated theough website, gegemilies ard

e letiers. Wishsite regularty updabed.

School calendar showing invibe i parenis and wider community
o atterd n schoal events - Curmculum Evening, Chistres
Caral SBardoe, Open Morning, Grandparents Day, 51 Patrick’s
Dawy, Garden Opering & Cake Sale, Leavens Assambly. School
wiebsile celebrting these oocasions. Reminders sent through
et Service o

Teerm 1 Iatings betwesan principals and coondinesans from
srhools 1o orgarise foous for Shared Ed and Ex Schools Clusier
S Tierney's mairtaring role or Lesd Sahoeol Tor duster grougs.
Expresson of Interest resde 1o farm Ares Leaming Community
with schools inclusier

Suocesslul Extended Sahoalks Maths moming for P pupils and
parents and PE Curiculum enbarcesd by use of external
provider acroes all schools.

P4 s hawe sucoesshily completed 38 Bd T week programme
focusEng an aclve v Fiawve also cormgheted
envalLrtion sumimeanes of the programme.

e Court intergereratioral wark ongaing - PE pupils attended
oo decorating evert! and FT pupils singing for Senior Clitrens
Chistmes dirrer,

Schaal Christrers cards defiverad troughout the community and
fhanks given 1o local businesses who sponsored raffle prizes.

okl Programime in place, irvolving the estended school

cxrmimunity -wealks and cvcle bo schodl, diteh the stabiisens for

P72 ard cycle salety for P7.

Schaal link with local G dub stirenghened Sinough nks with

Community Developmen Officer, Footballs given out (o al

pupiks. School serding messages through s senics. Club

_In'_'_nm.hnqda'.rs Frave Lshen pliace and more planied Tor Autumn
B

Roskea Cormhaltas avaiing of schoal premises for their weekly

classas and full participation by schoal in Femmanagh Fleadh

Srorg links with Playgroup ard post pimang

Oypen Morning hedd annually in December for prospeciye
parerits and pupils. School prospectus distributed 5o prespecive
parents & avalable on welsite. Agreed SENCO and P1 Teacher
stz opbygopin Tm2& 3.

Past primeary taks for PET pupils. Taster days for rarsitioning
prugiks and cutreach programimess such 2= 1CT Skils for K52

Sehoal charity initiatives recogrised at local lese] - Christmas
hamper coledion of toys and gits for 51 Vincent de Paul
ackrowledged in local bullstin, PT's sang af Rodea Senior
Citrers Christmas Dirner,

100% of parents and 1000 of stall agras that e sohoal i vl
dought af inthe community - S0P sy Apnl 2033

Schooi a5 & more tangihie Ik witn
the commuontty and given
SPLOMURMES o VST e School and
5£€ NEDY, CONMOent chiaren gaining
high qualky expensnces.

Parenfs and communily spesking
highty of the schoai
Maintaln increased enrciment.

Strong commUnication sysisms 5o
that fhe communlty 5 fully sware of
aif thal iz happening i the schoal.

Staft and pupis Aighly motvated,
expenencing success and kave pride
N Echaol.

Communiy Uise of Schoals spstem n
piace and schoo! faciities avaned of
1o promade fradiional musi and
501G B the Wiaie communiTy.

Pupis wi¥ benef from Shared
Educathon expensnce

Waridng relstionshin srengihensd
hehyesn foce! Schoals i Sromoie 5
.'EE'.TII'l'.‘Q -:cmmur..':}* wihlch benpsits al
ouphE In e surmounding Sress.

PUpis expenencing ieaming outside
he Normal classrosm and SUCSEss In
INferschoal campeirions.

Tm 3 2012-20
Gather further
feadhack to reflect
views of the schoaol
COMmpmunity.

Schoal Council to
produce newslattars
to distribute
taroughout the
community — Term
25 highlighting
success thronghout
school year.

]
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5.C4

The “outdoor
classroom’ is
well developed
and used to
enrich pupil
experiences and
extend leaming
that develops
children’s
thinking skills
and personal
capabilities
across the
curriculum.

Confinue to plan for and
use putdoor kzarning and
wider community to
enhance teaching and
k=arning.

Teacher led planned
sctivilies to make
maximum use of cutdoar
classroom.

Educational trips related
to topic or external
visitors wisit classes to
support topic work.

Maintzin and develop
planting and schood

gardens to enhance
outdoor classroom.

Cwersee use of Live

Here Lowe Here Grant
E£6800 to develop Eco-
Area in school garden.

School Council and Eco
Council hawe
responsibilify for
planning and cwversesing
initiatives outside the
classroom.

Tescher planres

§
&
3
B

Tesaching staff

St ard pupils
Eco counal

M e Elroy
E Murray

E Murray
Pugsis

Half Termiy

Termly

SpringSurmimer focus

T b camplated by
Feb 2023

Seap M23 alecions
Orgoing mesSrgs and
el eents

Dpporunities identfed in WAL and ABL planners ba
anhandcs lopic wark with karning culside the slassraom -
wish local busine sses/areas of inferestthousing
astatasiacal church amd hertage centrademilon 1o schoal
ebe o support leaming. Local people with pacticalar,
waparkega rivited to the schoal o anhance baps work.
Educatioral trips planned that are linked ta topic work
PET Devenish [shard, PS Planetaium, P4 Fok Park

P 17273 Water Based Trip or Spring Farm. Parents
infarmed of fopic ard how b suppart i at home shrowgh
class newsletters

E& Wallbeing and Outdosr Learning Funding usad 1o
answre maximised use of soace amund the school
auldaoor classroam, picnic tables for whale class work, 2im
trails at front and back of schoal, climbing frames.,

Dutdaor play area well ulilised for Faundation stage pupils
with foned areas 1o caber for areas of play.

Live Hers Love Here S6400 awarded and spent on
develaping outdoos area and pallinator friendly zans
potting shed, siorage unils, picnic tables, tepes, canopy
sheler, bug hotels, planting, paint, signage.

Local newspaperns invited o Polinator Garden opening
and press release prepared

Sehoal gardens established and all classes imsalved,
Eco-council leading initiatives and Gresn Flag awarded.
Participation in Killjole, Education Centre Artwork and
Launch.

Daily Mile & whole schood kewvel sach marning

Ilaths waesk sclivitias - all classes particpated in actsa
learming ard problem solving oulside the

classroom. Shared onwebsite. Teacher planners also
identitying opporunities far autdaor karning.

Traditienal music tsught from P1-PT and pupils perfarming
at school assemblies, concens, loeal masses, Sdgatc
Pupils actieely participating and achieving sucoess in kecal
ard wider afiald competitions - Curapps G, O espcH,
blitz and quiz, Dk e, FODC Crass Country
Mullaghmare Equesinan Centre Jumping Leagues, Art
Campatitiens ate

Extended gcheale coardinator in place. Apphcations
approved and a varied programme i place Jor schaol
wear, cataring far all pupiks.

Shared Educatian partnership re-estabizshed and agreed
proqrammas in place

S0P Survey April 2023 - 100% af pupils and parents
agrae that children have ‘sufficien] opporiunities b
axperiencs leaming aulside of the traditioral classroam’

Bupys Skils s f3ients are nurured
and celabrated in BOth CurmsIiar and
EXHTE-CUTICUIET SIS S,

Puph Volce valued and puphs making
Jdezisicns i relstian 0 g and
use ar school grownos.

Fupls celebraling heir successes
and gevelcpment of the ‘Wiale
chiid”

Incregsed appariuniies for laming
ourside fhe clsssm0m [ 8N ey
slages, catening for the keaming
shyles and inferests of ail proiis.

Connecied lesming across subject
aress develsping pusys” Thinking
Skills and Persong! Cipi‘blllll'ﬁlﬁs.

Hezaithy iifestyle promoled smangs!

CUENE Mraugh autoor layieaming,
extended schoo! clubs and growing

vegelabies and plants [n fhe schoal

garden snd maktaining them.

Parents faking & more acthe riz in
SupN's learning and extending ¥
heyond the classroom.

Lessons and
resgurces planned
o maximise use of
Pollinator zone. Eco
counail to be fully
imvalved in this.

Continue 1o identify
opportunities in
planners to make
mare use of cutside
classroom, not onby
for play and topic
wiork but Mumeracy,
Literacy efc.

Confinue fa
SNCOUTSJE
participation in extra
cumoular events and
competitions.

Pty S 1
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Numeracy Monitoring and Evaluation
2022-23 School Year '

Maeve McEIlroy (E Murray — acting numeracy coordinator Sep — June)

Baseline:

= We are now in Year 2 of the 3- year cycle of the School Developmeant Plan. Problem sohing has been well developed now
thraughout the school. The aim of this year is to continue fo build wpon and embed good practice in t2aching Problem sching skills
and activities.

= The focus will b2 on developing pupils’ problem-soliving skills across the curriculum, with 3 focus on Handling Data.

=  Murmeracy will be prormoted throughout the school with 3 focus on deweloping teaching and kearning outside the normal classroom,
n keeping with the targets proposed in the School Dewvelopment Flan.

= Track progress and provide for underachievemsnt

= Analyse standardised datas to identify further future areas for development.

According to PTH Data tests administered May 2022 there has besn an improvement in all target areas from last year, e.g. PG had 5 -18
difference in Measures between the group data and national average in 2021 cormpared with a +27 difference betwesen group and national
Swerage in 2022

F4 had a difference of -13 between the group and national averags last year and this year in Prablem Solving. This year, the new
difference between group and national average is #1.

In P4, {current P53 class) The difference between the national average group score in Data Handling is -8 and -2 in Problem Sohiing.
In P&, the difference betweasn the national average group =core in Data Handlng is 4 and Facis and Procedures and Reasoning is -1.
In P&, the difference betwesn the national average group score in Data Handlng is -2 and Using Concepis is 0.

In F7, the difference betwse=n the national average group score in Shape and Spacs is +7 and +5 in Facts and Procedures.

The whaole school is working just abowe the naticnal average at 102.58%

In P2, pupils are working at 3 mean score of 104.1% in comparison with the NI average of 100.
In P4, pupils are working at 3 mean score of B2 4% in comparison with the Ml awerage of 100
In P&, pupils are working at a mean score of 103.5% in comparison with the NI average of 100.
In P&, pupils are working at a mean score of B3.3% in comparison with the Ml average of 100
In F7, pupils are working at a mean score of 107.6% in comparison with the NI average of 100.

There are 9 out of 32 pupils tested identified as underachieving in Numeracy across the whole school. These pupils have been
highlighted, and appropriate support will be given. Their progress will be monitored throughout the school year.

57
St. Tierney’s Primary School




Key Target

Ta improve the quality of the teaching and learning of mathematical problem solving to develop pupils’ problem-solving =kills,

across the Numeracy curriculum, with a focus on Shape and Space.

o i i i Specific Monitoring and Evaluation
Success criteria, Specific actions to bring Resources |  go4ac Furthar
focusing on the i e
- :I;E h ahmtﬂ::npm'r':n;nt and 5taff | Tmescae Fukdance Overall Progress and impact AcHons
|”'|I:I_Id¢'“ = Ao LT ITime & o=l "“"f_':’b:“* (@ Learming and Tesching) T 8 e o i
Hdremn “FEforenes i SEAGHTE ewdence o
i, i ' i e e S
e 71
BC . - Consirucl olan of acion and sounos key el IWBcEl oy SeapfUcE e Lo
FESOLNCES | Maberials 3033 Continue i
Teachers are s nd real e simlegies and
Puplia will have tha « Fobther of approoriale nesouroes fior Mirees of staff praatioal methods B ool ke protiem sobdng h"-_"-:| =
Hl:ll:ll'ﬂnl'la'tﬂ- probiom sohding anpdcation for Handing Tadchargg Stall B g & - begching o pupds B
practical skllls and | Dala saied io each year group sased on ol WAl revy ro v el reetings uhmﬂrg,mhr
knowledpe neaded | Frivme3 = ewr Sy Al siaf noe haee & rancge of preleerreivies ]
to PI'I:-IJHF:I Bolva Samples of PEsUnoEs SUlatle for (her year oroups and practical
- et shall o share o ared el i = = rarige of pupd abdEes reinforoament
with a3 focusg on expedalons ahaad of Foous and Manilorng | L e Term 8 Tt e S and Malhkelics. bocsdets ane aiso being and extend
Handling D:ata. paricd P used 2 2 prebeergehien esoorce. ST qwane | s thinking
Samgkes of gond practkon 5--I;‘ W of whiene aeailabhe resournes ane lociesd wkills
CIuoomess eoamasohied : Ul e il Oregoing promoiion ol Murmeracy durineg ihe year ’
Pupila apply the Ensure | e shes’ aops | through Mathiebcs Cortifcates, princdoal s
aEllE lsamsad IR for each topc ane added 1o =, BT A, parend SeRs oS, 10 ersue thal evensons
diata handling to Planners evenings, mathe | | iac and moitvated anout Rumenacy
practical rask-ife Ao Ines of pmgression for : -
problem-zolving protiem solving in P1-FT Fefl Il e Tarm 1 Fupiis ane abli i veork in oadred and groups o
- Dt pdan of scbon and shane with Sia, E Mureay o ke eredrar sty aolvilies Thisy are
activities utillzing - Fresam o BOG Sub Commitiee abbe b0 nelate probbens soking bo mal iHe
thair thinking skilla shfiors cnd Use v Ereles sy
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., E Fdurs
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Taachars to

avaluate ragular
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Language and Literacy Action Plan
with Monitoring and Evaluation
2022- 23 School Year

Key Focus:
Literacy Monitoring and Evaluation processes highlighted:

* (School Dev Plan Y1 3) Pupils will demonstrate a range of spelling strategies, spelling words with accuracy, independently
and confidently across a range of curricular topics.

¢+ References—- to inform futnre planning. —August 2022

o Staff Meetings -August 2022- concluding the significant impact of Covid on pupils’ confidence and particularly their Literacy
‘Speaking skills’®

* Guidance to Boards of Governors and Schools on School Development Planning -3 Tune 2020

Bazeline:

Strategies to monitor and evaluate -
s  Monitoring and evaluating of planners and samples of work, classroom observations, feedback from teachers at
staff meetings, feedback from pupils. minutes of staff meetings, tracking progress, analysiz of data, reporting to
SLT. reporting to BOG sub- commities

fey Cross Curricular Links-  1CT- Using ICT -Level 3- use 2 storyheard to plan the story they want to tell in their film or 2nimation and create 2 script to
accompany it, if neceszary Using ICT- Level 4- view and tzlk about selacted film clips nsing film language such as scene, ssiting, plot, costume, props, close-up, mid
shot, long shot, camera angle, soundirack, atmaosphere, style or genre and conzidar how thess are wsed to tell the story, convey differsnt emotions and enzags the
zudience; = consider and describe how they might changs the strecture and comtent of familiar stories or flm clips i order to tell them in a differsat way, = plan 2nd
storvboard 2 short flm or animation showing an awarenes: of audience and consideration of plot,

Target 1: Pupils will demonstrate a range of spelling strategies, spelling words with accuracy, independently and confidently

across a range of curricular topics.
Improvement Targets | Target 2: Pupils will develop a swift and legible style of handwriting. (Nat Cur Doc KS2)
Target 3: Pupils will be facilitated to reduce (Covid Related) curricular attainment gap as identified in standardized tests, class tests

and teacher assessment.
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Improvement

Target 1

Pupils will demonsirate a range of spelling sirategies, spelling words with accuracy, independently and confidently across a

range of curricular topics.

Monitoring and Evaluation

Success criteria, ) ) ) Specific
focusing D“ﬂ?"E % ?:3":::;:1::,("9 REE:‘S'E? dates Overall Progress and Impact ;ﬂﬁg
impact on the an e e . ;
children What the school will do. [Time & Cosf] fn:g':le:c:e.r# Evidence (on Leaming and Teaching) [As & result of
. fo b this evsluation
Haow the school knows i@ hss inchided. what do we
succesded *reference fo specific evidence ggﬁﬂjﬂ de
SC 1. Al staff informed of focus for Teachermade | Sep/Oct Nimites of SCIL
Pupils will use a range vear zhead in relation to teaching asgesaments | 2022 curriculum staff | Through focused class Teaching arnd Continue to
of spelling strategies and leaming and Literacy in meetings Learning opportunities: e.z. momnitor
A o particular. CATTIE - weekly spelling tests progress of
el I.‘"‘g"’sl‘l“hf]'h“m“’ apprax-£1200 PTE Analysis and ' pupils.
rayning, sylabies, Beview of ay 2022 PTE data mnderachievement | Pupils are leamning at an appropriate level
spelling words with assessments carried out on return Acclerated | Half and at &n appropriate pace. Tracking
accuracy, independently | {o school i August 2022 Feader termly Planners and progress
and confidently across a | Underachieving pupils identified approx-£1716 samples of work | There 1s continuity and progression through end
range of curricular through data analysis, discussion ' i co-grd,file teaching and leaming across all key of year
T with teachers, clazaroom assiztants stages azaeEIMents.
topics and parents. SPEECHLINK -Accelerated Feader
Approx- £275 Ongoing -5TAFR reading tests
S Monitoring and Evaluation of etme e | MOMOMNE | i tenme | SC2 | 2| i
Punils will e and evalated Literacy planners. EM -Principal | Of planners | -Wesky Tests Through focused class Teaching and i i3
upils will recopmise GMeM: Co-ged, -FM Benchmarking Learning opportunities, pupils can AR
dizenss features of word 10T included in planmers Writing Baseline coemise and discuss fo F vord Soellin :
ctructre. ez 1 mp to _ activitics recognise and discuss features of wor pelling
nd vowel support leaming. (Accelerated Ongomg | _samples gfiapkTests, | Structure- e.g. lefter consomant and focus weaks
rr— 1 Feader, Duzital hiedia I'WE Teaching staff -Sessaw observations | vowel patterns, letter soumds, double to be
Ea m:bttaleml' 5ot tial - wehsites). mm letters, initial blends, prefizes and mtegrated
blends Ettaﬁxm, i and Ensure differentiation iz adequate suffizes, vowel digraphs. mto Literacy
ugx - PIE '-:15 dieranhs for composite classes and for Oct 2022 Calendar of
s es, vowel tgraphs, those pupils receiving Literacy _ ) Tracking Tracking Progress-Classroom guents
support. Eﬁnis:ﬂ:lf Aniumn | Progress through | Observation - Samples of Work
Practical leaming, includme mcﬂ_pﬂ@ Term Classroom
parred and group work, used to 022 Ohservation
remforce teaching and engage
pupils.
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SC3.

Teachers plan and
Integrate a wide range of
spellmg challenge
activities: developing the
application of a range of
spelling strategies to spell
and understand the
mesnings of more

challenging and difficult
words

Develop the Literacy Support
Programme (Provision of
rezources g2 AlphaOmega ) to
reflect areas identified for
underachievement.

Literacy ‘reading of mathematical
language’ focus as part of
Mumeracy support K52 Engase
Programme

Whole achool monitoring of
Literacy through-
s Standardized
Assessments
s  Termby Samples of Work

Peer and 3=lf 4 zzessment,
practical reinforcement and use of
ICT to support leaming evident in
pupil work.

PTE and Underachievement
anakysis

Teaching staff
EM-Principal
Glle- LuCa.
ENGAGE
PRINGRAMME |
Dullomey
allocated.
Approx-
£ -to he
confirmed
E Munray
E Trotter
G Mehdahon

Teaching staff
Eld-Principal
G- Litha

Cngoing

Term 1

Photographs,
samples of work,
Outdoor
Classroom and
Seszaw
obzervations
(CC-Links-
Numeracy and
World Arvound Us
toprc work)

Tracking
documents in
assesament and

co-grd file.

SC1.

Through focused class Teaching and
Learning opporhmities: Teachers plan
and integrate a wide range of spelling
challenge activities: developing the
application of a range of spelling
strategies to spell and understand the
meanmgs of more challenging and
difficult words.

Planners
Tracking Progress-Classroom Obzervation
Classroom Displays

Continue to
build on

pupils
wocahnlary

and topic
presentation
akillz in both
claszroom
and Cutdoor
Clazsroom

leaming

ENVIronments.

A heved

Partally Achloved

Mot e blavad

Achibrrad

Partially Ackizved

Mal Aekizved
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Improvement

Target 2

Pupils will develop a swift and legible style of handwriting.

(Nat Cur Doc KS2)

Monitoring and Evaluation

Success criteria, ) . ) Specific
f{.:-(:usmg on the Specific ?Cllﬂ'ﬂs to bring | Resources dates Overall Progress and impact Eurther
impact on the about improvement and Staff | Timescaie . {an Learning and Teaching) Actions
children R [Time & Gost] | for the work Evigence = fAs 5 result of
How the school knows it has mfmzd -’-'r;':a ?V_c'-!uaﬁﬂn .
- Wi oo we neg
sucoeeded. *reference to specific evidence =
SC1. Pupils will Teacher made | Sep/Oct hiinmtes of SCL
demonstrate Handwriting aszessments camried aszessments | 2022 curmiculun staff | Through focused class teaching and Continue to
bl trol out on refum to school to gange mestings Literacy handuriting evoap resources | monitor
feasonable contro levels of writing throughout (Prim Ed Handwriting workbooks), progress of
Over. ) school. Underachieving pupils PTE Analysis and | pupils are working towards improving | pupils.
= the formation identified through discussion with mmderachievement ﬂ_:ieir a_ttairlmpnt mv.ntmg Literacy in _
of npper and. teachers, classroom assistants, ﬁ line with their ability Tracking H
loWwer case parents_and analysis of available t ¥ progress R
1 data Teachers and pupils are using throughendof | 3 | 5|
‘?ttm Teachinz staff | COigging Sample planners in | Handwriting templates and referencing | vear il F
* oi7e :mﬂ Principal and Co grdinatar. to ;E:M[ I-P[Emﬂjp-;cld menitoring co-prd file handwriting sample templates to assessments.
spacing of ; — of planners identify and remnforce leaming in areas
= conduct Audit and review of di -
%13_11:_hwmng Handwriting resources e.g. Bl and
* joining letters I_P']‘;:Em]?lm“- t}'—pa fm5= Ongzoing samples of work in
in a swift and | PSRCL STIPS, Coloured paper Oct 2022 co-grd file
legible style templates for Dryslexic pupils i _ _
= 2 currently m school. Omgoing Photographs and sC 2. Provide daily
SC 2 i Teaching staff samples of work, T]:IICHJF_]:I the uze of practical “hands u:J_n‘ class
- Complete Fesource El-Principal mchuding Sessaw leaming and the use of cutdoor leaming | bandwrtmz
Teachers plan and Re u%sil:iun Glle- LitCo. ohservations opportmities, (CC-Links- Numeracy ?‘m'ﬂaﬁ
integrate handwriting q and World Around Us topic mork) c:‘nfﬁdate I
into dailv Aaeekly o . . Staff pupil engagement, motivation and handwr 1| 3|
i’r —_—= gﬂﬂ'&' handwriting sessions i each Meeting | Tracking documents | ability to work as a team are mereasing. | o, - Ak
SRR ass. In zzsessment and # Photos' samples of outdoor leaming | Tepede i
= - T
“_ﬁﬂlﬂ school monitoring of ] co-grd file. Seesaw examples %
Literacy through- ] 2023 Collegial Book /Samples of
» termly HANDWERITING Discussion Werk

Assessments Samples of

Work i -

¢ Peerand Self :i i

A gzpzzment, HE
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Improvement

Target: 3

Pupils will be facilitated to reduce (Covid Related) curricular attainment gap as identified in standardized tests,
class tests and teacher assessment.

Success criteria,

Monitoring and Evaluation

focusing on the | 3pecific actions to bring Resources Specific _
impact on the about improvement and Staff - dﬂt:: - i Overaf.f;gggfess and Iﬁuﬁherﬁcﬁgfw
; 2 nmesca = & MESU O -]
. children Whst the sehoal will de. petie work fo tu; vigence {oa Leaming and Teaching) | evsluation what do
the school knows it imciuded. *meference to specific we need o do
has succeeded. evidence nexi?)
SC 1. Pupils will Bewview of May 2021 PTE data Ang 2022 SCl.
demonstrate reasonahle | assessments caried out onretumn | All Teaching Minutes of Through focused curricular T
ey to school in Ausust 2021, Staff e o Tareet Settime and i ) I -
: : _— gl ) curriculum staff arget Setting 3. MMomiter =| §| 1
identified Underachieving pupils identified meatin provision of the required implementation af i 5| f
Literacy/Numeracy through data analvsis, discussion | Literacy £ Teaching and Learning Action Plan through :| &
target focus areas with teachers, classroom assistants | Numeracy Sept 2022, Ot PTE ) = classes scrutiey of iz
' arents i 2 (Princi Analysis to | opportunities for classes, Planners — Literary .
e parents ?:Ia;-ﬁfhghs E 0 peb identify ﬂaﬁjﬁlﬁf. oups ﬂﬂg pupils, any | Focused Guided
. - i 3 identified as Feading planmers
Develop the Literacy Supporti” Trotter underachievement | PUP —_
SC 2. Teachers liaise | EnZase) Programme (Provision | SEND and “”m“"-“gﬁ’ii ith Pugils Work & Pupdl
X /i } Planners and PrOgressimg m WI |
and plan with of resources g.g Alpha'Omeaga, ENGAGE their clas hers quastionmaira:
e e ICT included in planners to PROGRALOE samples of work | their class teac
e ' - e ——— i file | expectations. Sharing of Goad
Partnershi support leamning Accelerated Money allocated. | _Feedback to n co-gtd _
teachﬂ."c]g_ggrmm Beader, Digital Media I'WE Approx- £3600 & Board of Acelorated Randar Practice
aSSIStE.[IIS tD lm‘plEIII.EIII ‘ﬂ‘EhSltEﬁ} to IIEﬂ'El:t areas JE-].E':ID Gm‘ﬂnﬁm Suh SETAR ]'Emjj_'ug toix ':BD. TC}‘;,
programmes of work in | identified for underachievement. Cﬂm;tlﬁj} -SPEECHLINK SC2 gl;ﬂrucléa -
targeted areas of CJune -I-I_F‘iin_rdTesung - . 58'12: oas,
improvement for pupil | Differentiated, practical leaming, | Designated 'Ei'ﬁ"h Tasts sing %hr;"el'aih focused _u:l_:mu:ulaih Meetings
- - - : - L - -
focus groups. mcluding paired and group work, | Classroom -u‘:iunmglamung tha 5 MM- i Wi Tracking Dugila
uzed to reinforce teaching and A majatants activitisz £ CY “OEHES Progress L
e e e e
GoJchd- Lit co Beesm‘aubsm'm:im:s gﬁ‘ r Tacs & Tests'T e teat
_ . ’ - any class eroups and Ople testz
Ml onl oot | bt T |
. - underachieving are
‘S%tﬂndﬂrdlssﬁm erft l:sl GMCM & EM f‘hmgfﬁzziﬂ% iﬂh%shﬂ{a with
»  Termby Samples of Work | Board of Bl c 'Enzaﬂ
Governors Suh expectations.
Beer Self Assessment, and use of | Committes
ICT to support learming evident in
pupil work.
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Special Educational Needs Action Plan

P ) . . . S
P with Monitoring and Evaluation oy
AN 4 e
-- 2022-23 School Year
Where are we now? (with reference to areas for improvement noted above)
» EM has attended LSC training in the last 2 years on the following areas:
» consultation on the new SEM Framework
o S3IMS recording stages 5-3
» use of Additional Assistant training
= Training was provided to staff in the areas of SEM Framework and new Code of Practice and use of Additional Assistant in August
2021.
. s All school-based staff attended Autism Awareness training in school provided by AAIS, August 2021
Baseline: « School is now using the new SEN and medical descriptors.
» All paperwork — including IEP's and IEP reviews have been updated to reflect the change from 5 stages to 3 stages
» Parents have been informed of these changes and have been received documentation from the EA explaining this.
» MNo PLP training has been provided as yet.
» SEM Provision Mapping and Audit has been completed in January 2022 and will be updated as necessary.
s Leaming Support Coordinator/Principal, Engage Teacher and teaching staff will continue to identify, moniter and support children on
the SEM register in Literacy and Mathematics in class.
s Exira SEN money has been given to schools to assist the LSC for the implementation of the SEN Framework and Code of Practice
» |t is good practice that our pupils are already involved in the IEP process, completing and reviewing a pupil friendly version each
term. This will be reviewed in line with EA SEND guidance on Voice of the Child and further developed as necessary.
» Rainbow Foom has been set up in the middle of the school for use with individuals and small groups.
The main areas for improvement include the need:
Improvement :
Target A . * Implementatmn of the SEN Framework

» To undergo PLP training and disseminate this to school staff as appropriate.
» To further develop the Voice of the Child using guidance from the new SEN framework
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Success criteria, . . . Socific Monitoring and Evaluation
focusing on "lhe Specific actions to bring about Rﬁ:‘é;:;ﬁ ey Overall Progress and Impact iﬁr’fgﬁ;
impact on the an - {on Learming and Teaching)
= - Timescale for the Evidence = (A= 5 result of
hild What the school will do. [Time & Cost] waork to ke fhis evaluation
How the school knows & included. what do we
I SRR *efarence to specific evidence g;‘ﬂlﬂ“ 2
SC1 Sengo familiar with the new PLP
- L3C will attend PLP format ar_u:l has been given
The LSC will be training when available. | LSC day 1xday | PLP training | SENCO PLF opportunity to complete 2
- . ) th Training sample PLP in the SIMS system.
familiar with the per mon completed Time and
new PLP when dates | &fier l:?IlEd on 6 Bank of resources ready to frain | Cudget
format, usin - LSC will take time to LSCtoliaise | released | 3007 MACN | g e SEN team allocation for
SIMS to g d become familiar with the | with staff and poweErpoints, sample PLPs, C2k gfmeﬂéu o
recn,r new PLP format and external - PLP videos elc.. SDD's,
the new PLP’s how to complete these agencies as | implemented | Training section Dissemination of kev information | GFECtEd fime
and will be able on SIMS and when —timescale | in SENCO File issemination of key Information | ang sup
to train school —_— necessary to be at staff meeting. March 2023. COVET
- . . . Senco regularly updates SEN
staff in - LSC will train school determined info and register on SIMS to Whole school
implementing staff on using the PLPs. | LSC release by the EA i ensure that it is comect and up to | review of )
the PLPs within time l‘ﬂ mﬂf;lﬂﬂn gnE uNsqugm date. fmingand | _ | }| 3
i - LSC will be aware of the plan an number of HEIE
tl'!E timeframe . implement [BCOETE Sengo has begun to collate PLPsER's HEIE
given by the necessary t.ImEfra.m.es changes on the additional necessary infermation | per year. * g 2
EA. for ‘:F'mple““-q training SEN register to help make the PLP process B
and '.mplemem'”g new g : easier. This includes dates of Ed | Training
PLF in school. Senca File Psych visits, statements, literacy | Scheduled for
support and reports from other August 2023
external agencies. Information
Up to date provision mapping in p;ﬂﬁ;"ﬂﬁ;
place that identifies resources Du il
interveniions and strategies that PLRKS.
can be put in place for pupils at
Eigﬂ::ifnmm' different stages of the COP.
Mapping

*Delay to training and
implementation due to sirike
action
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SC 2.

To implement the
Voice of the
Child as set out
in the new SEN
framework by
develop a format
to record the
voice of the child
to be used with
all children on
the SEN register
and training
Classroom
assistants in
using the new
format

Assess the sample
forms provided from the
EA and change to suit
the children in our
achonol

Develop different
versions for children in
Foundation / K51 / K52
which can be used
throughout key stages
depending on which is
more applicable
Discuss sample
versions with teachers
and classroom
assistants and receive
feedback

LSC will receive sub
cover with SEND
funding to complete the
necessary paperwork
and updates in SIMS

LSC/ All staff

LSC/AIl staff

LSC/
Classroom
assistants

Term 1 LSC

lanuary
2023
reviews and
new IEPs (or
PLPs) will
include the
views of the
child

Pupil Friendly
IEF’s in class

SEN files and
SEM monitoring.

School adapted
templates for
pupil
questionnaires
ready to share
with staff at
Term 2/3
meetings and
upcoming SO0O's

Parent friendly
templates

Good practice Pupils Friendly
IEF°s already in place in school
that allows pupils input to and
ownership of their IEP targets.
Pupilz are able o focus on steps
they need to take to meet their
targets and teachers are aware
of pupil views on what makes
learning difficult for them and
what can help them with their
learming.

Staff will be familiar with the
process of using age appropriate
pupil guestionnaires to
effectively gather the views of
the child when planning for
IEF's/PLP’s and effective
individual SEM provision.

Parent friendly information ready
to inform them on the new PLP
process and alsa to collect their
views.

*Delay to training and
implementation due to strike
action

Pupil
questicnnaires
will be issusd
annually to
further collect
the views of
the child.

Staff sessions
to discuss and
finalize
templates and
to agree
timescale for
maving
forward.

#chiayved

Fartially Achigend

Mot Ashieees

STRATEGIES TO MONITOR AND EVALUATE:
Whole school 3EM monitaring focus in Term 2.

Organise and oversee class SEM files, with relevant information and guidance relating to SEM pupils in class and facilitate a handover meeting with class teacher to discuss file

and pupil at beginning of school year.

Attend training provided by the EA and implement the necessary changes within the timeframe.

Monitor SEN register and pupil progress updating the register and 5IM5 as necessary.

Train staff and pass on information to the necessary people g.gstaff, parents, B of G etc
Provide/organise training for all necessary staff to develop the knowledge and skills of teachers and additional assistants to support children.
LSC will refer to the provision map to help support and guide staff and review and amend as necessary.
LSC will collect and collate formative and summative data to record the effectiveness of the provisions throughout the school.

Ongoing staff meetings throughout the school year with a regular focus on SEN.
Termly planning and review meetings with parents and pupils on 5EN register.
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ICT Monitoring and Evaluation

s o
et 2022-23 School Year
\ )
ICT Co-ordinator — Sharon Conlon
Having developed the Film and Animation aspects of the Digital Storytelling: Film and Animation desirable feature throughout the school
) over the last two academic years, staff now feel confident in the delivery of this element of ICT. We will now work on consolidating and
Baseline: embedding Film and Animation with a focus on incorporating the use of Green Screen during the 2022/23 school year. ICT will continue
to be promoted throughout the school.
Improvement Pupils will work progressively and with confidence through ICT tasks, with a particular focus on Film and Animation; incorporating the
Target: use of green screen.

Success criteria,

Specific Monitoring and Evaluation
focusing on the Specific actions to bring about | Resources | gates Overall Progress and Impact _
impact on the and Staff | 7imescake _ {on Leaming and Teaching) Further Actions
children Whsf the school will do. [Time & Gost] | forthe work | Elvidence = fAx & result of this
How fire school knows it o be evaluation what do we
e T E e included. . ) need fo do mext?)
i *rofierence (o specific evidence
8C.A1
Pupils engaging | ICT focus discussed with staff at | All staff Oct22 | Planners | Staff all updated on ICT focus | ICT co-Ordinator
In learning staff mesting. for the year. All to begin will continue to be
acti‘ditigs that planning tasks for the year. available to all .
are varied, staff to help with R
differentiated Agreed timetable for completing | All staff Oct22 | Planners | ICT co-ordinator discussed planning or any 1HE
and provide i) 503

effective support
and challenge;
whilst covering
the 5 ‘E’s

ICT tasks throughout the school
year with whole staff. Staff all
know where to locate CCEA tasks
for ICT on CCEA website.

planning for ICT tasks with
staff. Co-ordinator always
available to help with planning
for tasks etc.

issues that may
arise.
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throughout the Training on Green Screening with | Foundation | 22/11/22 Refresher training delivered by | Continue to
year. AmmA Centre to refresh staff and K51 Emma in two sessions to all provide support to
knowledge and skills. staff staff via Zoom. staff and/or
Resources to aid delivery of organise training
K52 Staff 2411722 Green Screen lessons all as and when
available on AmmA Centre requirad,
Google Classroom from last
year.
Co-ordinator to provide support | On-going Children’s
and meet with all staff when work on
needed. school
wehsite.
Teachers to mest with ICT co- On-going
ordinator to plan and deliver
lessons throughout the year to
cover the 5'E's.
SC.2 Teachers to refresh their All staff On-going | Planners Pupils are developing the key Teachers continue
Pupils will knowledge and skills of Film and skills of: to plan and deliver
develop the key | Animation in Term 1in * Looking at and talking high quality ICT
skills across all | preparation for Term 2. about examples of still | lessons across the
t|'!E stages of and moving images. curriculum.
F"r_“ an_d Term 2 * Using a storyboard to
R Teachers to plan and deliver All staff Children's plan the order of
lessons to enable children to work images required for a 1 .
develop the key skills of Film and simple film/animation. HEE:
Animation. Photos *  Using suitable software i3 E
to produce a simple 2
On-going animation using still
CCEA tasks on Film and Al staff photographs or self-
Animation to be completed by created images,
end of Term 2 showing an awareness
of audience.
* ‘Working in groups and
knowing roles and
70
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SC3.

Staff are clear
and confident in
the planning,
impleamentation
and delivery of
Film and
Animation.

functions within the
group.

* Adding a narration,
sounds or music to the
film/animation.

*  Experimenting with
adding a variety of
features such as titles,

* Talking about their work
and making
improvements.
and exporting projects
in an appropriate
format.

* Presenting their work to
an audience.

Meet with all teachers to discuss
planning for ICT tasks in Term 2

Teachers to capture all steps of
the process through
photographs/short videos.

Children have been
experimenting with programmes
such as My Story Book Creator,

Chatterpix, Scratch Jnrand
iMovie whilst in school.

Display of FS/KS1/KS2 processes.

All staff

All staff

All staff

February
2023

Term 2

On-going

April
2023

Planners

Met with all staff to discuss ICT
planning for Term 2. 5taff then
emailed to forward on tasks.

All tasks completed in Term 2.
Pupils are developing their
TSE&PC by working together in
small groups to plan and create
films.

All films are on school website.

Staff all working
on tasks within
their own
classrooms.

Continue to
ensure there is
continuity
throughout the
school and share
best practice.

Achiavad

Partaly Azhiaved

Kot Aehavad
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Share some samples of
Films/Animations made by
children at an end of Term 2
assembly.

Peer and self-assessment by
children through end of year
guestionnaires.

25t April
2023

lune
2023

Whole school assembly to
share children’s work 25/04/23

Feedback from children very
positive — children really
enjoyed the activities and are
keen to continue making films
and animations.

Continue to
celebrate the

children’s work.

Continue to
involve children
and staff in the
evaluation

process,
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REQUIREMENT 5: AN ASSESSMENT OF THE CHALLENGES AND

OPPORTUNITIES FACING THE SCHOOL

Challenges:

Implementation of the primary curriculum and assessment arrangements

Sustain and improve high academic standards during a period of immense
change in the educational environment and at a time of financial constraints

The uncertainty created by the significant changes proposed in respect to
educational administration

Maintaining high levels of provision without the required resources as
evidenced by the shrinking of financial support from both EA and DE

Lack of political agreement regarding post-primary transfer arrangements
Implementation of new SEN and assessment arrangements

Use of physical space around the school — library and resource room.

No office space for secretary — currently in staff room.

Only one staff toilet — accessed through staffroom/office.

General appearance of school is in need of refreshing — painting of identified
areas and carpets replaced.

Continuing to develop distributed leadership throughout the school, training
other members of staff in the role of the co-ordinator

Continuing to improve standards in English, Mathematics and ICT

Managing a reduced budget whist ensuring that a very high standard of
educational provision is maintained.

Increasing energy costs.
The school currently remains in the formal intervention process with ETI.

Opportunities:

An experienced, talented and committed staff that is enthusiastic about
teaching and learning and the acquisition of new skilled staff

Revised primary curriculum and assessment arrangements

The increasing availability of new technologies to enhance learning and
motivation among pupils, especially iPads

The Department of Education’s stated objective to raise standards as outlined
in their standards agenda, every School a Good School policy document, the
Count Read: Succeed strategy and the way forward for special educational
needs and inclusion policy document

Developing the School Council to further engage with the pupils and seek their
views on how to improve upon their learning experiences.

Allocation of Extended Schools funding to develop after school activities.
Shared Education Programme.

73
St. Tierney’s Primary School



REQUIREMENT 6: THE ARRANGEMENTS MADE BY THE BOARD OF GOVERNORS TO
CONSULT AND TAKE ACCOUNT OF THE VIEWS OF PUPILS. PARENTS, STAFF AND
OTHER PERSONS OR BODIES IN THE PREPARATION OF THE PLAN

The development of all plans, result partly, as an outcome of ongoing formal and
informal consultation with staff, governors, pupils and parents. At St. Tierney’s Primary
School, we believe that consultation should not be an event but an ongoing process
which informs the development of our plans and targets. We also recognise that via
ongoing consultation the implementation of our plans and targets can be adjusted so
as to more effectively meet the needs of our community.

The school has carried out a number of consultations with parents, governors,
teachers, staff and children as part of the self-evaluation process to inform the
School Development Plan:

e All subject co-ordinators complete a Co-ordinator’s Curriculum Review on an
annual basis as part of the School Development Plan audit.

e Priority areas are reviewed annually at a Governors’ meeting.

e The school council meet regularly and their views are sought with regard to the
development of the school grounds and links with the local community.

e Questionnaires were circulated to all members of staff, teaching and non-
teaching, governors, parents and pupils in March 2018.

The schedule on the following page below reflects the rigorous process involved:

Such consultations will continue during the lifetime of this plan and will inform the
evolution of the plan.

IDENTIFICATION OF AREAS FOR DEVELOPMENT

The 3 Year Overview highlights the whole school priorities over the three years of the
plan.

The school’s key priorities for the first year of the plan are outlined in the “Action Plans”.
These detail the planned outcomes, including the specific standards that we are trying
to raise, the actions that we will take to raise them, the financial and other resources
that will be used to secure the specified outcomes as well as the arrangements that
the Board of Governors have made to monitor, review and evaluate the progress
towards these priority areas.
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Schedule for Formulation of School Development Plan

Schedule Process

Date

Meeting between teaching staff, Chair of Governors, CCMS and
EA Advisors to agree strategic approach to writing the SDP.

Feb 2023

Staff and Governor — Evaluation of Ethos.

5% April 2023

Questionnaires formulated and distributed to governors, staff | Feb/March
parents and pupils. 2023
Teaching staff complete audits of key curricular areas and | March/April
analysis of questionnaire responses. 2023

Principal and EA/CCMS Advisors, in consultation with teaching
staff, organise all responses and findings in preparation for
writing evaluations for SDP.

2nd May 2023

Principal presents findings to BOG School Improvement Sub- | May 2023
Committee.
Subject co-ordinators meet with BOG School Improvement | May 2023

Sub-Committee to present progress made in key areas for
improvement — SDP Requirement 4

Principal and teaching staff complete summaries and
evaluations of the school’s strategies for the key areas included
in SDP Requirement 2.

May/June 2023

Draft version of SDP and 3 Year Overview presented to Board
of Governors by Principal.

22nd June 2023

Action plans, informed by the school’s self-evaluation process
and identifying key areas for development, completed by
subject co-ordinators and presented to Board of Governors —
SDP Requirement 7

August/

September
2023

Final draft of School Development Plan presented to Board of
Governors for consideration and ratification.

October 2023

Completed SDP available on school website and as hard copy
on request.

November 2023

Summary of SDP and 3 Year Overview presented to parents at
Curriculum Evening

November 2023

Pupil friendly version of SDP Key Priorities designed by School
Council

Term 1 2023/24

Process of monitoring and continual review established

Ongoing
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REQUIREMENT 7: IDENTIFICATION OF KEY AREAS FOR DEVELOPMENT, INFORMED BY THE SCHOOL'’S SELF EVALUATION, INCLUDING:

(A) THE SCHOOL'’S KEY PRIORITIES FOR THE PERIOD OF THE PLAN, BASED ON THE DEPARTMENT’S PRIORITIES FOR EDUCATION

ST.TIERNEY'S PRIMARY SCHOOL - SCHOOL DEVELOPMENT PLAN OVERVIEW

Priorities

2019-20

2020-21

2021-22

Child Centred Provision

e Pastoral Care

¢ Child Protection

e SEN -interventions
/support

e Inclusion/diversity

e Pupil involvement

¢ Healthy school

1. Child Protection-Whole staff training.
Develop a parent friendly overview.
Dissemination of policy.

2.Review of Anti-bullying policy and
procedures

3.Development of Numeracy Support
Programme - Maximise use of Mathletics.
4.Eco Committee - Obtain Green Flag-
Develop school gardens.

5.Development of school and class councils -
Pupil friendly version of key priorities

6. School/Eco-Council Newsletters

7 .Pupil/Parent suggestion box

8.Setting up and managing of Extended
Schools scheme in order to develop
opportunities for pupils to participate in
extra-curricular activities.

9. Sustrans Programme

1. Child Protection/Pastoral care -
Review of relevant policies and
procedures. Updated training for staff
as necessary.

3.Continue to review
support/intervention programmes and
monitor their success.

Use of ICT assistive technology to
enhance work in KS1/2

4.Eco committee - Maintain Green Flag
5.Pupil voice in the school and
community - School Council -
monitoring priority areas and reporting
back.

6.Promotion of Healthy lifestyle
through extra-curricular activities.

7. Gain next award level for Sustrans

v

1. Monitor and ensure
appropriate provision for SEN
pupils

2. Maintain level of involvement
for school and eco council.
Regular class / school and eco
council meetings.

3. Continue to promote school in
the community.

4. Promotion of Healthy
lifestyle

5. Maintain healthy initiatives

High Quality Teaching
and Learning

e Curriculum provision

1Literacy

-Develop teaching of Guided Reading.
Training of staff and review system and
resources in place. Promotion of Reading
throughout the school -Accelerated
Reader/Book week etc. Audit of Literacy

1. Literacy

- Develop teaching of Guided Reading.
Continue o promote reading. Paired
reading

- Develop whole school Handwriting
Policy and scheme.

1. Literacy

Continue focus on Guided
Reading and whole school
initiatives. Analysis of
standardised data to identify
further areas for development.
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e Literacy and
Numeracy

e Learning and
Teaching strategies

e Assessment / data
analysis / use

e Self-evaluation -
teacher / whole
school

resources to ensure continuity and
progression throughout school.

2.Numeracy -

Standardise planners across the school.
Problem solving & investigation work
focusing on Number.

Promote Maths throughout school.

3.WAU Topic Planners to identify links to
local and wider community.

4. UICT- Continue to implement ICT key
skills in KS1&2 - Film Making. Staff Training
- using IPads

5. Effective use of SIMMS Assessment
Manager to track progress and target set
at whole school and individual level. Target
setting at class level.

6. Review process of monitoring and self-
evaluation at whole school/teacher and pupil
level.

2. Numeracy

Review Policy. Continue promotion of
Numeracy. Seasonal Maths Trails in
the school grounds/Outdoor learning.
Problem solving and investigation work
to focus on Shape and Space.

3. Develop links with local and wider
community to enhance topic work.

4. UICT - Continue with implementation
of Key Skills in KS1 & 2. Focus on
Animation

Update and maintenance of
Whiteboards.

5. Effective use of SIMMS
Assessment Manager to track progress
/ target set.

6. Continue process of self-evaluation
at whole school/teacher and pupil level.

2. Numeracy - analysis of
standardised data to identify
further areas for development.
Problem solving to focus on
Measures/Data Handling.

3. Maintain and develop teaching
and learning outside the normal
classroom.

4. VICT - Embed key skills and
use of digital technology to
enhance teaching and learning.
5. Continue to target set and
monitor progress.

6. Continue process of self-
evaluation using ESAGS.

Effective Leadership

e Effective school
development plan

e Continuing
Professional
Development

e Curriculum leadership

e Financial
management,
including
accommodation

1. New Principal Support Programme.
Training days and meetings with mentor.
Establish Whole school policy schedule.

2. Ratification of SDP by Board of
Governors. Monitoring process established.
3. Development of Middle Management
Roles and opportunities for Shared
Leadership.

4. Development of communication system
and training opportunities for Classroom
assistants.

5. Training for and implementation of SEND
Act legislation.

1.0ngoing review and update of policies.

2. Review and continue to develop role
of middle management and co-
ordinators.

3. Teaching and non-teaching staff
development - relevant training

4. Implementation of SEND Act
legislation.

1. Ongoing review and update of
policies.

2. Staff development - relevant

training

3. Review, evaluate and plan for
next School Development Plan.

St. Tierney’s Primary School

77



6. Effective use of space throughout the
school and management of school budget.

7. Develop culture of support/enrichment
between governors and staff.

8. Establish system to oversee PRSD/EPD
Process and induction of new staff.

9. Review, evaluate and plan for next School
Development Plan.

5. Continue to develop use of space
throughout the school and manage
school budget.

6. Review, evaluate and plan for next
School Development Plan.

School Connected to the
Local Community

1. Update and refresh Parent Notice Board
at front of the school

2. Curriculum evening for parents at the
start of the school year. Introduction of
Open Assemblies. Termly class newsletters
as standard.

3. Key school documents available to
parents at front of school

4. Establishment of PTA

5. Revival of Shared Education

6. Opportunities identified for teaching and
learning in the local and wider community.

1. Development of links with local
businesses and community.

2. Development of supportive learning
community through shared education
and extended schools cluster group.
3. PTA to provide financial support to
develop outside areas for KS2.

4. Promotion of school within the
community - open days/PTA
events/participation in external
competitions etc..

1. Develop outdoor play/garden
and open to local community

2. Development of community
with local businesses

3. Continued promotion of
school.

4. Further development of
Shared Education and extended
schools.
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REQUIREMENT 7: IDENTIFICATION OF KEY AREAS FOR DEVELOPMENT, INFORMED BY THE
SCHOOL'’S SELF EVALUATION, INCLUDING:

(B) PLANNED OUTCOMES, INCLUDING PLANNED OUTCOMES IN LEARNING, TEACHING
AND RAISING STANDARDS OF ATTAINMENT, WHICH MUST INCLUDE TARGETS FOR
RAISING STANDARDS OF ATTAINMENT IN COMMUNICATION, USING MATHEMATICS
AND USING ICT

Target Setting — St. Tierney’s Primary School 2019/20

KEY STAGE 1

In 2019/20 school year, 14 pupils will be eligible for end of Key Stage 1 Assessment. One pupil has a
Statement of Educational Needs for ASD, one is awaiting a diagnosis from AAIS and has received teaching
support from MLD services and another is at Stage 3 of Code of Practice, with a diagnosis of ADHD and on
the waiting list for Literacy Service support.

SUBJECT PROJECTED NUMBER OF PERCENTAGE
ATTAINMENT PUPILS
Communication Level 1 1 7%
Communication Level 2 11 79%
Communication Level 3 2 14%
Using Maths Level 1 0 0%
Using Maths Level 2 11 79%
Using Maths Level 3 3 21%
Using ICT Level 1 0 0%
Using ICT Level 2 14 100%
Using ICT Level 3 0 0%
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KEY STAGE 2

In 2019/20, 16 pupils will be eligible for end of Key Stage 2 Assessment. Two pupils have a Statement of
Special Educational Needs for MLD.

SUBJECT PROJECTED NUMBER OF PERCENTAGE
ATTAINMENT PUPILS
Communication Level 2 2 125 %
Communication Level 3 0 0%
Communication Level 4 12 75%
Communication Level 5 2 12.5%
Using Maths Level 2 2 12.5%
Using Maths Level 3 1 6.25%
Using Maths Level 4 11 68.75%
Using Maths Level 5 2 12.5%
Using ICT Level 2 0 0%
Using ICT Level 3 2 12.5%
Using ICT Level 4 14 87.5%
Using ICT Level 5 0 0%
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REQUIREMENT 7: IDENTIFICATION OF KEY AREAS FOR DEVELOPMENT., INFORMED BY THE SCHOOL'’S SELF EVALUATION, INCLUDING:
(c) ACTIONS TO BE TAKEN TO ACHIEVE THE OUTCOMES AND FINAL DATES FOR COMPLETION

(d) THE ARRANGEMENTS AND OTHER RESOURCES AVAILABLE IN THE SCHOOL TO BE USED IN SUPPORT OF THE ACTIONS TO ACHIEVE
THE PLANNED OUTCOMES

Post Inspection Leadership and Management Action Plan 2019-20
Literacy Action Plan 2019-20

Numeracy Action Plan 2019 — 2020

ICT Action Plan 2019 — 2020
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St Tierney’s Primary School
POST INSPECTION - LEADERSHIP & MANAGEMENT
ACTION PLAN -
May 2019

The follow-up inspection in February 2019 has identified the following area for improvement:

* to improve the leadership and management at a senior leadership level including, in particular, the strategic direction for the identification of priorities for
improvement, and the implementation of an up-to-date school development plan.

Key findings reported:

The leadership and management and action to promote improvement remains an important area for improvement. The senior leadership does not keep
the governors informed adequately about key and strategic aspects of the life and the work of the school. There is limited evidence of the use of effective
self-evaluation processes and capacity to provide strategic direction for the identification of priorities for the school development plan (SDP).

As well as the area for improvement mentioned above, ETI also noted many positive findings:

¢ The members of the board of governors have an improved understanding of their governance role and now exercise their challenge function more
effectively when working with co-ordinators to monitor and evaluate the children’s outcomes.

¢ The foundation stage and special educational needs co-ordinators work collegially and understand clearly their roles and responsibilities. They
report appropriately to senior leadership and the curriculum sub-committee of the board of governors. Their action-planning processes have
impacted very positively on the provision for learning and the children’s outcomes.

e The outcomes for children remain very good. They are highly motivated and their books show consistent progression in their learning. An
analysis of the school’s internal data shows that almost all children are achieving as expected or above in both literacy and numeracy.

e The quality of the provision for learning is now very good.

Post Inspection the school has begun to work collaboratively with pupils, parents, staff and governors towards creating an effective School Development
Plan. A new Principal has been appointed to take up post September 2019.
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Objectives/targets Success criteria Actions to bring about Time/materials/staff Staff/lead Timescale
to improvement development responsibility/
bring about including costings External
improvement Support
To establish a A range of highly 1. To consult all stakeholders | Staff meeting x 4 Principal/VP 1st April 2019
rigorous process of effective evidence (questionnaires/audits): Middle Leaders | 3 April 2019
self-evaluation which from all stakeholders - Parents EA/CCMS 4t April 2019
will inform the new 3 collated to inform the - Staff (teaching & non Advisors
year SDP, leading to 3 year plan. teaching)
high quality teaching Evidence collated has - Pupils
and learning been used effectively - Governors
provision for all to identify key
pupils. improvements in pupil 2. Continue to embed and Directed time Principal/VP Sept 2018 — June
outcomes in Literacy, develop internal Sub cover for Middle | Middle Leaders | 2020 (on-going)
Numeracy and ICT. moderation/evaluation of; Leaders’ release BOG School Lit/Num/ICT/SEN
Pupils are highly - Planners time = 12 days x Improvement
motivated and - PUpilSy work £200 = £2400. Sub Committee
enjoying h|gh qua“ty - Classroom CCMS Advisor
teaching and learning observations
experiences. (TCN/Tracking
progress)
- Pupil focus feedback
groups
3. Analysis of data; SDD x 1 for Principal/VP June 2019 &
- CAT PTE/PTM Middle Leaders | August 2019
- PTE/PTM Teachers
- Young Spelling Staff meeting x 3
- AR/STAR Testing
- Mathletics
- SpeechLink
- MIST (P2)
4. Staff meeting to collate, Middle Leaders and | Principal/VP 8th May 2019
analyse and prioritise key Principal. Principal Middle Leaders
strengths and areas for Release Teachers
development. Staff meeting x 1 EA/CCMS
Advisors
83
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Principal to present
information gathered to
inform the SDP to the BOG
School Improvement Sub-
committee for scrutiny and
further discussion.

Provide further
opportunities at a BOG
meeting for all Governors
to consult with Senior
Leaders/Middle leaders on
the identification of
priorities for SDP using
information
collated/analysed by staff.

School Improvement
Sub-Committee
meeting x 1

BOG meeting x 1

Principal
Governors x 3

BOG
Principal
Middle Leaders

29th May 2019

10t June 2019
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Objectives/targets to

Success criteria

Actions to bring about improvement

Time/materials/sta

Staff/lead

Timescale

bring about ff development responsibility/
improvement including costings External
Support
To have in place a Governors have ratified 1. Staff, Governors, CCMS/EA Advisors Staff meeting x 1 Principal 1st March 2019
SDP which has been the SDP which meet to agree a strategic approach to Middle leaders
developed through a provides strategic writing the SDP with a collegiate focus Teachers
collegial approach, has direction and leads the on engaging all stakeholders. Governors
been shared, school improvement EA/CCMS
understood and will be process. Advisors
used by all 2. Staff and Governors to meet to evaluate | Twilight session x 1 | EA Advisor 1st April 2019
stakeholders to Evidence collected School Ethos. All staff
provide strategic from self-evaluations Governors
direction for the has been used
identification of effectively to identify Staff meeting x 4 Principal April — May 2019
priorities for strengths and key 3. Questionnaires to be formulated and Middle leaders
improvement. areas for improvement distributed to governors, staff, parents Teachers
in Child Centred and pupils.
Provision, High Quality
Teaching and Learning, 3 x sub cover days | Principal 1st May 2019
Leadership and 4. Teachers/Middle leaders/Principal to £200 = £600 Middle leaders
Management and in the complete audits of key curricular areas. Principal Release CCMS Advisor
School Connected to its
Local Community.
Principal Release Principal 8th May 2019
The whole school 5. Principal and EA/CCMS Advisors in Staff meeting x 1 Middle leaders
community work consultation with staff organise all Teachers
together to fulfil the responses and findings in preparation for Classroom
vision set out in the writing evaluations for SDP Assistants

SDP.

Requirements 1-7.

6. Staff complete evaluations identifying
strengths, areas for improvement and
follow up actions for SDP Requirements
1-7.

Principal Release
4 x sub cover days
£200= £800

Non-teaching
staff

Governors
EA/CCMS
Advisors

31st May/7t June
2019
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10.

11.

12.

Completion of SDP (draft 1) and present
to whole staff and Governors.

Proposed amendments for consideration
and ratification by the BOG.

Completed SDP available for
staff/parents/Governors/EA/CCMS on
the school website.

3 year overview of SDP shared with
parents at Curriculum Night.

Pupil friendly version of key priorities of
the SDP designed by school council.

Put in place process of monitoring and
continual review of SDP.

Staff meeting x 1
BOG meeting

BOG Meeting

Principal Release

1 x evening
meeting

School council
meetings. Principal
Release

Principal/Termly
Middle leaders’
Release

9 x sub cover days
= £1800

Staff meetings

All staff
Governors

BOG/Principal/
Middle leaders

Principal/Middle
leaders/
parents

Principal
School Council

EA/CCMS
Governors/Sub-
committees
Principal/VP and
Middle Leaders

June 2019

August/
September 2019

September 2019

October 2019

2019

Ongoing through
each school year
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Objectives/targets Success criteria Actions to bring about improvement Time/materials/staff Staff/lead Timescale
to development responsibility/
bring about including costings External
improvement Support
To further develop Feedback will indicate 1. Recommence Shared Education | Action Planning Vice Principal Term 3 2018-19
links with the that the school has programme (SESP) with St. Meetings/ Planning Principal Term 1 2019-20
community. further developed its links Macartan’s PS and meetings/EA led EA Ongoing

with the community and is
held in high regard by the
community.

Effective programme in
place to develop
collaborative working
practices with shared
education partner schools
to improve the quality of
learning and teaching
experiences for pupils.

A Parent and Teacher
Association using the
agreed charter to support
and enrich the life and
work of the school.

All Pupils throughout the
school have opportunities
to learn outside the
normal classroom.

Aghadrumsee PS.

2. Introduce and develop after
school club provision (Extended
Schools Programme)

3. Develop further the Post
Primary transition programme to
include Literacy, Numeracy and
STEM activities where possible.

4. Establish and develop a PTA to
support the school e.g.
- Fundraising for school
resources.
- Hospitality.
- Assistance with funding
applications

5. Establish and develop links with
local and wider community (to
support WAU topic work);

information days

Staff meeting x 2
Clubs to run twice
weekly throughout
the year. 2-3pm and
3-4pm. Clubs and
staffing funded
through extended
schools’ allocation.

After school
meetings between
school and post
primary staff as
necessary. Sessions
during school hours
for pupils.

Steering Group
Meetings out of
school hours
AGM

Class outings and
organised trips.
Termly/Half termly
Topic Planners

Teaching Staff

Extended
school co-
ordinator
All staff

VP-P7 Teacher
Principal/Senco
Post Primary
Schools

Principal
Teacher Rep
Parents
Parentkind NI
Co-ordinator

Principal/WAU
Co-ordinator/

Clubs to begin
Term 1 2019-20/
Ongoing there
after

Ongoing -
2019/20

Meeting 1 — 10t
April 2019
Meeting 2 — 8t
May 2019
Meeting 3 - 18
June 2019
Term 1 2019-29
Ongoing

Ongoing
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- Classroom visits by
members of the local
community.

- Class trips to local
businesses.

- Outside learning
opportunities to be identified
in topic planners.

Maintain and further develop

existing links. For example:

- Sustrans

- Intergenerational Projects

- Links with local business
and industry

- GAA blitzes

- Cross country running
competition

- Feis

- Catholic Schools Week

- Christmas concerts/Carol
Service

- Parish/church -school
masses

- Local competitions e.g
Credit Union/Cumann na
mBunscoil quiz.

- Open Assemblies

- School Council Termly
Newsletters

Consult with stakeholders

regularly on the schools’ links

with the community e.qg.

- Questionnaires

- Comments book

- Parents’

Suggestion/Comments box

At least 1 x external
link per term
Parental contributions
for trips.

Buses for external

competitions - £500.

Class time to
prepare for local
competitions.
General assemblies
twice weekly with
timetable in place.
Each class host 1 x
Open Assembly

throughout the year.

Regular Staff
meetings

BOG meeting (each
term)

Termly School
Council meetings

All teaching
staff

All staff —
teaching and

non-teaching.

Parents

Governors
Staff
Parents
Pupils

Ongoing
Term 1,2 & 3
2019/20

Ongoing/
Questionnaires
to inform SDP
every 3 years
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Objectives/targets

Success criteria

Actions to bring about

Time/materials/staff

Staff/lead

Timescale

to improvement development responsibility/
bring about including costings External
improvement Support
To nurture All governors, teachers, 1. Principal participates in the | 4 x | day training EA /CCMS/ 2019-20 school
professional classroom assistants engage in leadership training for Sub-cover £500 Mentor year
standards of professional learning to impact newly appointed principals. Principal

leadership at all
levels across the
school to embrace a
culture of
collaboration,
innovation and career
development

and improve on their work.

People in the school feel
empowered and supported to
learn and develop within a
positive working environment
attending professional and
purposeful meetings.

2. Principal schedules and
leads engagement
sessions to support staff
and promote professional
development at all levels.

- V.Principal

- Co-ordinators

- Teachers

- Classroom assistants

3. Set out clear V.Principal
leadership roles,
responsibilities that
support the Principal and
fulfil the vision for
improvement

Staff Development
Days for all staff.
£1000 for facilitators
and resources

Meet 2 x each term
1.5 hr Tues
afternoon

Meet 1x per term

Agreed meetings
every fortnight and
as necessary

1 x half termly
meeting

2hr prep. For V.P.
meeting

Principal lead
and all staff.

Principal and
VP

2019-20 school
year

Sep 2019
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4. Promote training, in school
and external) for all staff
(teachers, co-ordinators
and classroom assistants)
and governors.

5. Establish a clear structure

£150 sub cover per
training day.

£600 external
providers

Pm sessions

throughout the year.

Staff Development
Days

1 x termly meetings

EA Training
In school
training and
awareness
sessions

Principal Led

Termly

Needs
identified in
Term 1 and

to support Professional
Development at all levels —
PRSD, EPD and Induction.

with relevant staff

system in place
for school year.

Objectives/targets to Success criteria Actions to bring about improvement Time/materials/sta Staff/lead Timescale
bring about ff development responsibility/
improvement including costings External
Support
To enhance the 1. Resubmit Minor Works applications 2 x hr preparation Principal/DE/ 2019-20
aesthetic appearance | The exterior school building is regarding school office and staff toilet. EA/CCMS school year
of the school both attractive and promotes a
indoor and outdoor to culture of professionalism and 2. Initiate steps to secure funding to have Liaison with EA Principal Begin in
make it enriching an expectation of high the outside of school re-painted EA term 1 of
‘where great minds standards — make bid to Education Authority 2019-20
can grow’. school year
3. Initiate steps to improve lighting in Liaison with EA Principal EA

Both the classrooms and reception foyer and main corridor.

shared spaces throughout the

indoor school environment is

attractive, organised and of a 2 X hr preparation Principal and September

high standard. 4. Up-date the front foyer notice board and support staff 2019

reception area

The outside classroom is 5-10 hrs work Principal,

utilized to extend childrens’ teaching staff Term Y%

thlnklng skills and personal 5. Organise |ibrary and resource room to and Support 2019-20

Capabilities within a safe and maximise their potentia| use. staff

well planned environment
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Present ‘Wish List’ to newly formed PTA | 2 x termly meetings | Principal Term 1
to assist with aesthetic improvements to | with PTA PTA 2019/20 and
school — replace carpets, paint hall, Fundraising events then
classrooms and other areas as ongoing
necessary. throughout

school year
Initiate steps to secure funding to 3-5 hrs preparation | Principal PTA Term 2
develop outdoor play equipment for of grant application 2019/20
KS1/KS2

Ongoing
Maintain and develop planting and £500 All staff
school gardens to enhance outdoor
classroom.

Termly
Teacher led planned activities to make Half termly planning | Teaching staff
maximum use of outdoor classroom.
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Numeracy Action Plan 2019- 2020.

Baseline:

e Numeracy coordinator now experienced in leading Numeracy development throughout school.

e After carrying out an audit with staff and analysing data from PTM May 2019 it was decided to develop ‘Problem Solving’
throughout the school.

e There is a need for the planning of Numeracy to be developed further. This will include the standardisation of Numeracy
planners across all year groups and inclusion of Thinking Skills and Personal Capabilities.

e Numeracy will be promoted throughout the school, with a focus on developing the outdoor classroom during Maths week.
See calendar of events.

e Track progress and provide for underachievement.
According to PTM Data tests administered May 2019
The school is generally working above the NI average with an overall performance of 103.5%.

In P3 pupils are working at a mean score of 113.8% in comparison with the NI average of 100.
In P4 pupils are working at a mean score of 105.5% in comparison with the NI average of 100.
In P5 pupils are working at a mean score of 106.9% in comparison with the NI average of 100.
In P6 pupils are working at a mean score of 98.5% in comparison with the NI average of 100.

In P7 pupils are working at a mean score of 102.8% in comparison with the NI average of 100.
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Objectives/targets

Success criteria

Actions to bring about improvement

Time/materials/staff

to development including Timescale
bring about costings
improvement Lead person
1. Construct plan of action and source Co-ord September 2019
To develop pupils’ key resources / materials — Directed time 2hrs —
problem solving skills, 1) Pupils will have the plan
with a focus on appropriate practical Half day — 4hrs — sub
number. skills and knowledge cover
needed to problem
Results from PTM in solve in arange of 2. Meet staff to share plan and set Principal September 2019
Solving Routine contexts (on an expectations.
Problems. individual basis). - Samples of good practice Co-ord
Pupils will focus on - Outcomes expected. Staff meeting 1hr
P3 -63% (17% above Problem Solving related - Carry out General Resources Term 1
standard sample). to Number. Audit.
- Questionnaire, How many times Board of Gov Sub
P4- 45% (the same do intend on including Problem Committee.
as standard sample). solving activities weekly? Maths Week 14-
2) Pupils build on existing - Introduce new standardised Using revised curriculum | 18" October
P5- 47% (6% above Problem Solving skills Numeracy planner. booklet guidance
standard sample). and apply these to - Ensure internet sites/ apps for
practical real life each topic are added to planners. | EA — external support
P6- 54% (3% above problems, utilizing their - Lead staff in the use of Mathletics
the standard sample). thinking skills and and the celebration of 13t Sept
personal capabilities of achievement in Mathletics. All staff underachiever
P7- 59% (1% above Being Creative, Problem - Share calendar of events in identification
the standard sample). Solving, Taking risks. Numeracy with staff. Support teacher. meeting.
- Inform staff about activities due to
take place during Maths Week All staff
2019.
- ldentify underachieving pupils Co-ordinator.
3) Teacher plan and through discussion with teachers,

implement practical
lessons to develop
pupil ability to Problem
Solve and share good
practice.

classroom assistants, parents and
analysis of data. Develop the
Numeracy Support Programme
with KS2 children and assess its
provision.

Draft plan of action and share with
staff.

2 x 1 hour

Co-ordinator
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- Present to Board of Governors October/
Sub Committee. Sub-cover for co- November
ordinator
Training session — Model a good
Problem Solving lesson. Share Staff Meeting.
templates with staff. Talk about
awarding a Problem Solver of the
week certificate at weekly assembly to
raise the profile of Numeracy within All staff
the school.
Professional development session in Principal January 2020
Mathletics.
Coordinator compile and
Discuss results of audit with staff. give feedback on
Sharing ideas resources findings
- Learning intentions
- Success criteria
- Setting targets BoG
- Staff implement and plan activities
to develop Problem Solving using | Staff
a range of practical and real life March 2020

approaches.

Implement Problem Solving activities
and meet to share progress.

Coordinator

Principal

Support teacher.

6. Collection of Numeracy planners.
Meet with staff prior to discuss new
standardised planner and ensure
Thinking skills and Personal
Capabilities, as well as opportunities
for ICT have been included.
(Mathletics).

All staff

Coordinator

Support teacher

Principal

Week beginning

23rd March
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Ensure differentiation is adequate for
composite classes and for those
pupils receiving Numeracy support.

7. Samples of pupil’s work to focus
on Problem Solving. (Agree
success criteria beforehand). Peer
Assessment should be evident in
pupil work.

Pupils will devise their own problems for
others to solve.

Sept-Oct 1 investigation, 2 problems.
Nov-Dec

Jan-Feb

March-April

May-June

8. Collegiate planning. Collegiate
implementation teaching and
learning. (Staff Observations in
Numeracy)

All staff
Coordinator
Principal
BoG

Parents

Keep Tracking up to date. Review with
principal and Board of Governors.
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St Tierney’s PS Roslea
Language and Literacy Action Plan

Oct 19 - June 2020

Baseline --
Literacy Monitoring and Evaluation processes highlighted :
o -collective staff evaluation as ‘reflective practitioners’ concluded that the Literacy focus for 2019/20 should be on

auditing, evaluating and developing a consistency of approach in the teaching of guided reading to maximize pupils
understanding of the strategies that can be used and therefore the learning opportunities and achievement by pupils in their
reading..

Strategies to monitor and evaluate -

e Monitoring and evaluating of planners and samples of work, classroom observations, feedback from teachers at staff meetings, feedback from
pupils, minutes of staff meetings, tracking progress , analysis of data, reporting to SLT, reporting to BOG sub- committee
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Objectives/Targets | Success Criteria Actions to bring about improvement Time/Material /staff Staff lead / Timescale
to bring about development including responsibility
improvement costings. . External
Support
1. Baseline—Staff discussed and agreed literacy focus. SID 1. S.1.D (Facilitator- £350) ST/GMcM 1.28™ Aug 19
Target 1 1 Pupils are able to facilitator provided resources and Lit Co-ordinator and staff to (New Comp Age Test) GMcM
Pupils will be read with fluency. consult and standardize an operational structure for delivering 2. Lit-Co ord Meeting/s
able to work 2. Pupils will Guided Reading lessons. 3. S.I.D V McNicholl | 2. 4" and 11%
their way demonstrate through Qualitative and quantitative data ( eg. -PTE, Sp Young, Comp ( Book Banding of Schemes by | GMcM September 19
responses the skills of Age Test , Reading Record tests etc ) will inform the action CAs =5 x 2hr sessions)
through atext | retrieval, inference, planning, monitoring and evaluation of the Literacy target. 4. Class Teachers All Teaching | 3.Wed 30" Oct
developing deduction and 5. Lit co ordinator Staff 19
fluency and summarizing. 2. Action Plan--Co-ordinator will share Draft Action Plans and | -Collect Planners--Collect Work
comprehension. 3. Pupils will read previous years Evaluations with staff and set out expectations. Samples 4.0ngoing
independently -Feedback on Samples/Planners | GMcM
4. Teachers plan and 3. Staff development in the teaching of Guided Reading — /Observations 5.Week
integrate a wide range of | Implementing and planning for guided reading sessions. Classroom Observations GMCM & EM | commencing
guided reading strategies (6) Feedback to Board of 21% Oct 2019

into literacy sessions to
further develop
consistency and
progression in reading
consolidating and further
developing higher
quality T & L
questioning and
responses by pupils to a
variety of written texts in
both fiction and non-
fiction..

4. Classroom Practice-teachers will ensure :

e planning and teaching - references questioning skills that
require the comprehension skills e.g. retrieval, inference,
deduction and summarizing to generate quality answers
during Guided Reading sessions.

. feedback - from pupils, teacher evaluations, discussions
with colleagues and co ordinator is used to inform future
planning and teaching approaches to further consolidate
progress.

5. Monitor implementation of Action Plan through scrutiny of
Planners for Literacy and for Guided Reading

Pupils Work & Pupil questionnaires

Sharing of Good Practice

CBD, TCN, Classroom Observations

Tracking Pupils Progress

Staff Meeting

Governors Sub Committee

(6) Feedback to
Board of

Governors Sub
Committee date
to be confirmed.
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/
SCHOOL: St Tierney’s Primary School Ref no: 2031868

DATE: September 2019

ICT Action Plan 2019 - 2020

Baseline:

e Having developed the ‘Interactive Design’ desirable feature (from the Explore element of UICT) throughout the school in the 2018/19 academic
year, all staff now feel confident in the delivery of this element of ICT. After staff discussion and analysis of children questionnaires it was decided
to develop the ‘Film’ aspect of Film and Animation in the 2019/20 academic year. Two staff members attended training in the AmmA centre on

5t and 6™ June 2019 and all staff received a full day’s training on ‘Film’ from the AmmA centre on 30t August 2019.
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Objectives/targets to Success criteria Actions to bring about improvement Time/materials/sta Staff/lead Timescale
bring about ff development responsibility/
improvement including costings External Support
Children to work through | Pupils will develop the key skills: Staff meeting to agree framework 1 hour Whole staff 29/08/19
the processes of film e Look at and talk about examples of for tasks to be completed.
production to relay still and moving images.
messages taking account e Use a storyboard to plan the order Training for teaching and non- 1 x SDD £ 350 for AMMA Centre, All | 30/08/19
of audience and of images required for a simple teaching staff in the use of ipads for external provider staff
purpose. film. film making
e Use suitable software to produce a
simple film using still photographs Support for staff to plan and Directed time ICT co-ordinator On-going
or self-created images, showing an implement tasks. Distribute Film and
awareness of audience. Animation requirements, examples 1/06/20
e  Work in groups and know roles of tasks and levels.
and functions within the group.
e Add a narration, sounds or music Classroom practice | All staff
to the film. Implementation of tasks
e Experiment with adding a variety 2 x 1hour All staff
of features such as titles, Co-ordinator 1/06/20
transitions and effects. Collect completed planners and compile and give
e Talk about their work and make samples of work on Film. feedback on
improvements. findings.
e Organise, save work and export ] 8/06/20
projects in an appropriate format. 2 hours to collect Pupils/Co-
and present ordinator
findings
Pupils complete ICT tasks on ‘Film’. Pupil feedback — Questionnaire
about what they learned. 1 hour meeting in All staff Oct 2019, Feb and
Teachers plan, implement and share library June 2020
practice on tasks completed, . L .
. . Display in library showing examples
demonstrating progression. )
of work from each class. Review
Teachers are confident in the planning and displays FO ensure lines of 1 hourx2 Co-
facilitating of Film production. progression. ordinator/Princip
al/BoG
Keep tracking document up to date.
Review with principal/BoG
100
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REQUIREMENT 7: IDENTIFICATION OF KEY AREAS FOR DEVELOPMENT, INFORMED BY THE SCHOOL’S SELF EVALUATION, INCLUDING:

(e) THE ARRANGEMENTS FOR THE BOARD OF GOVERNORS, IN CONSULTATION WITH THE PRINCIPAL, TO MONITOR, REVIEW AND
EVALUATE PROGRESS MADE AGAINST THE SCHOOL DEVELOPMENT PLAN

It is the policy of the Board of Governors of St.Tierney’s Primary School to consult with parents, pupils and teaching and non-teaching staff every three years
to inform the School Development Planning process. During the self-evaluation process governor views are sought in order to provide a realistic and honest
evaluation of the school practices.

Throughout the academic year, the Board of Governors of St. Tierney’s Primary School has many opportunities to discuss the School Development Plan with
the Principal. The Principal outlines the contents of the School Development Plan highlighting achievements and future priorities over a 3-year plan in the
autumn term. Governors are encouraged to give feedback and make recommendations. Progress made against the School Development Plan is discussed
and minutes made at governor meetings each term and with the chairperson on less formal visits to the school.

Subject Co-ordinators carry out an annual curriculum review of their subject area in May and set priorities for the next academic year. Subject Co-ordinators
create Action Plans and/or Operational Plans for their respective areas of responsibility on an annual basis, which in turn feed into the School Development
Planning process.
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